
Joint Council Meeting Minutes 

April 5, 2016 

 
Attendees:  Kathy Cornell (Communications), Hal Schulman (ERT), Deann Alleman (Facilities), Kurt Heinz (Green 
Sanctuary), Pat Ward (Heritage), Christy Hickey (Hospitality), Jenny Montgomery (LRE), Lindsay Bates (MAD Fund,  
Worship, MOM),  Jim Frazier (Nominating and Welcome), Jean Pierce (Social Justice), Kevin Beyer (Stewardship), Jeff 
Stibal (Technology), Scott Talbot Lewis, Katie Phillips, Cathi Plass, Debbie Leoni, Jan Miller 
 
No representative:  Personnel, WOW 
 
Meeting began at 7 p.m. with an opening reading, plus a 5-minute check-in (during which Lindsay Bates expressed her 
gratitude to Katie Phillips for her ten years of service, and regret regarding Katie’s departure in May). 
 
Previous Month’s Board Minutes, Joint Council Meeting Minutes, Staff Reports 

 

There were no questions or comments on previous month’s Board/Joint Council minutes. Regarding Staff Reports, 
Kevin Beyer gave a verbal report for Stewardship, as the Monthly Day of Service/Pledge Drive Kick-Off dinner was 
Saturday, and the pledge drive is underway.  Kevin reported that 47 pledges have been received in the first week of the 
pledge drive, with many taking advantage of matching funds for new monies.  He also thanked the Hospitality team, the 
Social Justice team, the Communications team, the 135+ Day of Service volunteers, and Katie Phillips for their 
assistance. 
 
Deann Alleman said that the outdoor spring spruce-up day is May 21, and volunteers are needed. She added that the 
groundskeeping team is introducing a new weeding program for the summer months – Adopt-a-Plot – where 
congregants can sign up to weed specific areas on the grounds, and that Patrick McGleam needs help with tree 
trimming. She added that now that the trees have been removed along the south wall of the sanctuary, there is an 
urgent need for stucco repair in the area, and she will be going to the Board for funding for the project, which is 
scheduled to be done in early May. 
 
Kathy Cornell said that there is a new group on the Communications team that will focus on social media. 
 
Hal said that the due date for annual reports is late July. 
 
Discussion on the “Raw” FY17 Budget 

 
Hal Schulman introduced the summary sheet, and asked for comments. Jean Pierce commented that the number 
indicated as income from the auction is low – that in the past the church has received at least $7,000.  Hal said that the 
Finance Committee is forming recommendations now, and that there will be a special Board meeting focusing on the 
budget at the end of the month. Deann Alleman asked whether there were any criteria or a plan in place to deal with the 
shortfall. Kevin Beyer commented that cuts are premature because the pledge results are not in, but he anticipates that 
the pledge numbers will be higher than last year. Hal said that the Board approval of the finalized budget occurs in June, 
after the Annual Meeting. 
 
Review of Draft of Ministry Team FY16 Highlights 

 
Hal Schulman reviewed the current version and asked that additions or corrections be sent to him, prior to Board 
submission. Jean Pierce asked that an item recognizing the UUSG team for taking second place at the Trivia Bee be 
added to the Social Justice section. She will send the verbiage to Hal. 
 
Deann Alleman suggested that significant new adult programming is notable, including the Mental Health Ministry’s 
“Successful Aging” program, the new Women’s Circle, and Scott Talbot Lewis’ four-week program, “Articulating Your UU 
Faith.” Other notable items were suggested:  staff appreciation day, Cathi Plass’ hiring, young adult Habitat for 
Humanity, saying farewell to Katie Phillips after ten years of faithful service to UUSG. 
 
Under the Joint Council heading, suggestions were:  15-20 attended leadership day; increased attendance at meetings; 
increase Council efficiency. It was also noted that the names of Jenny Montgomery, Neill Shanahan, and Scott Talbot 
Lewis were misspelled. 



 
Intended Changes in Ministry Team Leaders, Members 

 
Hal Schulman asked for final changes prior to Board submission. Jean Pierce said that Bill Scown would lead Social 
Justice. Christy Hickey said that Hospitality is looking for a team lead (or a pair of co-leaders), as she is stepping down at 
the end of the church year. Jenny Montgomery said that LRE needs two new team leaders, and a discussion ensued as to 
whether volunteer LRE team leaders are needed, now that Scott Talbot Lewis and Cathi Plass are on staff.  
 
Debbie Leoni commented that the Time and Talent Surveys that were completed at the picnic may be of use in 
recruiting team members. At this time, the survey exists only in hard copy, which Lindsay Bates has. Kathy Cornell 
commented that it would be helpful if new members were asked to fill out this survey as a matter of course. Hal 
indicated that the process was defined to include the survey be filled out at the Membership Prep Class. 
 
Ministry Team Input on the Council’s Year in Review and the Year Ahead 

 
Debbie Leoni asked each attendee to comment.  Jenny Montgomery said that LRE experienced a lot of changes; that it is 
great to have Scott Talbot Lewis and Cathi Plass on board; and that the greatest accomplishment is having four-person 
teaching teams in place, which allows more flexibility and is not such an overwhelming commitment for teachers. 
 
Kevin Beyer commented that since Stewardship is so new, it is hard to assess, but highlight so far are:  interaction with 
a lot of teams to make the Day of Service happen; indoctrination of 30+ people as stewards of UUSG, with the goal of 60 
to 70 in the first year, and eventually 100% of the congregation. 
 
Pat Ward said that the team has a good start on the history book, which is being written in preparation for the 175th 
anniversary. 
 
Jim Frazier commented that the team’s name was changed to “Welcoming.”  Regarding the Nominating Team, he said 
that the process is going to expand to a year-round effort, so there’s not such a scramble in January. 
 
Jean Pierce said that Green Sanctuary is thrilled to have a boost from its new team leader, Kurt Heinz. 
 
Scott Talbot Lewis said that he appreciates the depth of on-going commitment to the LRE program, the best example of 
that being the pageant.  He said that Jenny Montgomery and Jodi Brown have been tremendous, and as the core of the 
team, have been valuable and inspiring. 
 
Lindsay Bates highlighted better communication on the Worship Team; improved For All Ages, music, and sermon 
topics.  She said that the music programming has been phenomenal. 
 
Christy Hickey commented that the weekly social hours have greatly improved – in attendance and in refreshments 
offered – and thanked the teams for pitching in.   
 
Kathy Cornell said that Communications has added professional quality people who are really digging in; that there is a 
new tagline in place; and there will be an increased social media presence. 
 
Deann Alleman said that the highlight for Facilities is having the dedicated attention of an administrative person, Lisa 
Rittenberry, to help focus on projects and proposals.  She said the team needs more members, and that the facility may 
need additional sprucing-up prior to the 175th festivities. 
 
Jeff Stibal noted that Technology mounted a ceiling projector in the Common Room, and introduced a projector in the 
Sanctuary. 
 
Kurt Heinz said that the Green Sanctuary Team is considering a program on lead contamination in drinking water, 
possibly in June, and that several congregants have backgrounds in water. 
 
New Business 

 
There was no new business 



 
The meeting adjourned at 8:25 p.m.  The next meeting is Tuesday, May 3, at 7 p.m. 


