
Team & Staff Reports 
Joint Councils 
April 3, 2018 

 
the Rev. Dr. Lindsay Bates, Senior Minister 
  
Previous month’s activities supported these Current Congregational Goals: 
            Make a Positive Difference in Our Community 
            Increased Congregational Engagement 
  
February activities: 
  
Logged 178 church hours in March, a 5-week month, for an average of about 38 hours a week. I was out 
of town for 5 days, attending a Reiki Medical Intensive program with Pamela Miles, RMT, and 7 other 
Reiki professionals using Reiki in medical settings. 
  
All in all, a quiet month. 15 Pastoral meetings: 6 office visits, 3 off-site meetings, 3 significant email 
exchanges, 3 significant phone conversations. 
  
March 6           Staff meeting 
                        meeting with Tom Haslett, Finance Chair 
                        meeting with David deCoriolis, new Board President presumptive 
                        Councils 
March 8 – 12   Reiki Intensive in New York City 
March 13         Staff meeting 
                        meeting with Jean Pierce, Board President 
                        meeting with Kathy Cornell, Retirement Party Planning 
                        Board 
March 27         Staff meeting 
                        Formal Photograph shoot (thank you to Patrick McGleam & Jim Frazier, I think) 
                        meeting with Elizabeth Moriarty, new FRVI staff member 
                        Last Tuesday group hypnosis program (21 attended) 
March 30         Tenebrae, with Thom Thomas, Julie Riffle, Dean Malambri; about 30 people,  

plus 2 who found they needed to leave (we do warn people that Tenebrae can be  
pretty intense; I’ll catch up with the two as soon as I can) 

  
Upcoming Events  
  
April 7                Day of Service End-of-Day Service prep & leadership for the Pledge Drive 
April 9 – 16        final Silent Retreat at Christ in the Wilderness, Stockton IL 
April 24              the LAST Last Tuesday, as the hypnosis ministry comes to an end after 23 years  

   of serving UUSG members and active friends, and 18 years of Thursday, then  
   Tuesday evening group hypnosis gatherings. Over the years of using pastoral 

hypnotism  



   in my ministry, I’ve been privileged to work with at least 220 individual members  
   and friends and youth of UUSG. This is not something my successor is likely to be 

doing 
   and so this church year ends that chapter of your story.. 

  
Other Comments 
  
QUESTIONS FOR LRE TEAM: 
I’m still concerned about our low attendance, and it has finally dawned on me that we have had no reports 
from our LRE Team this year. Is there someone who can let us all know how attendance has been in 
classes? Based upon who’s in church, it looks like we’ve lost some kids/families. Is this correct? Is 
anyone in touch with those missing families? The Interims are likely to be alarmed by the lack of LRE 
information in our official presentation. Is  the Interim Ministry Task Force  getting materials from LRE? 
What help does LRE need from the rest of us?  
 
 

Christine Imielski, Congregational Administrator  
Highlights for the month: 

1. The pledge drive is in full-swing and I ordered, addressed, and stamped the brochures that went 
out to our UUSG Members and Friends. I have also been updating our records in Quickbooks 
and the excel spreadsheet that I share with Kevin Beyer, Stewardship Team Leader, as each 
pledge comes into the office.  

2. I compiled all the budget requests from UUSG Teams & Groups for FY18-19 and put together the 
budgets for the office, facilities maintenance & upkeep, utilities, insurance, and personnel line 
items, as well as income budget line items. This first draft has been shared with Tom Haslett, 
Finance Team Leader.  

3. Kevin O’Neill and I met with two accounting students from NIU for our biannual audit. A formal 
report will be presented by the students to the Finance Team in April.  

 
Previous month’s other activities and accomplishments 
·Communications 

- Daily updates to UUSG website 
- Facebook Postings 
- Edited Mini-Pioneer bulletins, special inserts for Pledge drive, Tenebrae Service 
- Sent weekly reminder emails to counters. 
- Answered emails and phone calls. 
- Created and edited weekly email blasts, special email blasts for Easter Weekend Schedule, Day 

of Service Announcements 
- Created, designed, and edited Pioneer 
- Updated various events and activities on the calendar 
- Created/Edited/Updated Sign Up Genius for D&D group, Green Dinner, Annual Day of Service, 

Women’s Circle, Luncheonettes, New UUs ReUUnion, CPR and First Aid Training  
·Facilities/Emergency Response Committee 

- Gave out door key codes as needed 
- Coordinated room reservations 
- Garbage and Recycling out weekly 



· LRE 
- Entered new registrations for LRE Students in Realm 
- Miscellaneous correspondence and answered questions on Sundays 

·Technology 
- Updated email forwarders as requested 
-  
- Ongoing training of Realm with congregation members 

·Finance/Stewardship 
- Pledge Drive responsibilities 
- Budget responsibilities 
- Created Finance Report, Check Report, and Credit Card Report 
- Corresponded with congregants on Pledge Balances and record keeping 
- Processed Paypal donations 
- Paid employment taxes, filed Federal and State reports 
- Paid bills, ran payroll, made weekly deposits 
- Corresponded with appropriate parties on BOW collections, sent donations to appropriate 

recipients. 
- Paid reimbursement requests 
- Reconciled Bank Statements with Dave Moore 

·Other 
- Compiling documents for the Interim Informational Packet 
- Forwarded pastoral concerns to Lindsay. 
- Attended meetings: Staff (weekly), Finance, Council, Board, Communications, Board, Emergency 

Response. 
- Updated online worship outline weekly 
- Arranged for pickup/drop off of various items for congregation members 

 
 
Lisa Rittenberry, Administrative Assistant  

● Create weekly Mini-Pioneers & E-blasts 
● Edit and proof Pioneer 
● Press Releases 
● Post Office & Process Mail 
● Create name tags 
● Tidy Sanctuary weekly 
● Attend staff meetings weekly 
● Document Shredding  
● Fill in Worship Outline 
● Fill chalices with oil weekly 
● Creation of various documents, reimbursement envelopes, funds transmittal envelopes, 

weekly collection templates for finance 
● Errands 
● Facilities various projects 
● Facilities Meeting March 21 
● Maintain Handyman List 
● Special Projects determined by Christine 

 
 



Communications Ministry Team 
Report Submitted By: Dave Davis 

● Nothing new from the team to report.  

 
Emergency Response Team 
Report Submitted By: Hal Schulman 

● Scheduled CPR/AED and Basic 1st Aid training classes for 4/28/18.  Advanced registration and 
payment of $40 each is required.  Class size limited to 12 people. 

● Reminder of Internet Crimes presentation by the Geneva PD scheduled for 4/8/18.  All students in 
7th grade and above are encouraged to attend.  All parents, teachers and other Congregants are 
also welcomed. 

● Resumed the planning for our Safety-Security-Surveillance project in conjunction with Technology 
and Finance. 

● Scheduling for the initial training of the Sunday Security Team is underway. 
● Planning a robust Emergency Management training day for the whole Congregation in August. 

More details later.  
 
Facilities Ministry Team 
 
Sherri Casterline led the effort to change the curtains on the chancel twice within the last month - once to 
celebrate interweave, and more recently to celebrate spring. Tom Lichtenheld invented a tool that was 
used to lower and raise the curtain rods.  He built a pole with clips that hook onto the curtain rod.  Now we 
don’t need to climb up ladders to reach the curtain rods that are 14 feet above the floor.  Big thanks to 
Sherri and Tom! 
  
We purchased some new floor vent covers and Tom Lichtenheld installed them in the Common and 
Heritage rooms.  The old vents were at least two decades old, and looked even older.  The vents are a 
nice touch and make the carpet look better. 
  
Dave Tomell repaired the leaking roof over the hallway by the kitchen and cleaned up the stains on the 
wall.  Thanks Dave! 
  
Here is the current status of our three major projects for this coming summer: 1) Replacing the floor 
boards on the Pioneer House porches.  Ron Craig has prepared the architectural drawings and is getting 
ready to present the project to the Geneva Historical Preservation Commission. 2) The belfry hasn’t been 
painted since 2004, and wear and tear is showing.  We have received two bids from contractors to caulk, 
prep and paint it.  We are awaiting one more bid.  We hope to have the contractor selected by the end of 
April. 3) The roof over the Common Room needs to be replaced.  We have one bid and are awaiting 
another.  

 
Finance Ministry Team 
Report Submitted By: Christine Imielski  
The monthly report will be available after this month’s Finance Team meeting. 

 



Green Sanctuary Ministry Team 
 

 
Heritage Ministry Team 
Report submitted by: Patricia Ward, for month of March 2018 
Team representative at meeting: Patricia Ward 

 
Previous month’s activities that directly support the current Congregational Goals (as applicable) 

● Goal: Growth to Achieve Our Vision 
● Progress: N/A 
● Goal: Make a Positive Difference in Our Community 
● Progress: N/A 
● Goal: Increased Congregational Engagement 
● Progress: When we are up to speed with the digitizing software, we will be inviting volunteers to 

contribute time to scan photos & documents, activity suitable for middle-school age and older. 
● Goal: A Facility & Staffing that Supports Our Vision 
● Progress: N/A 
● Goal: Align Finances To Realize Our Vision 
● Progress:  Congregational gift campaign to raise money for digitizing software without affecting 

the church budget and ongoing practice of minimizing budgetary expenses. 
●  
●  

Previous month’s other activities and accomplishments (as applicable) 
● Met on March 14 and 28 for regular team business of continued consolidation of file folders to 

eliminate duplicates and boxing of folders in related or logical groups, as well as overall survey 
and protection of archival books in church collection. 

● Second printing of  P&PT  is almost ready to be published; hoped it would be available by the end 
of March, but it will now be mid-April.. 

 
Progress on Team Goals (if applicable) 

● Goal:  To write Volume 2 of the church history, from 1992 to 2017, for the church's 175th 
anniversary. 

● Progress:  Completed, as  Lighting the Chalice . 
● Goal:  To finish the inventory of the church safe deposit box and provide greater preservation for 

some objects. 
● Progress: Third – and hopefully final – visit to the bank to complete the inventory, including at 

least one photo of each item, to be scheduled as soon as possible. 
● Goal:  To reprint the original  Pulpit & Pew Tales  for sale to congregation and public. 
● Progress: Almost ready to be published through Amazon CreateSpace. 
● Goal:  To purchase software to create digital archives. 
● Progress:  Completed. 
● Goal:  To move the remainder of artifacts from the Potter Room to the Heritage closet or filing 

cabinets. 



● Progress:  On the team agenda but towards the bottom. 
● Goal: To create a retention schedule for transferring church documents, including those 

born-digital, to the church archives on a scheduled basis for permanent retention. 
● Progress: Under study. 

 
Upcoming Events & Projects 

● Meetings on April 11 and 25. 
● Retirement events for Dr. Bates in June 2018. 

 
 

 
Hospitality and Fellowship Ministry Team 
 
 

Lifespan Religious Education  
2017-2018 LRE Team Semi-Annual Report 
LRE Team 
 
2017-2018 Team Leader(s): Bill Pokorny, Jennifer Klein 
 
Other Team Members: Chung Liang, Kim McDuffee Dotson, Eleanor Hamilton, Sean Hruby, 
Becky Hruby 
 
RECENT ACTIVITY: 

- Held mid-year teacher meeting on January 22, 2018. Summary of notes from meeting: 
- No major incidences or issues were reported 
- 16 out of ~36 teachers attended 
- Input of note from teams was:  

- Needed some help with Realm (provided during and after the meeting) 
- Certain curriculums (in particular “Stories About God”) are (a) feeling 

‘outdated’ and (b) not reflective of how we want to teach our kids 
- Overall sense was OK from all teams in terms of organization, support, 

and fair sharing of teaching load 
- Of the 16 attending, 7 agreed to teach next year, 9 were maybes, and 1 

was not teaching again 
- Keeping a reliable, paid Nursery staff is becoming problematic - discussing possible 

alternatives for next year (and near future) 
- No Coming of Age program was run this year - not enough participants 
- No Spring Curriculum was run due to lack of volunteer time to organize 
- OWL continues to be a big success (huge thanks to the facilitators!) 
- Music Program continues to be a big success (huge thanks to Sandy!) 



- Teacher Appreciation Party announced and scheduled in Realm for May 20, in the 
afternoon after last LRE Sunday School class 

 
UPCOMING ACTIVITY: 

- Registration for upcoming year begins 
- Budget due (working on it tonight) 
- Teacher recruitment starts in April for next year 
- Curriculum review and purchases start in April for next year - looking at a few already 
- Other preparations for end-of-year (Moving Up Ceremony, Teacher Appreciation Sunday, 

etc.) 

 
 
Make A Difference (MAD) Fund 
Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
Team representation will be handed over to David deCoriolis as Rev. Lindsay prepares to retire 
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
            Goal: Make a Positive Difference in Our Community 
  
·     March 1 Opening Bank Balance            $   8478.80 
·     March 1 cash on hand                           $     190.00 
·     March contributions                               $       - 0 -  
·     March bank disbursements                   $       - 0 - 
·     March cash disbursements                   $        - 0 - 
·     March 31  bank balance                        $    8478.80 
·     March 31 cash balance                          $     190.00 
·     total MAD resources.                             $    8668.80  
  
No MAD activity in March. 
  
Team members: George Tattersfield (liaison with WOW), Jane Willard, Jeanne Neltnor, David deCoriolis, 
Kathy Meier, Rev. Lindsay ex officio. 
  
Ministry on Ministries (MOM) 
Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
  
            Goal: Growth to Achieve Our Vision 
            Goal: Make a Positive Difference in Our Community 
            Goal: Increased Congregational Engagement 
            Goal: A Facility & Staffing that Supports Our Vision 
            Goal: Align Finances To Realize Our Vision 



  
MOM met on March 4, all members except Bev Coe present. 
  
In addition to pastoral and institutional issues, MOM discussed “the Ministry of Absence” and their role in 
helping the congregation understand why Rev. Lindsay will be disappearing completely from UUSG after 
her retirement. For at least two years, and more likely three, the past minister needs to stay away from 
everything, to avoid even the appearance of interfering with/unintentionally influencing the decisions that 
belong to the congregation and their new pastoral leadership. Let it be noted that this isn’t going to be 
easy for Rev. Lindsay, either, after 40 years with this community. 
  
MOM’s April meeting is set for the 8 th , to avoid Easter Sunday. The team will gather at 2PM, to allow Rev. 
Lindsay (and any others who may be interested) to attend the GPD presentation to our teens and their 
parents about online safety. 
 
MOM will disband (following the UUA’s recommendation for Committee on Ministry groups at a time of 
transition) after our meeting on the first Sunday in June. 
  
  
  

Nominating Committee 
 
Report submitted by: Jim Frazier 
Team representative at meeting: Jim Frazier 
 
We have a slate: 
 
President David de Coriolis  
Vice President 1 Nancy Christensen  
Vice President 2 Eric Jonke  
Secretary Craig Moore  
Treasurer Brian Doyle  
Director Patrick McGleam  
Director Gail Tattersfield  
 
Nominating Committee  
Chair David Tomell  
Jim King 
Jim Frazier 
Remaining two members will be appointed by the new board. 
 
Directors Kathy Cornell and James Carroll terms end in 2019, not standing for election 
 
 

Social Justice Ministry Team 
Social Justice 
March Report submitted by:  Bill Scown 
  



Agenda Items None 

Previous 
month’s 
activities that 
directly 
support the 
current 
Congregationa
l Goals (as 
applicable) 

  
  

Previous 
month’s other 
activities and 
accomplishme
nts (as 
applicable) 

·         SJ three nominations for “Change for a Change” recipients are 
unchanged from last year.  Recipients of the Change for a Change jar 
previously: 
1. JAMS school  
2. CHIP program in Batavia to provide supplies for homeless 
school kids 
3. Bridge Community family that we co-sponsor        .  

  

Progress on 
Team Goals 
(if applicable) 

·         BOW Collections 
o    February collection for the Young Adult and 
YRUU Habitat trips was $2075 
o    Total "Beyond Our Walls" 
collections fiscal-year-to-date: 
$11,509 

o    March BOW cause is 
Interweave Youth 

  

 

Upcoming 
Events & 
Projects 

  



Other   

 

Stewardship Ministry Team 
 
Technology Ministry Team 

 
Welcoming Ministry Team 
 
Report submitted by: Jim Frazier 
Team representative at meeting: Jim Frazier 
 
The Welcoming team is organizing a reuunion of everyone who has been through the orientation process 
(New UUs or P2M) since 2016.  This will be a potluck. The ministry team chairs are also invited. This will 
be an opportunity for you to explain your group's charge and to recruit new members. 
 
In the last few years, teams had an opportunity to present at the Membership Prep class.  Since we've 
combined all of our orientation programs into one three-hour session, time constraints don't allow for this 
anymore.  However, this reunion, which we plan to offer regularly, should give you a chance to introduce 
your team to new-ish members. 
 
Each team representative will have about 5 minutes to present to the group.  In fact, you folks will be the 
program. 
 
Please let us know if you or a representative can make it, and please bring your favorite dish to share. 
 
UUSG Common Room 
5/6/18 at 6pm 

 
Worship Ministry Team 
Report submitted by: Rev. Dr. Lindsay Bates, Rhonda Robinson 
Team representative at meeting: Rhonda Robinson 
  
Current Congregational Goals routinely supported by the work of the Worship Ministry Team: 
            Goal: Growth to Achieve Our Vision 
            Goal: Make a Positive Difference in Our Community 
            Goal: Increased Congregational Engagement 
  
March services: 



March 4      Interweave and Rev. Lindsay, “Climbing Over the Rainbow” 
March 11     UU singer/songwriter Jim Scott (Rev. Lindsay out of town) 
March 18     Rev. Lindsay, “Revisiting Our Covenant Until We Get It Right….” 
March 25     Celebrations of Naming & Dedication for Eleanor Sue Hoerdeman, Lola Yvette Austin 
Townley,                 Ellis Anderson Lanthrum, Skiaya Erwyn MacPebbles, Kele-DeBrie MacPebbles, and 
Tannas Bregan Floyd CuChulainn MacPebbles 

  
March 30     Tenebrae Service of the Shadows, led by Rev. Lindsay, with Julie Riffle and Thom Thomas, 
and Dean Malambri, pianist. Our current style of Tenebrae observance began in 1985. Average 
attendance over the years has been in the low-to-mid thirties. Copies of all the pulpit texts will be given to 
our Heritage Team for long-term preservation and for use by any future worship leaders who may want to 
hunt up any of the readings or musical elements.  
  

  March Attendance: After adjusting the counts on March 18 to avoid counting choir members twice, the 
March average was 153. Year to date average: 158.  30 people (including those of us presenting the 
service) attended the Tenebrae service on March 30. 
  
 
April services: 
  
April 1                        Rev. Lindsay  Easter Sunday intergeneration services 
April 8                        Rev. Lindsay  “Our 6th Principle - Building a World Community” 
April 15                        Rev. Dr. C. Scot Giles (Rev. Lindsay will be on retreat) 
April 22                        Rev. James “Chip” Roush, our UUSG Intern in 2003-2004,  
                           working title:  “Our Categorical Imperative to Save Our Biosphere (Kant and Ecology)” 
April 29                        Rev. Lindsay  “Emptying Out the Files” 
  
Upcoming Events & Projects 
  
The Worship Team submitted a budget request for the 2018-19 year, and continues to plan summer 
worship services.  Guest presenters have been identified and invited, For All Ages volunteers are 
currently being scheduled, and musicians are being invited. We look forward to sharing new ideas and 
inspiration from, among others, the Rev. Linda Slabon (previously at UUFD) and the Rev. Bob 
McWilliams, Ms. Huda Husseini (blasting Muslim stereotypes), Ms. Chazmin Baechler (ethics and fairy 
tales!), Alan Mills (Mass Incarceration), and an all music service with Cynthia Spiegel.  Regular service 
features include musicians, For All Ages, great Readings and a time for reflection. A detailed worship 
service task document is being finalized, and worship team members plan to facilitate activities and needs 
for services each week. 

 
WOW Ministry Team 
  Report submitted by: Glenda Peck 
Team representative at meeting: Glenda Peck 



 
Previous month’s activities that directly support the Current Congregational Goals: 
  
            Goal: Make a Positive Difference in Our Community 
            Goal: Increased Congregational Engagement 
            Goal: Align Finances To Realize Our Vision 
 

● Soup and brownies were brought to a member of the congregation undergoing surgery.  This 
person was also provided transportation to and from the doctor’s office for a pre surgery check 
up.  This outreach was provided by Glenda Peck. 

● Transportation for daily errands was provided 3 - 4 times this month for a friend of the church who 
has challenges with mobility.  Thanks to George Tattersfield and Page Poris.  

● Transportation to and from the doctor was provided by Carol Myers for a member of the church. 
● Sympathy cards/thinking of you cards were sent to Doris and Brad Lipman as well as Sam and 

Omar Mejia upon the death of Doris’ mother, Sam’s grandmother. 
● Betty Bristol alerted the WOW Team to the need to send some words of encouragement and 

cheer to a dear friend of the church who is battling brain cancer.  A few team members responded 
that they would send notes and cards. 

● A request went to the team to help with packing for a long standing member of the church who 
will be moving in April to a new apartment in Batavia.  Thanks to Marilyn Hebda and Maureen 
Mckeough for stepping forward with this ministry.  

● WOW Team hosted the Social Hour for March 25th.  Thanks to Carol Myers, Lesley Ronson 
Brown, Trish Beckjord, Christy Hickey, William Elbert, Sandy Bottoms, Rhonda Robinson, David 
de Coriolis, Pat Vary, Mary Davis, Jenny Montgomery, Glenda Peck, and Betty Bristol. 

● Molly MacKay Zacker and Glenda Peck continue to send words of encouragement, sympathy, 
and congratulations to members and friends of UUSG.  This outreach is greatly appreciated and 
helps to build strong connections and deeper relationships.  

 
Other Activities: 
 
A WOW budget request for $50 for the fiscal year 2018-19 was submitted to the Finance Team. 
  
No Upcoming Activities Planned at this time. 
 
 


