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Report Summary to the Board of Directors 

From the Interim Co-Ministers 

Unitarian Universalist Society of Geneva 

The Reverends Jennifer Innis and Patrick Price 

May 14, 2019 

 

The structure of this report is based on the developmental tasks of the interim congregation 

and the priorities listed in the Application for Interim Ministry.  

 

The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  

• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing 

and developing leadership  

• MISSION– Defining and redefining sense of purpose and direction  

• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  

• FUTURE– Preparing for the next era of leadership  

• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 

 

The ministerial priorities as stated in the Application for Interim Ministry include: 

Of greatest importance is preparing the congregation for new ministry after 40 years of service 

by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates. Our rolls show 2018 membership 

levels at a 10-year low. In this interim period we need to evaluate and better understand the 

underlying factors for this trend and how to best address them as part of our vision for our future. 

In addition, a 2017 fall survey of lay leaders listed the following areas of preferred focus:  

• Building and healing relationships and developing emerging lay leadership 

• Retaining and involving UUSG membership  

• Strengthening our lay-led LRE program  

• Building increased and committed pledging by members and friends  

• Expanding a sense of responsibility within the congregation for the success of the church  

• Providing an objective perspective to develop new ideas and address areas for 

improvement 

 

General Comments/Observations 

• This report covers the highlights since the last report to the Board on March 12, 2019.  

• Congratulations to the congregation for a wonderful Day of Service on March 30. The 

organizers did a great job with making the day go well. The food and fellowship at dinner 

was a treat. Over 40 people attended worship led by Jennifer at 5pm. Now there is a 

model for how to create the worship in the future. 

• Patrick and Jennifer’s participation in the UUA Mid-America Regional Gathering in St. 

Louis, MO on April 4-7 included a chance to meet with Rev. Misty-Dawn Shelly, the 

UUA Transition Coach for UUSG. We brought her up to speed with where UUSG is with 

their interim work and their search process.  

• Jennifer and Patrick consulted with Rev. Keith Kron, the head of Transitions at the UUA. 

Part of the interim process for this congregation is to let the world and the UU world 
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know about UUSG. The lack of participation in denominational activity in recent decades 

results in this congregation being a relatively unknown body. For example, the Chicago 

Area UU Council Spring Conference will be at Countryside UU Church in Palatine on 

May 18. UUSG is not an option in the list of congregational affiliation on the registration 

form due to a past board decision to withdraw from CAUUC. Few ministers will be 

familiar with this congregation as the search process begins. After talking with us and 

reviewing the mid-year interim appraisal, Keith has a much better sense of UUSG.  

• The Transition Team and the ministers finished revising Six Priorities when Addressing 

Pending Transition. The Team is reporting to the Board on May 14. They hope to share 

this report with the congregation at the next schedule town hall meeting. Their list of 

priorities reflects the primary needs identified in the course of the interim ministry to this 

point. The Board or similar body also needs to find a way for the congregation to address 

the larger developmental tasks of Heritage and Mission. 

• Patrick and I are working with Christine Imielski on better ways to track attendance in 

the building on Sunday morning beyond the count in the sanctuary during worship. 

Tracking the count of every person in the building over the course of Sunday morning 

provides a better sense of who is being served and how to plan for programs. 

• Interim questions for April include: How is the congregation oriented toward the future? 

What is its mission? How does the Board engage with questions of adaptive leadership? 

Interim questions for May include: How to assess the congregation’s engagement with 

the church and with the interim process given low attendance in worship and low return 

on pledges? How might the congregation and the leadership improve  

 

Worship 

• Patrick led worship on March 17 and 24, April 14 and 21, and May 12. He also led the 

Tenebrae service on April 19. Jennifer led worship on April 28. 

• Jennifer attended the regular meeting of the Worship Team on March 26 while Patrick 

was at a seminar in Texas. Patrick attended the Worship Team meeting on April 23. 

• Jennifer and Patrick established the cycle of worship themes for the summer and for the 

coming year. The summer will be “Unity and Diversity” in keeping with the Worship 

Team’s desire to feature people from different faiths as pulpit guests. From September 

through May the themes are:  

o Vision 

o Evil 

o Covenant 

o God 

o Creation 

o Religious Authority 

o Freedom 

o Redemption 

o Mercy 

 

 

 

Children and Youth Religious Education 
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• Jennifer along with Jeff Stanley coordinated the Easter Canned Food Hunt and holiday 

activities for children and youth on April 21. The senior youth did a great job with hiding 

the donations. About 40 children and youth participated that morning. 

• Jennifer organized a Star Wars party for all ages on May the 4th with help from Jeff 

Stanley and Scott Dotson. Eight children and eight adults had a great time, including 

creating and dueling with lightsabers. 

• Patrick and Jennifer posted the job description for a full time Director of Religious 

Education for Children and Youth at the UUA Ministry Search site and on the Liberal 

Religious Educators Association job board.  

• Jennifer participated in the LRE Steering Team planning meeting on April 14. The team 

is preparing to finish this program year with Teacher Appreciation on May 19 and the 

Moving Up service on June 2. They are working on plans for the coming year. Jennifer 

Klein will be rotating off as co-lead. Many thanks to Jennifer for her service! Jeff Stanley 

will remain as co-lead for the team. Thank you to Scott Dotson for agreeing to co-lead 

with Jeff in 2019-2020. The coming program year will focus on Unitarian Universalist 

identity and history. 

 

Pastoral Care 

• Jennifer and Patrick are dividing up the requests for pastoral care in addition to be visible 

and available as is their regular practice.  

 

Rites of Passage 

• Jim O’Malley’s memorial service is postponed for now. A new date will be announced as 

soon as possible. 

• Clarence Wiese died on March 16. Thank you to Winelle Glaser for visiting with the 

family moments before his death. Jennifer will lead Clarence’s memorial on June 1 at 

UUSG. 

• Patrick worked with the family to create Thom Thomas’ funeral on March 16 at 

Countryside Funeral Home and Crematory in South Elgin. Patrick and many members of 

UUSG put together Thom’s Celebration of Life at UUSG on May 11.  

• Vohny Moehling, Jeanne Neltnor, the office staff, and additional volunteers are creating a 

formal system for handling memorial service receptions. Those involved with planning 

the receptions are testing the new system this spring. 

 

Stewardship 

• Patrick and I continue to assist Kathy Cornell with the pledge drive. The official close 

was on April 14. Over the weekend of May 10-12 Kathy reported on the current status of 

the pledge drive and made an additional appeal for pledges. Many thanks to the 

volunteers who are assisting with the campaign and the budget process for this year. This 

pledge drive is no small task during an interim time when participation and pledging is 

down significantly from past years. There will be some difficult choices to make. Patrick 

and I also encourage the leadership and the congregation to think creatively about options 

and to take to heart how this congregation can best fulfill its mission in any circumstance. 

 

Welcome Team 
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• The Welcome Team and Patrick are preparing a New Member Welcome during worship 

on May 19. 

 

Adult Programs 

• The Women’s Retreat Planning Team is starting to get organized for their next retreat.  

 

Staff Notes 

• Thank you to Becky Hruby for her excellent work as the temporary church administrator.  

• Christine Imielski returned from family leave on March 18 as planned. She and Becky 

Hruby completed their transition before the end of Becky’s responsibilities on March 29. 

Christine returned to full time as of April 1.  

• Lisa Rittenberry has a new schedule due to a change in her non-UUSG job. Her UUSG 

hours run for longer days on Mondays, Wednesdays, and Fridays. She no longer does 

UUSG work on Tuesdays or Thursdays. 

 

Continuing Education and Denominational Activity 

• Patrick and Jennifer attended the UUA Mid-America Regional Gathering in St. Louis on 

April 5-7. Benefits included getting to know professional leaders in the region and 

hearing reports on current events in the UUA on topics such as institutional change and 

the evolution of financial support for religious institutions. 

• Jennifer and Patrick expect to attend the Chicago Area UU Council Spring Conference at 

Countryside UU Church on May 18. All are encouraged to attend.  

• Jennifer expects to attend the Stepping Up to Staffing and Supervision program led by 

Susan Beaumont at Luther Seminary in late August. 

 

Minister’s Schedule 

• Jennifer, Patrick, and their family will be on leave for July. Their time will be a 

combination of vacation and continuing education. They look forward to participating in 

the Religious Education Week at Ferry Beach in Saco, Maine on July 6-12. 

 

Respectfully submitted, 

 

Jennifer Innis and Patrick Price 
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Action Items from the Interim Ministry Startup 

 

This is a list of Action Items from the Interim Ministry Startup with Dori Davenport Thexton on 

November 4, 2018. These action items are not in any particular order. 

 

• The role of the council - what is its function; is it necessary to add responsibility and 

accountability to its role? Or create something different to serve the purposes desired (a 

group to empower committees/ministry groups to make decisions and to coordinate 

congregational activities, not just report to each other. 

• Religious Education - staffing is needed along with everything that entails. 

• Communications - central coordination and functioning of all aspects of communication 

to/from the board, administration, ministers, council, publicity. 

• Supervision and accountability for staff - clarify and communicate. 

• Covenant - expand understanding of covenant to include promises about being in right 

relationship along with strengthening Care Committee. 

• Membership committee - reinvigorate, clarify and institutionalize its duties. 

• Lay pastoral care - WOW committee, same as above bullet point (?) 

• Worship team - develop worship associates program and become more structured. 

• Deal with staffing needs and issues during administrators maternity leave. 

 


