
Joint Council Meeting Minutes 
August 4, 2015 

 
Attendees: Hal Schulman, Debbie Leoni, Deb Brod, Deann Alleman, Katie Phillips, Nancy Goodfellow, Jean 
Pierce, Pat Ward, Kevin Beyer, Jim Frazier, Glenda Peck, Christy Hickey, Jeff Stibal.  Michelle Gibson via 
phone. 
 
 
Meeting began at 7 p.m. with a 10-minute check-in. 
 
There were no comments on Joint Council Minutes.  Regarding Board minutes, Deann wanted to clarify that 
the 2015-16 property projects request was seeking approval for two projects (painting of exterior trim and 
repair/replace concrete step) and guidance on two projects (stucco repair and parking apron).  She said that 
the parking apron is a big project which needs research and investigation, and the range of options are 
currently being explored to determine if we can use permeable paving for its positive environmental impact. 
 
Staff Reports: 
 
Congregational Administrator:  In addition to her staff report, Katie reported that the Geneva Police 
Department has informed her that there has been a rash of church break-ins, and reminded everyone to take 
care that all doors and windows are locked. 
 
Church School Administrator:  Nothing to add 
  
Council Reports: 
 
Canvass and Stewardship:  Nothing to add 
 
Communications:  No representative 
 
ERT:  Nothing to report, except that Hal is looking for new team members, especially those with background 
in the area. 
 
Facilities: Deann stated that the locations of the Membership Welcome Table and the Assistant Minister 
Fund Chart have changed, and asked how the new positions were working.  Jean suggested that maybe the 
Welcome Table and the Fund Chart should not be next to each other.  A discussion followed as to whether 
the AMFC should still be on display.  Consensus was that it should be stored for the time being. 
 
Finance:  No representative 
 
Green Sanctuary:  Nancy reminded everyone that they are currently harvesting herbs and bagging them, and 
everyone should feel free to take some at Social Hour.  A suggestion was made that a donation cup for 
contributions would be appropriate.  Nancy also asked for suggestions from other teams as to how they 
engage people who say they want to be part of the team, but do not participate.  Glenda suggested she start 
with an email to see if they remain interested in being a team member. 
 
Heritage:  Nothing to add.  
 
Hospitality:  Christy added that the team will be helping with the Super Summer Supper on August 22 and 
that they are looking for some strong picnic table movers, both before and after the picnic on September 13. 
 



Hal indicated that the Time and Talents Survey is completed, and can be presented at the picnic.  Glenda 
suggested that besides the picnic, the TTS should be readily available at other venues, such as the social 
hour.  Deann said that pens and clipboards would make for ease of responding, and asked if there should be a 
name tag indicator for those who have completed the TTS.  Katie said that Tom Russo is going to research 
options for cataloging/reporting/using the TTS.  Christy said she and her daughter will help with data entry. 
 
Lay Ministry:  No representative; no report 
 
LRE:  Nothing to add. 
 
MAD Fund:  No representative.  Glenda inquired whether a congregant could suggest to MAD that another 
congregant might need some help.  Consensus was that that would be OK. 
 
Membership:  Nothing to add 
 
Ministry on Ministries:  No report 
 
Nominating:  Nothing to add, except that they are one of the few teams that do not need any new members. 
 
Social Justice:  Jean announced that we now have yard sign structures that can be used to promote events.  
They need to be wrapped with information about the event before posting.  She also indicated that Jeanne 
Neltnor is currently unavailable to schedule Lazarus House dinners, and a volunteer is needed for the 
September slot.  She reported that the used book sale took in over $2,200 for the two days; however, given 
the amount of work that is needed to produce this event, she and Pat  will not being doing another in the 
future.  Jean also mentioned that a combined Social Justice Team and Food Bank Team will be working at 
the Northern Illinois Food Bank on August 22, and if anyone knows any youth who need to log volunteer 
hours, to please remind them of this opportunity. 
 
Technology:  Jeff said that there is now a projector that is ceiling-mounted in the Common Room, and will 
be operating prior to the next Friday Flicks event.  He also said they are continuing to work on the email 
forwarding issue; Katie said that it was recently determined that it is an ATT issue, and that some people 
may need another email address for it to work. 
 
Worship:  No representative 
 
WOW: Nothing to add 
 
Agreement on Ministry Team Leadership Guidelines 
 
Hal noted that #3 and #5 were added since the last review.  Katie requested that #10 not be “an aside,” and to 
change “the Church Administrator” to “the Congregational Administrator.” 
 
Deann asked what the purpose of this document is, and said that she doesn’t have enough team members to 
treat it as a directive. Hal said that the intention is to provide recommendations and guidance, and should not 
create an obstacle for team leaders. Kevin commented that someone may be unable or unwilling to find their 
successor, and Hal said that in a case like that, #3 (Alert the Board of the Leadership change intent.) 
absolutely must be followed.  Deann observed that this issue highlighted the need for on-going leadership 
development by recruiting and training members to serve on teams who then may be able to take over 
leadership roles in the future. We could also benefit from some method to facilitate involvement of all 
members in UUSG groups and teams.   
 



Consensus was that the document should reside in the Leadership Orientation Packet. 
 
Deb said that the Membership Team is holding a brainstorming session on how to help people become more 
involved.  Nancy suggested that notices of needed team members be printed in the Mini Pioneer. 
 
The MTL Guidelines were approved by consensus. 
 
Status report on the Collaboration Planning Task Force 
 
Hal said the proposal is being crafted and will be presented at the Board Retreat later in the month.  He 
presented a 2-page document (Background & Philosophies and Highlights of Key Items and/or Changes) for 
comment and discussion. 
 
Jean asked about the purpose of the “Fall cottage group” sessions; Hal said it was to get input from the 
congregation on current and future goals.  Glenda asked what the “Quarterly review of all goals categories” 
would look like.  Hal said the process is still to be determined, but will ask questions such as:  Are we on 
track?  What adjustments need to be made?  Glenda asked what “Annual blessing of MT charges, members 
& leaders” means; Deann said it means approval/acknowledgement.  Jean asked when Board goals will be 
done, and how do team goals fit in.  Deann answered that there will be about a month between when the 
Board goals are set and when the team goals are set. 
 
Jim observed that this type of structure is sounding a lot like what businesses do, and asked the task force to 
keep in mind that teams and their leaders are volunteers, with many other obligations.  He asked the task 
force to keep that in mind when devising the reporting structure, quarterly deadlines, etc.  Deann responded 
that it is a simplification of what the team leaders are currently asked to do.  Debbie said the main intent of 
this planning is to create ease, less work. 
 
Deann added that a proposal is for the Board to have their retreat in June, and then there would be an August 
leadership retreat for Board and Councils. 
 
Discussion on Board Retreat Agenda 
 
• Regarding “Role of board and board owners,” Jean suggested that a role could be to help recruit new team 
members, as Sally Jones used to do. 
 
•Deann questioned “A proposal to update the linkages and support between the Board, Committees and 
Ministry Teams.”  Hal said this is an attempt to implement the goal to better support leadership.  Currently, 
Hal and Deb are the liaisons; this item addresses a more formal linkage, so no team is left out.  The 
suggestion is to have a Board member attend team meetings.  Deann said that was done in the past, but 
fizzled out.  The consensus was that a plan like that complicates things – adding a level and one more person 
to address – and unless someone is a team member, they can’t speak to the Board on the team’s behalf.  Jim 
offered that it was not necessary; that Joint Council Meetings serve that purpose.  Glenda pointed out that in 
the past, one of the Joint Council’s needs was better communication with the Board, which this plan answers. 
 
Hal added that there was some discussion at the Board meeting about term limits for MT leaders, but it was 
not pursued. 
 
• Jean asked what “How will we enroll the Teams?” means.  Debbie said she thinks it means: How are we 
going to take retreat results back to everyone. 
 



• Deann questioned whether “Role of committees and teams” would require additional team involvement.  
Jean said that it should be a discussion at a Joint Council Meeting.  Deann cautioned about assigning things 
that teams are supposed to do without consulting the teams. 
 
Future Topics 
 
• Regarding “Invitation to add to monthly agenda: Open forum on Ministry Team Wins/Challenges”:  The 
consensus was not to add the item on the monthly agenda – that these discussions happen organically, when 
the team report is made. 
 
• Regarding “VP’s Schedule to Visit Ministry Team Meetings”:  The consensus was that scheduled visits to 
the team meetings would not necessarily benefit the team, but would give Hal and Debbie more insight.  
Also, if there is a specific need for a Board liaison, arrangements could then be made to invite them to a 
specific meeting. 
 
• Regarding “Invitation for New Team Leaders’ Orientation”:  The consensus was that it was not needed. 
 
 
The meeting adjourned at 8:45 p.m. 
 
Next meeting is Tuesday, September 1, at 7 p.m. 
 
 
 
 
 
 
 


