
 
 
 

Minutes of Board of Directors 
Tuesday August 8, 2017 

 
 
*Jean Pierce, President 
*Nancy Christensen 1st VP  
*Eric Jonke 2nd VP  
*Craig Moore, Secretary  
*Bob Swanson, Treasurer 
Kathy Cornell, Director 
*Gail Tattersfield, Director 
*Lindsay Bates, Senior Minister, ex officio 
 
Absent: 
Christine Imielski, Congregational Administrator ex officio 
Brian Doyle, Director 
James Carrol, Director 
 
Others Present: 
Hal Schulman 
Doreen Christiani 
Jim Swick 
Jeff Stibal 
 
Board Call to Order  at __7:05______pm 
Board Member Check in  
 
 
Regular Reports:  
To save time all reports are accepted with one motion unless a board member 
requests a separate discussion 

 
Prior Meeting Minutes (Secretary) 
  Finance (Treasurer) 
  Councils (VP’s)   
  Sr. Minister 
  Asst. Minister 
  Congregational Administrator 
 
Announcements 
 
Upcoming events:  
Leadership Retreat Aug. 27 11:30- 



 
Host Coffee Hour Sept. 10 - sign up   
Board-Catered dinner Sept. 16 – sign up online 
 
OLD Busines 
 
Motion carried to approve the policy on dispensing drugs. 
 
Board/Congregational goals for current fiscal year distributed, and number 6 was 
discussed (Appendix A) 

Copier/Printer Rules  (Appendix B)  Motion to accept rules carried. 
 
Sunset clause on restricted giving:   
The donor agrees that  the restricted donation will be  transferred to the UUSG 
general fund if: 
 1. The funds exceed the expense for the requested purpose, and the 
purpose has been fulfilled. 
 (For the September meeting Kathy will have wordage for a donor option to have 
a portion of their money back if not all is spent for the agreed upon purpose. 
Kathy remarks that this is common practice for other fund raising efforts.) 
 2. The funds remain unspent after a period of two years, and the purpose 
is inactive.  However, if the purpose remains ongoing after a period of two years 
the Board of Directors can approve an extension of the restricted fund on an 
annual basis. 
 
 
New Business and Future Agenda Items 
 
Lighting the Chalice book celebration on Sept 17. 
 
Presentation on the UUSG Access and Security Project: 
Doreen Christiani 
Jeff Stibal 
Jim Swick 
 
 
The essence of the Project is to improve the monitoring of Church access: 
 
Salient details include a camera and intercom at the 110 door both of which can 
be checked  remotely.  Also the status of each of the seven doors to the outside 
can be monitored.  There are additional safety related issues  
 
The installation cost is $9654 and the yearly monitoring and maintenance cost is 
$959.40 for the project. 
 



 The Tillbrooks have volunteered $4K for the project.  A consensus was reached 
to gather more information about the availability of funds for this project, and a 
concern was raised about the cost and whether a more modest proposal was 
achievable. 
 
 
Motion to approve new Team Chairs was carried: Kevin O’Neill, Facilities; David 
Davis, Communications. 
 
 
Interim Ministry:  
 

• Questions for Aug. 27:  Board members were asked to respond to questions about 
Strengths and Weaknesses 

• Motion passed to hold a congregational forum at 12:30 September 24 about the 
interim minister search. 

Time and Talents survey: 
 The current survey was distributed and Board members were asked to 
return it completed and with suggested edits on August 27. 
 
Board Adjourned at __8:45______ 
Submitted by Craig Moore, Board Secretary. 
 
SHORT MINUTES 
1 Leadership Retreat Aug. 27 11:30-3   
2Forum on Sept 24 about an interim minister. 
3 Copier/Printer policy approved 
4 Lighting the chalice book celebration on Sept 17. 
 
Appendix A: 
Congregational Goal – Subgoals reflect intentionality 
 

6. Experience a Successful Ministerial Transition 
Board Hires an Interim Minister who starts in FY 2018 
 Inform the Congregation about the Interim Ministry Program 
 Vote to engage in the process 

Appoint an Interim Task Force which 
• creates an information packet 
• completes Application for Interim 
• prepares draft contract 
• interviews potential candidates 
• executes a contract 
   

Celebrate Lindsay’s ministry 



 Board votes on Emeritus status 
 Festival of the Arts June 16, 2018 

 
Appendix B: 
Copier/Printer Rules 
In order to cut spending, to reduce our carbon footprint, and to relieve pressure 
on our staff, 

• The mini Pioneer will no longer be printed beginning September, 2017 
• Announcements will be projected before, between, and following services 
• The mini Pioneer may be accessed from the website 
• The order to worship will be projected during the service 
• Financial reports, the Annual report, and the Directory will not be available in print 

form 
• No more than 50 copies of special announcement handouts will be printed on the 

church copier/printer. During the service, it will be announced that these are 
available for people who choose to take them home. 

• Copy codes will be available to office staff, LRE, Music, and Facilities. 
• There is to be no sharing of copy code numbers 
• Materials for board, team, and committee meetings (agendas, handouts, etc.) may 

not be reproduced on the church copier/printer 
• Individual requests for copies may be submitted to the Board via 

boardpresident@uusg.org 
 
 
 
 
 
 
 
 
Appendix C 
Congregational  Needs and Strengths:  
What are the strengths of this congregation? (List 5) 
What areas of focus are needed for the interim ministry? (what needs attention, 
where is there  conflict, what are the challenges? (List up to 5)  
Desired strengths of an interim minister (List up to 5) 
Current areas of momentum that should not lose steam during the interim time: 
(List up to 5)  
What current traditions or programs do you wish to maintain: (List up to 5)  
 
 
Appendix D 
  THE CONGREGATION SHOULD BE PROVIDED WITH THE FOLLOWING 
STATEMENT BEFORE THE INTERIM MINISTRY PROGRAM IS VOTED 

 It is understood, in accordance with the established policy of the Unitarian 
Universalist Association, that the interim minister is pledged not to become a 

mailto:boardpresident@uusg.org


candidate for the congregation’s called ministry, not to serve the congregation for 
more than two years (with a limited exception for interim ministers of religious 
education and interim associate and assistant ministers), and not to discuss 
specific prospective candidates for the called ministry of the congregation with 
the ministerial search committee.  

It is also understood that interim ministers both carry out the normal 
responsibilities of congregational ministry, including worship and pastoral care, 
and also assist the congregation in addressing the following interim tasks:  

• claiming and honoring its past and engaging and acknowledging its grief 
and conflicts  

• recognizing its unique identity and its strengths, needs, and challenges  
• understanding the appropriate leadership roles of minister(s), church 

staff, and lay leaders and navigating the shifts in leadership that may accompany 
times of transition  

• making appropriate use of regional, UUA, and other outside resources  
• renewing its vision, strengthening its stewardship, preparing for new 

growth and new professional leadership, ready to embrace the future with 
anticipation and zest 
 


