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Minutes of the Board of Directors Meeting 

August 13, 2019 
 
P Brian Doyle, President 
P Nancy Christensen, 1st Vice-President 
P Eric Jonke, 2nd Vice-President 
P Patricia Ward, Secretary 
P Judy Medina, Treasurer 
P Craig Moore, Director 
P Gail Tattersfield, Director 
P Kathy Cornell, Director 
P Patrick McGleam, Director 
P Christine Imielski, Congregational Administrator, ex officio 
P Rev. Jennifer Innis, Co-Interim Minister, ex officio 
P Rev. Patrick Price, Co-Interim Minister, ex officio 
 
Also present: Kevin O’Neill, Molly MacKay Zacker 
 
Call to Order, Lighting of the Chalice, Opening Words 
 
Readings, Introductions and Check-in 
 
Approval of the Agenda.  Upon motion made, seconded and called for vote, the meeting agenda was 
approved by a majority vote. 
 
Review and approval of the Minutes of July 2019. 
 
Board Resolutions Approved since Last Meeting.  The board affirmed that it had voted electronically, by 
a majority, to appoint Diane Gallentine to the Negotiating Team of the Settled Minister Search Team.  
The appointment is affirmed. 
 
The Board reviewed the following Standing Reports: 

• Council/Team Reports for June 2019.  Gail Tattersfield reported that the Council had discussed 
the issue of keeping track of members who leave the church.  Brian stated the issue will be 
addressed with the Welcoming Team, at the next board meeting. 

• Finance.  There was a brief discussion of the correlation of levels of attendance and giving.  
Christine reported that the church is pretty much on track with past years.  Christine also 
explained that pre-paid 2019-20 pledges will be transferred ratably from the restricted fund to 
the operating fund over a 12-month period, rather than one large transfer at the beginning of 
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the fiscal year, as has been done in the past.  Christine also reported that she and Tom Haslett, 
chair of the Finance Team, are working on some simple financial graphs to present to the board 
on a monthly basis. 

• Ministers’ reports for July.  None submitted. 

• Congregational Administrator.  Christine stated that an addition to the Leadership Orientation 
Packet is the personnel handbook. 

 
NEW BUSINESS: 
▪ Report from the Search Committee by Chair Kevin O’Neill. 

❖ Kevin reviewed the Timeline actions. 
o The Survey is expected to go live on August 18. 
o The UUA facilitator will be here September 29 for services and workshops from 1:00 to 

4:00 pm with lunch between the services and workshops.  Rev. Jennifer urges everyone 
to attend.  Rev. Patrick said it will help in building a common vocabulary. 

❖ Kevin explained how individuals can help. 
o The Search Committee needs a contact from the Board to answer questions that the 

Committee can’t answer. 
o The Search Committee will schedule dates for focus groups and ask people to volunteer 

to facilitate. 
❖ Brian wants people to know how they can participate.  The board will identify liaison(s) from the 

board to the Search Committee. 
▪ Report from the Personnel Committee by Molly MacKay Zacker. 

❖ Molly distributed copies of a short-term committee report. 
o All church documents will reflect that the senior minister is the “chief of staff.”  The 

Committee will investigate whether the By-laws should be amended to confirm that the 
senior minister is the chief of staff. 

o The church must eliminate use of the label “contract employee.”  People working for the 
church and receiving more than $600 per year are employees for Federal and state tax 
purposes and must be compensated accordingly. 

o Job descriptions, employee contracts and compensation structures are being developed 
for all paid part-time positions, to be completed by Sept. 30. 

o Religious Education Assistant position.  There was discussion of hiring a church member 
for a staff position vs. hiring from the general public.  The Personnel Committee will 
continue to explore this issue and coordinate with the board.  Another issue to be 
decided is the extent to which the church must offer employees’ the right to make 
voluntary retirement contributions to the UUA retirement fund. 

▪ Consideration of Motion to allocate FY19 budget year net surplus to the Memorial Capital 
Endowment Fund.  Molly MacKay Zacker offered a personal statement to the board about increased 
pledge money not being used to pay for a Director of Religious Education, as she felt was inferred by 
the pledge drive materials and some of the canvassers.  The board then discussed whether the FY19 
surplus of $13,522 should be applied partially or wholly to hire RE personnel rather than transferred 
to the Memorial Capital Fund.  No conclusion was reached, and the Stewardship Team will try to 
determine who increased pledges for a RE professional and report back to the board. 

▪ The webinar opportunity offered by MidAmerica Region UUA for smaller congregations is tabled 
until the next meeting because of time constraints. 
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OLD BUSINESS: 
 
▪ Use of Heritage Room during Sunday services.  Because of the time, discussion of this item was 

tabled to the next meeting. 
 
EXECUTIVE SESSION 
 
On motion made, seconded and passed by a majority vote, the board adjourned to Executive Session at 
approximately 8:25 p.m. to discuss the Congregation’s Interim Ministry Appraisal. 
 
At approximately 9:30 p.m. the board ended the Executive Session and returned to regular session.  
Upon motion made and seconded, a majority of the board appointed Kim McDuffy-Dotson as interim 
co-lead of LRE and appointed Scott Dotson as co-lead of LRE. 
 
On motion made, seconded and passed by a majority, the meeting was adjourned at 9:35 pm. 
 
Respectfully submitted, 
 
Patricia L. Ward 
Secretary 
 
 
 

SHORT VERSION OF BOARD MINUTES OF AUGUST 13, 2019 
 

The board affirmed that it had voted electronically, by a majority, to appoint Diane Gallentine to the 
Negotiating Team of the Settled Minister Search Team, and the appointment was affirmed at this 
meeting. 
 
Kevin O’Neill, chair of the Search Committee, reported that the congregational Survey is expected to go 
live on August 18.  He also reported that the UUA facilitator will be here September 29 for services and 
workshops from 1:00 to 4:00 pm with lunch between the services and workshops.  Finally, the Search 
Committee will be scheduling dates for focus groups and asking people to volunteer to facilitate these 
groups. 
 
Molly MacKay Zacker of the Personnel Committee provided a short-term status report of the issues 
being considered by the committee, generally concerning staff structure, terms of employment, job 
descriptions and compensation.  The committee will have recommendations for the board on or before 
the end of September. 
 
The board discussed allocation of the FY19 budget year net surplus to the Memorial Capital Endowment 
Fund or to another purpose such as compensation for a Religious Education employee.  No decision was 
made, and the board will continue research and discussion. 


