
Board Minutes 2/12/2019 
 
As we gather together for the work of this evening, let us remember the deeper 
reasons for our meeting: nurturing relationships, encouraging constructive change, 
acknowledging and guiding into reality the best dreams of this community of faith.  
 
Being desirous of promoting practical goodness in the world and of aiding each other in 
our moral and religious improvement, we have associated ourselves together, not as 
agreeing in opinion, not as having attained universal truth in belief or perfection in 
character, but as seekers after truth and goodness. 
 

David de Coriolis, President   

Nancy Christensen 1st VP  

Eric Jonke, 2nd VP 

Craig Moore, Secretary  
 
Brian Doyle, Treasurer 
 
Rev. Patrick Price, Interim Co-Minister 
 
Rev. Jennifer Innis, Interim Co-Minister 
 
James Carroll, Director 
 
Pat McGleam, Director 
 
Gail Tattersfield, Director 
 
 
Board Call to Order at __7:02______pm 
 
 

  7:03 Opening Meditation/Reflection:    
Gail   Tattersfield -   
 

Board Member Check in - all, 5 min 
 
 



Regular reports - 5 min.  To save time we will accept all reports with one motion unless 
a board member requests a separate discussion. 
 

7:10  Regular reports - 5 min.  To save time we will accept all reports with one motion 
unless a board member requests a separate discussion 
1. Prior Meeting Minutes (Secretary) 
2. Council Minutes (VPs) Council did not meet 
3. Finance (Treasurer)  - the findings of the town hall were tabulated, cash collection was 
small last Sunday, ongoing review of operation. 
4.Interim Minister – Discussion below. 
5.Congregational Administrator-Becky was not present. 

 
Motion was moved and seconded to accept these reports, motion carried. 
 

 
7:20  Old Business 
 
Conflict of Interest Policy – Will be added to the  minutes with Brian’s changes. 
Compensations for services rendered was changed from an earlier draft. 
A motion was made and passed to accept the Conflict of Interest Policy which is 
appended. 
 
7:40  New Business: 

 
Interim co-ministers report, progress to date, Interim Task Force: Jennifer, Patrick 
 
 
LRE status-Brian reported on the 2nd meeting of the congregational Town Hall: 
Eighty people attended the Town Hall on January 20. The status of our interim ministry 
process was discussed. We also discussed the findings of the December 2018 Town 
Hall on Religious Education. A presentation was given that presented the need/desire 
to hire paid staff for our RE programs. A poll of attendees was conducted to gather 
input on which types of staffing are most appropriate for our needs, as well as which 
options respondents would be willing to support financially. Forty-two responses were 
submitted, representing approximately 20% of pledging households. A full-time DRE 
was the most favored option. As for financial support, results suggest that the options 
for full-time and ¾-time DRE are most supported. For the 42 responses received, data 
suggest that respondents would be willing to pledge an additional $13K. However, it’s 
hard to extrapolate these findings to the whole congregation since the people who 

https://drive.google.com/open?id=1n2pRkH6GUzrs8WBf_uGG4sArk616lxPb
https://drive.google.com/open?id=0BzyYZwH9co0Na0lIZkd3OVoyVVJwdVdOY0p5YTE0WE1LemtR


attended were self-selected and may be more motivated than non-attendees. 
Tabulated comments by people who replied are generally favorable to hiring paid staff. 
A question that was raised, however, is how the prospective hire will more successful 
this time, having had negative experiences in the recent past. Finally, the Finance 
Committee is still wanting to see a proper plan, with a feeling that we should not have a 
budget deficit for this. 
 
 
Jennifer discussed the February 6 midyear teacher training for children and youth 
volunteers. General morale for the volunteers is good. Nearly all volunteers are willing 
to return to teach in 2019-2020. Concerns were raised about how Coming of Age has 
not been run for 3 years. Amanda Slaiher agreed to coordinate the COA program for 
2019-2020. The program will be open to youth who have not yet had a chance to 
participate. She will need a strong volunteer team and professional staff hours to 
update, prepare, and run the program.  
 
 
The sense of the board is that we should proceed with a fulltime or ¾ DRE and the 
Board unanimously recommends a DRE search to the congregation. 

Motion was made and passed to direct the stewardship and canvass teams to proceed 
with a vision of hiring a full time DRE.  Information would be provided for a full-time 
position and also for a ¾-time position, but the emphasis would be for a full time. 

There was a discussion about the reporting/evaluation process for the Interim 
Ministers. They are contractually obligated to submit a report. In addition, they need to 
know if their contract will be extended. 
 
The board entered into a short Executive Session. 
 

 Board Adjourns 9:45 
 

Submitted by Craig Moore, Board Secretary. 

Short Minutes:  The conflict of Interest Policy (appended below) was approved. The 
board approved a motion to direct the stewardship and canvass teams to proceed with 
a vision of hiring a full time DRE. 

 



Covenant of the UUSG Board of Directors    
As members of the UUSG Board of Directors, we promise to each other and to the 
congregation at large to keep the best interests of our church community in our hearts 
and minds as we work to advance its mission and manage its resources responsibly. 
Toward this end, we will:  
         Faithfully attend Board meetings and come fully prepared to address the issues 
before us    
         Engage in open and honest communication, freely sharing our own views and 
respectfully listening to  the  views of others, even if they conflict with our own 
         Show kindness and appreciation to each other, and presume the best intentions 
in all 
         Step up as individuals to take on tasks that need to be done, and invest the time 
and effort to do them well  
         Communicate to the congregation with candor and diplomacy, and seek their 
views on major issues before the  Board 
         Maintain appropriate confidentiality on those matters which require it 
         Speak as one voice in support of decisions and policies made by the Board 
 In this spirit, we join together to help the UUSG community realize its fullest potential 
now and in the future. 
 
 

UUSG Conflict of Interest Policy 
(Adapted from 
https://www.uua.org/uuagovernance/manual/limits/appendices/183779.shtml)  
 
All officers, trustees, and employees of the Unitarian Universalist Society of Geneva 
(UUSG) and all members of UUSG committees shall scrupulously avoid any conflict 
between their personal, professional, or business interests and the interests of UUSG. 
 
Definitions 
“Close Relationship” 

A “close relationship” is one of the following: 
1. A relationship with a spouse or domestic partner; parent or child; sister or 

brother; aunt, uncle, niece, or nephew; first cousin; or the spouse of any of 
these persons; or 

2. Any other close family, personal, professional, or business relationship that 
might cause a conflict of interest, as defined in this policy. 

“Conflict of Interest” 

https://www.uua.org/uuagovernance/manual/limits/appendices/183779.shtml


A “conflict of interest” is any actual or potential situation in which an individual’s 
personal, professional, or business interests, or a close relationship to another party 
would make it difficult for the individual to be unbiased in carrying out his or her 
obligations to UUSG. 

“Interested Person” 
If any officer, trustee, employee, or committee member has any direct or indirect 
interest in, or a close relationship with, any individual or organization that proposes 
to enter into any transaction or affiliation with UUSG, including but not limited to the: 

a. sale, purchase, lease or rental of any property or other asset; 
b. employment, or rendition of services, personal or otherwise; 
c. award of any grant, loan, contract, or subcontract; 
d. investment or deposit of any funds of UUSG; 
e. appointment or nomination to the UUSG board or one of its committees; 

such person shall be considered an “interested person” and shall give notice of 
such interest or relationship as specified in this policy. 

 
Conflicts of Commitment 
No interested person may use or influence the use of UUSG’s financial, personnel, or 
other resources for personal benefit, or for any purposes other than the achievement of 
the mission of UUSG.  
 
Compensation for Services Rendered 
Fair compensation for services rendered to UUSG does not constitute, by itself, a 
conflict of interest except in cases where the transaction is improperly authorized 
and/or influenced by interested persons.  
 
Disclosure 
The President shall assure that all officers, trustees, employees, and committee 
members are informed of this policy. The Chair of the Nominating Committee, or the 
President (whichever is appropriate), shall assure that all nominees for election or 
appointment to a UUSG board or committee, as well as prospective employees, shall 
be informed of this policy. UUSG officers, trustees, employees, committee members, 
nominees, and appointees shall disclose to the President conflicts of interest that might 
compromise their ability to serve UUSG.  
  
Remediation 
Upon disclosure of a conflict of interest, the President and the interested person(s) 
shall work together to devise a mutually-acceptable remedy that removes current 
and/or future conflicts of interest from recurring. If necessary or desired, the Minister(s) 
may participate to help facilitate this process. Typical remedies may include but are not 
necessarily limited to the following: 
 

• Recusal from decision(s) regarding use of UUSG resources 



• Resignation from leadership position. (This decision may be necessary in cases 
where the probability for repeated and ongoing conflicts of interest is high, 
thereby rendering recusal an impractical and/or ineffective remedy.) 

 
For theft and criminal misconduct, consult UUSG’s Dangerous and Disruptive Behavior 
Policy. 
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