
COMMITTEE REPORTS 
Joint Councils 
December 3, 2013 

 
 

A.  Staff Reports 
 

Senior Minister’s Report 
by the Rev. Dr. Lindsay Bates 
 
Not a lot to report. The month was busy administratively and with worship, but generally was blessedly 
quiet. 
 
November Activities included: 

 4 pastoral sessions (plus 4 that were rescheduled into December and January) 
 2 significant e-mail exchanges (not ideal, but sometimes necessary) 
 1 week of study leave – completed Thanksgiving, Readers Theater and Christmas Eve 

services 
 Council meeting 
 Board meeting 
 Staff meeting 
 Lay Ministers 
 “New UUs” session 3 on Membership 
 1 off-site wedding (non-members) 
 Veterans’ Service rehearsal & the services 
 Intergenerational Thanksgiving Celebration (Jerry has let me know he may not be able to 

continue baking the gingerbread, so I’ll need to start looking for “elves” to take the recipe and 
help him out) 

 Western Crescent Ministers’ Group 
 1 week of vacation, spent on Cape Cod with my mother  

 
Over the three weeks I was working, I averaged 44 hours a week. 
 
Congregational Administrator’s Report 
by Katie Phillips 
 
Previous Month’s Activities: 

 A very memorable month, facilities-wise: 
o Smell in basement noticed, then worsened. 
o Liquid leaking from ceiling onto carpet. 
o Wildlife removal guy determines dead animal is in a pipe above the drop ceiling. 
o Plumbers open the pipe, have the worst day ever. Huge thanks to Lisa Rittenberry for 

helping with the part of the project I couldn’t stomach and for somehow managing to be 
more curious than nauseated. 

o Carpets professionally cleaned, 4 pipes on roof covered with mesh so we never ever 
have to do this again. 

o Light fixture cleaned; ceiling tile and metal strips to be replaced/painted. 
o Carpet professionally spot-cleaned. 

 Participated in a Church Windows database webinar about cleaning up our records 
 Met with George Tattersfield to review progress on both the Assistant Minister Capital 

Campaign and the spring 2014 canvass 
 Created special email blasts: Campaign to Hire Our Assistant Minister, It’s Time to Sign Up 

for Circle Suppers, Cookie Walk Is Coming!, Moving Toward Hiring an Assistant Minister, 
Jump Start Your Holiday Giving 

 Sent job description to the Board for review; after a few wording changes, it was approved. 
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 Updated bulletin board displays for the Assistant Minister Capital Campaign and Cookie Walk 
sign-up 

 Processed incoming pledge forms for the Assistant Minister capital campaign 
 Continued to organize the basement storage room, but wasn’t able to spend as much time in 

there as I had hoped because of the dead animal situation down there. At this point, I’ll wait 
until after the holidays to dive back into it since so many of the items will be coming out for 
the holiday decorating and Cookie Walk. 

 Reviewed new format for monthly financial report with the Finance Committee 
 Continued to work with Sara Hoerdeman on guidelines for publicizing event; a final version 

will be sent to the congregation and otherwise publicized in early January 
 Updated the annual December pledge reminder statement to include information about the 

IRA option and how we're legally required to handle end-of-year donations (in regards to the 
date the funds are received by UUSG) 

 Started to put together the Christmas Eve orders of service 
 Coordinated onling calendar postings for Marriage Equality in Illinois, Affordable Care Act 

enrollment events, Mental Health Ministry’s December 1 presentation on suicide prevention, 
Cookie Walk 

 Worked with Jeff Stibal to pull together details for a November 23 bar mitzvah (many thanks 
to Jeff for being here the day of to handle the sound system for our guests) 

 Found a new company to handle our annual furnace inspection; scheduled it; results will be 
reviewed with the Facilities Committee 

 Attended Councils, Board, Finance, Canvass, and Facilities Committee meetings 
 Proofread Mini-Pioneer 
 Created Pioneer 
 Created text for weekly email blast 
 Paid bills and did payroll 
 Created monthly financial report 
 Send reminder emails to counters 
 Answered emails 
 Updated online worship outline weekly; notified musicians 
 Prepared Council reports and agenda 
 Updated various events and activities on the calendar 

 
Progress on Committee Goals 
Goal: Complete Congregational Administrator job description and present it to the Board for approval 
Progress: Completed! Approved by the Board of Directors on November 12, 20113 
 
Goal: Create Employee Handbook, including information detailing benefits, holidays, vacation time, etc. 
for all employees 
Progress: Lindsay and I have both reviewed Bill Pokorny’s first draft; further discussion is necessary to 
hash out some details. 
 
Goal: Train Office Assistant on additional tasks, such as submitting press releases to various news 
outlets, compiling monthly committee reports, entering worship attendance into database, etc. 
Progress: Ongoing 
 
Upcoming Events:  

 I will be off work the following days over the holidays: 
o Thursday, November 28 
o Sunday, December 1 
o Tuesday, December 24 
o Wednesday, December 25 
o Tuesday, December 31 
o Wednesday, January 1 
o Thursday, January 2 

 Pioneer Deadline: 9am on Monday, December 16 (one week earlier than usual due to 
Christmas) 
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 Changes to Mini-Pioneer / weekly email deadlines: 
o December 29 Mini-Pioneer (and December 30 weekly email): 9am on Monday, 

December 23 
o January 5 Mini-Pioneer (and January 6 weekly email): 9am on Monday, December 30 

 Next Council Reports Due: 9am on Thursday, January 2 (I’ll put them together and distribute 
them on Sunday, January 5). 

 
Church School Administrator’s Report 
Report submitted by: Michelle Gibson 
 
Previous Month’s Activities 

 Pageant  
 Pageant communication 
 CON 
 Gathered CPR training information 
 Background checks 
 Registration 
 Updating forwarders 
 Entering students in Church Windows 
 Parent communications 
 Mini-Pioneer 
 Email Blast 
 Pioneer 
 Bulletin board 
 Curriculum supply purchases 
 Correspondence 
 Nursery scheduling 

 

 
B.  Administrative Council Committee Reports 

 
Facilities Committee 
Report submitted by: Deann Alleman 
Committee representative at the meeting: Deann Alleman 
 
Previous Month’s Activities 

 Closets in the Conant Room are complete. 
 The Sanctuary door replacement work is nearly complete. 
 Boundary markers are being installed; two are in place on the west side as of November 24. 
 Roof work on Pioneer House is completed. 
 Installation of new gutters over 110 entrance is completed. 
 Basement cleanup & storeroom arrangement progressing. 
 Katie & Lisa handled arrangements for removal of a dead squirrel in piping which had caused  

odorous damage in the basement. 
 
Issues and/or Information 
On this topic, we are: Sharing Information (no discussion necessary) 
Note:  Read this disgusting report at your own risk!  
Katie, with Lisa’s support, has again courageously handled a dead animal incident. This time it was a 
squirrel found decaying in a pipe and dripping into the basement onto the ceiling tile, carpet, and walls in 
the hallway. The smell had become overwhelming before it was identified and spread throughout the 
building. Katie contacted the animal control service who determined it was beyond their job scope so a 
plumber was enlisted to clean out the pipe. Katie and Lisa did other cleanup; arranged for the carpet to be 
cleaned; sprayed area with Lysol cleaner; hung scent-annihilation bags; and had our handyman install 
screening over the vent caps.  Much gratitude to Katie & Lisa. Katie has now had enough adventures to 
keep her job interesting! This is above and beyond!!     
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On this topic, we are: Seeking Input for a Decision in Process 
Following the discussion at the last council meeting, we have looked into ways to more efficiently provide 
for the need for tables for large church events in the Common Room (so that volunteers do not have to 
move tables from other parts of the building, particularly down the narrow and steep Pioneer House 
stairs).  New tables could be purchased ($365 each last time ordered), but convenient storage space is 
just not available on the first floor. We located a local rental service who can deliver six long tables at a 
cost of $72. In consultation with Sherri Casterline, we have arranged this for the Cookie Walk. This will 
provide us with an opportunity to evaluate this as a potential method to deal with this ongoing need. 
Going forward, it would be helpful to project how many functions during the year would require additional 
tables so that the amount can be included in the appropriate budgets. 
 
On this topic, we are: Sharing Information (no discussion necessary) 
The committee is continuing discussions about reorganizing the committee/team going forward. While we 
already have around 20 volunteers filling various roles on the Facilities Team, we are looking more 
specifically at how to organize the actual committee (core team) to define its role. We will also evaluate 
and define the other roles and structure needed to manage the responsibilities of the Facilities Team. 
This will help us to identify the volunteer roles to assist with recruiting as well as set up more clearly 
defined systems to help with transitions within the team.   
 
Committee goals 
Goal: To increase the volunteer support for maintenance, particularly for landscaping work. 
Progress: Ongoing. Good team of volunteers for landscape maintenance. We will be analyzing needs to 
guide in recruitment. 
 
Goal: To continue to implement environmentally sustainable actions in the ongoing maintenance and 
improvement of the UUSG facilities. 
Progress: Ongoing. We have taken steps to recycle items as part of our projects.   
 
Goal: Reinstitute the Building Inspection Team to provide monthly inspection of building exteriors.  
Progress: The schedule has been updated. The checklist has been revised to reflect these changes.     
 
Upcoming projects 

 Storage and closet cleaning are ongoing. 
 Sherri Casterline is coordinating the holiday decorating of the sanctuary and exterior 

sanctuary door; the urns were again updated for the holidays by Karin Kemp and Karen 
Moore. 

 Developing a revised committee/team structure and procedures in preparation for recruiting 
needed  team members and other volunteers 

 Budget preparation and update of Capital Improvement Project list 
 

 
Finance Committee 
The monthly report will be available after the December Finance Committee meeting. 
 
November 2013 Income Summary 
November 3, 2013: Pledges: $7,502  BOW Donations: $436 
November 10, 2013: Pledges: $4,893.50  BOW Donations: $735 
November 17, 2013: Pledges: $4,555  BOW Donations: $572 
November 24, 2013:  Pledges: $4,977  BOW Donations: $668 
Totals:   Pledges: $21,927.50  BOW Donations: $2,411 
 
In November, $2,411 was collected for “Beyond Our Walls” -- $312 for JAMS, $153 for IYC, $240 for 
Seniors, $991 unspecified, and $715 for Vietnam Veterans of America. 
 
September-November, $6,662 was collected for “Beyond Our Walls” -- $1611.50 for JAMS, $593.50 for 
IYC, $1,130 for Seniors, $2,612 unspecified, and $715 for Vietnam Veterans of America 
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Fundraising 

 
Nominating Committee 

 
Personnel Committee 

 
Technology Committee 

 
C.  Program Council Committee Reports 

Canvass Committee 

Committee on Ministries 
 

Communications Committee 
 

Green Sanctuary Committee 
Report submitted by: Llona Steele 
Committee representative at the meeting:  Nancy Goodfellow 
 
Previous Month’s Activities 
Harvest Supper: Approximately 70 attended and food was bountiful. The presentation in the Sanctuary by 
the Food and Water Watch speaker was also well attended with a few joining who had not participated in 
the supper. GSC wants to give profound thanks to the “WOW” Team, who helped set up and put away 
the tables and chairs as well as to Jeff Stibal who set up for the presentation in the Xanctuary. All of the 
help contributed greatly to a successful and enjoyable event. 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
GSC is continuing to work on allocating the dedicated wind energy fund to Community Energy, also 
known as New Wind Energy. We had a meeting scheduled for November 21 but conflicts prevented 
members from coming, so the meeting was postponed until December 5.   
 
On this topic, we are Sharing Information (no discussion necessary) 
GSC will be selling gift items in the Common Room on December 8 between the two services. 
 
Progress on Committee Goals 
Updated statements have been submitted to the appropriate people. 
 

Heritage Committee 
Report submitted by: Patricia Ward 
Committee representative at the meeting: Patricia Ward 
 
Previous Month’s Activities 
Met on November 13 and 27, 2013. We have nearly finished the rough sort of documents and 
photographs. We are about to start re-sorting documents that were previously sorted chronologically and 
need to be re-sorted by subject matter. We have had two inquiries from researchers looking for 
information that we might have. In the process of future sorting, we will be on the lookout for information 
relevant to these inquiries. 
 
It has again been suggested that we look into re-printing the church history, “Pulpit and Pew Tales.” This 
is a history prepared by the active Heritage Committee for the church’s sesquicentennial celebration in 
1992, and it’s a fabulous compilation of church history. There are fewer than 5 copies which have not 
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been handed out in the last 20 years. Katie has offered to help us look into how we can get this book re-
printed. One of our volunteer sorters who is also a member of the Geneva History Center has suggested 
that copies of the book could be offered for sale at the Center, so we might be able to make a profit on re-
printing and selling. 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
LRE Chair Linda Burke attended our meeting on November 27 to receive discovered curricula material for 
children’s RE, many pageants and plays written by Dr. Lyttle and others, and children’s RE registration 
and attendance records. We decided this material could remain where it is currently filed (in the fireproof 
filing cabinet in the Common Room closet) and LRE committee members could access it at their 
convenience, to recommend whether and how these materials should be saved and archived. 
 
Progress on Committee Goals 
Goal: To schedule inventory(s) of the safe deposit box. 
Progress: In process. 
 
Goal: To have a full-committee discussion of the many things Pat learned at the Archives course entitled 
“Archives: Principles and Practices” at the Campbell Center on Sept. 13 & 14, 2013, which will have great 
effects on future committee activity. 
Progress: On the To-Do list. 
 
Goal: Schedule further discussion(s) with Doreen Christiani, tech consultant, about archival software. 
Progress: In process. 
 
Goal: Create a regular schedule of changing the display case in the Heritage Room. 
Progress: Will be considered by the committee. 
 
Goal: Find more committee members or volunteers to help sorting documents and carrying on committee 
work. 
Progress: Pending compilation of new “Time & Talents” survey. 
 
Goal: To coordinate with LRE Committee to evaluate found LRE material for retention and to investigate 
whether Church Windows can be used as a primary depository of LRE registration and attendance 
information. 
Progress: In process, see above. 
 
Upcoming Events 

 Meeting on December 11th; no meeting on December 25 
 Host a coffee hour one Sunday between January and May 2014, possibly in conjunction with 

another small committee. 
 

 
Hospitality & Fellowship Team 
Report submitted by:  Cindy Vacek 
Committee representative at the meeting:  Cindy Vacek 
 
Previous Month’s Activities 

 Hosted the Veterans’ Day Social Hour on November 10 
 Kitchen cleaning 
 Planned annual church decorating for the December holidays 
 Worked on Social Hour scheduling 
 Hospitality & Fellowship will host the December 22 Social Hour. There will be 2 Social Hours 

in celebration of the holiday pageant so everyone will have a chance to enjoy UUSG 
fellowship during the holiday season. 
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Issues and/or Information: 
On this topic, we are Sharing Information (no discussion necessary) 
Reminder to committee/teams and groups that sign-up has started for the January through May 2014 
Social Hour scheduling. Deadline to sign up is December 15. Many thanks to the UUSG Board, the “Feel 
Good in the Present” group, the WOW Team, Interweave, and the Worship Associates for responding to 
this request.  
 

 
Lay Ministry Committee 
No report. 

 
Lifespan Religious Education Committee 
Report submitted by: Linda Burke 
Committee representative at the meeting: Linda Burke 
 
Previous Month’s Activities 

 Established Sunday morning point person procedure 
 Several RE teachers incorporated making ornaments for the Pageant tree into lessons 
 Based on low anticipated enrollment, the Junior High OWL program and the Coming of Age 

programs will not be offered this Spring (2014) 
 RE students sang Magic Penny in Sanctuary 
 Co-operated with Hospitality and Fellowship on Pageant Social Hour 
 Met with Heritage Committee re:old LRE files 
 Assisted Katie with storage reorganization in lower level 

 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
If child care providers are asked to stay, even if there are no children, then they are paid for 2 hours of 
work. Please contact LRE chair or point person before requesting more time.  
 
Progress on Committee Goals 
LRE will review gols at next meeting and will report on progress in Jnauary. 
 
Upcoming Events 

 One-rehearsal Pageant is coming together very well 
 Mid-term teaching meeting in January 
 Will schedule CPR training session in February for nursery caregivers, teachers and parents 

 

 
MAD Fund 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
There was one disbursement for emergency housing in November. The MAD fund currently has 
$12,557.72 in the bank. 
 

 
Membership Committee 
Report submitted by: Jim Burke 
Committee representative at the meeting: Jill Brown 
 
Previous Month’s Activities 
October 13, 2013 – committee meeting. No meeting in November as “New UUs” sessions were held. 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 



Joint Council Committee Reports 8 December 13 

“New UUs” Sessions: November 3, 10, 17, 2013; the “New UUs” session attendees were few—7. At the 
3rd session (the Membership Prep Class), 2 people signed the book. MemCom hosted social hour  
11/24th and we had 3 of the “New UUs” attendees help with that—that's always our goal after the 
sessions—to have the newbees help! 
 
Progress on Committee Goals 
Goal:  “Membership Preparation Class”: second instance of this class will be the 3rd session of the “New 
UUs” Program in November 
Progress: COMPLETED 
 
Goal: Reorganize and rewrite the curriculum for the “New UUs” Program 
Progress: COMPLETED. Has been discussed at two committee meetings. The committee has reached 
consensus on what to keep in, what to shorten, what to leave out. 
 
Goal: Meet every other month or only as needed 
Progress: On track. 
 

 
Social Justice Committee 
Report submitted by: Jean Pierce 
Committee representative at the meeting: Jean Pierce 
 
Previous Month’s Activities 

 Friday Flick: 2 dozen people attended “Heist: Who Stole the American Dream?” 
 Day of Service: food drive for Humanitarian Service Project 
 November 23: Affordable Care Act sign-up – 7 Navigators/In-person counselors worked with 

approximately 20 people.  
 
 Progress on Committee Goals 
Goal: Consider whether/how to continue Lazarus House partnership   
Progress: We learned that 60 meals are needed, no matter how many people seem to be present, since 
others come from upstairs and the community. 
 
Goal: Refine policies for “Beyond Our Walls” and loose plate collections 
Progress:  A survey revealed that people were pretty evenly divided between wanting or not wanting to 
choose a cause – 25 liked the option, 21 didn’t. Of the 21 who didn’t, many would prefer one cause per 
month.  
  
Upcoming Events 

 Sunday, Dec. 8, 3-7 pm: Affordable Care Act registration with navigators/in person 
counselors  

 Next Friday Flick: January 24: “Inequality for All” 
 Saturday, Dec. 21 9-11:30: IYC party 
 Holiday Lights collection:  Elba’s Kids, YRUU’s Habitat family, Smile Train, and Triple Threat 

in Aurora 
 Christmas Eve collection: Divide between MAD and Association for Individual Development 

 
 

Worship Committee 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
November 2013 service attendance: 
November 3, 2013: 9:30am: 97 with kids & teachers, 73 without 

11:15am: 98 with kids & teachers, 65 without 
November 10, 2013: 9:30am: 76 with kids & teachers, 60 without 

11:15am: 90(?) with kids & teachers, other information not recorded 
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November 17, 2013: 9:30am: 113 with kids & teachers, 92 without 
11:15am: 101 with kids & teachers, 75 without 

November 24, 2013: 9:30am: 68 with everyone (intergenerational service) 
11:15am: 95 with everyone (intergenerational service) 

 
Katie is maintaining the attendance records for us; our average attendance this year according to my 
records is 182 a week, including all ages. That pretty well fills the Sanctuary twice each Sunday morning. 
 

 
WOW Team 
Report submitted by: Glenda Peck 
Committee representative at the meeting: Glenda Peck 
 
Previous Month’s Activities 

 November 4 and 5: members of the Soup Brigade met at Glenda Peck’s and Carol Myer’s 
home for a cooking session and fellowship. Approximately 20 containers of soup and 9 tins of 
corn bread were prepared. Cooks: Carol Myers, Kathy Meier, Joani Foster, Betty Bristol, 
Manya Prahl, Page Poris 

 Soup Brigade Bags were given to Cindy Vacek and Christ Schulman. 
 Mary Pope was contacted as a follow-up to a health emergency. She graciously declined 

help at this time. 
 Meals as well as gifts of Soup Brigade Bags have been organized for Dana Kapadia for the 

next 5 weeks. Members assisting with this ministry are: Manya and Bob Prahl, Gloria Simo, 
Kevin Beyer and Lisa Gades, Betty Bristol, Lou and Jean Pierce, Trish Beckjord, Gail and 
George Tattersfield, Holly Orcutt, Katie Masini, Jennifer Mackey 

 Words of encouragement/condolences continue to be sent to church members and friends by 
Molly MacKay Zacker and Tracy Rosenkrans 

 
Progress on Committee Goals 
The leadership of this committee is continuing to provide follow-up for church members and friends who 
may need longer-term monitoring.   
 
Upcoming Events 

 A new Soup Brigade cooking session will be organized (January) once the leadership team 
evaluates the need and impact of this new initiative.  

 Host coffee hour on February 2.  
 

 


