
Minutes of Meeting of the Board of Directors 

Tuesday, December 9 , 2014 

✓ Bill Scown, President 

✓ Pat Ward, Treasurer  

✓ John Towell, Secretary  

✓ Cindy Vacek, Director  

✓ Jennifer Klein, Director 

✓ David de Coriolis, Director 

✓ Dick Yingst, Director 

✓ Lindsay Bates, Senior Minister, ex officio 

✓ Katie Phillips, Congregational Administrator, ex officio 

Also in attendance: Trish Beckjord, Mary Swanson, Bob Swanson 

1. Regular Reports

a. Secretary: Minutes from November (November 11, 2014) and Special
(November 30, 2014) Board Meetings received.

b. Finance (Treasurer):

i. Pat noted the recent heavy expenditures with the ongoing
furnace replacements in Pioneer House and the Sanctuary.

ii. David continued with discussion of the meeting the Finance Team
had on Sunday evening, December 7 (see appended report).
Their recommendations about the Geneva Universal (GU) land
donation will be discussed later on in this meeting.

c. Councils: Neither VP was present and no discussion of Councils took
place except Lindsay discussed the upcoming experiment where the
beginning of the service will be split into greetings and then
announcements after the children leave for RE.

d. Senior Minister: To help our understanding of church governance,
Lindsay offered reading materials to the members of the Board.
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e. Congregational Administrator – Nothing to add to written report
although Dick expressed concerns about the decreasing revenues
from the plate and recent service attendance which appear to be
down. Bill commented on the favorable press coverage from the
UUSG Auction and Cindy said that a reporter from The Daily Herald
was at UUSG during the Cookie Walk.

2. Senior Minister Job Description

a. Dick began with a brief history of this effort; citing that there has never
been a position description except for a few words in the Bylaws.

b. Lindsay, Bill, and Dick have agreed on the final document which isn't
unique. A good part of it is from the UUA and other parts of it from
other job descriptions.  Now we have something to go forward with
and will be necessary to have when Lindsay retires. It also sets the
stage for beginning an annual Senior Minister evaluation process.

c. Pat asked why the Board was involved in this. Bill indicated that it was
a timing problem; the newly formed Personnel Committee will now be
taking over these responsibilities.  John moved the document be
accepted and David seconded. The motion passed unanimously.

3. Assistant Minister Job Description

a. Dick indicated that this document is the same as what was approved
previously by the Board. Lindsay also signed off on it last year. It is
part of the packet presented to candidates for the Assistant Minister
Position. It is a typical job description for an Assistant Minister except
for the primary responsibility as being RE

b. Dick then elaborated on the different expectations within the
congregation about the Assistant Minister's role. The confusion is due
to the limited time the Assistant Minister would be spending in the
pulpit which in Lindsay's words would be “as rare as possible.” This
constraint presents a greater challenge to the search committee
because finding a person willing to focus on RE with minimal pulpit
responsibility is more difficult.

c. When the Search Committee gets to the stage where an offer is to be
extended, the Personnel Committee will get involved.

d. Katie asked about the term “Assistant Minister Support Team” which
appears twice in the document. Dick explained that since the Ministry
on Ministries (MOM) wasn't functional at the time, support for a new
Assistant Minister would come from the Search Committee for a year
afterwards and then to be taken over by MOM.
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e. Cindy moved that the Assistant Minister's job description be accepted
and David seconded. The motion was passed unanimously.

4. Ratification of Intellectual Property Policy

a. As the discussion ensued it was pointed out that no one knew the
meaning of the acronym CMG which occurs in the first paragraph.

b. In the fifth and sixth paragraphs, the term “appropriate” will be
substituted with the term “contractual.” In the third and sixth
paragraphs the term “Parish Minister” will be replaced by “Senior
Minister.”

c. Dick moved the document be accepted and Bill seconded. Motion
passed unanimously. 

5. Geneva Universal

a. Bill began discussion with whether there were any questions about the
letter to the congregation. Dick asked about what the $20,000 figure
would entail. Bill indicated that this was from estimated legal fees,
closing costs, taxes, insurance and maintenance costs.

b. Discussion then went back to the recommendations offered by the
Finance Committee (see appended report). The Finance Committee
was in favor with going forward in the process in the manner that the
Board has approved which includes compensating GU for an extra
year of 3rd Street expenses. This is estimated to be about $10,000.
The Finance Committee did not recommend a separate canvass to be
conducted at this time and that future expenses of handling 3rd Street
property for a year could be handled out of reserves.

c. David asked whether we have heard back from GU and Bill said we
have not. David asked if the property had been subdivided and Bill
said no but that GU has offered to cover the costs of subdivision. Dick
asked if it was realistic that UUSG can find out more from the City of
Geneva within a year.  Pat said yes, if we came with a plan. Bill
added that there would be uncertainty with all the maneuvering, such
as public hearings, that would have to take place.

d. Dick asked if we will know what we want to do within six months and
the discussion segued into considerations of the nature of the
easement. Was it just a utility easement?

e. Jennifer then suggested that the idea would not be to get a
commitment from the city but rather a feel for how they would see our
efforts to work with the 3rd Street property and Pioneer House. Pat
noted that we need to get a timeline and a cost estimate. Bill
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reiterated that having a better idea of how the City of Geneva views 
our efforts would supply us with stronger arguments to take to the 
congregation for more financial support which would roughly be a 5% 
increase on pledges (estimated from the $20,000 figure). 

f. Dick pointed out that we're not making good progress as far as the
Assistant Minister funding goes. Jennifer reminded us that the idea is
for us to hire an Assistant Minister and that growth will come from that.
Dick indicated he wasn't suggesting that we reconsider hiring an
Assistant Minister.

g. Bill indicated that there were many reasons why we want extra time
before we ask the congregation for more money.

h. Bill indicated that there have been conversations with Geneva History
Museum about the possibility that we may be able to work out some
kind of joint use. Bob Swanson indicated that there was an upcoming
meeting where this possibility will be discussed.  Pat asked Bob if he
had done any “fishing” with the City of Geneva and Bob indicated he
had not.

i. Trish Beckjord asked where the responsibility would lie for how the
property would be developed and Bill indicated that it would probably
be the Building Task Force Committee and Cindy agreed. Trish then
asked whether we could obtain from the City of Geneva Council what
information we need to provide. Pat indicated that there is a regular
process and that city staff, such as economic development people, can
be used to “weed things out” before bringing any proposal before the
city council.  Cindy noted that our architectural consultant has already
had some interaction and knows that we need to be including city staff
early on in our deliberations. Trish asked whether we should go
forward with just a proposal to put in a parking lot.  Bill indicated no,
since we want to explore the full possibilities for what our options are
for religious use of the 3rd Street property.

j. Dick then asked if our more recent document is the last letter sent to
the congregation and the answer was yes.

6. Social Hour Hosting

a. The Board will be hosting on January 11, 2015.

b. Cindy called for Board Members to help with Friends of New UU
Program by serving as possible contact points for new people. If
interested, send an email to membership@uusg.org

7. Nurturing Generosity Report
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a. Pat attended a webinar which dealt with the subject of why do people
give to their church. The answer was because: (1) the recipients of
their generosity returned thanks and (2) the donors knew what the
money was going to be used for.

8. New Business – none

9. Future Agenda Items – updates from Canvass Team and Assistant Minister
Search Committee

Adjournment 9:05 pm 

Respectfully submitted, 

John Towell Secretary 

Appendix (report from Finance Committee) 

5



Finance Team Report to the Board, Dec. 8, 2014 

David de Coriolis, Board member and Finance Team Member 

The Finance Team met Dec. 7, 2014 and: 

 Agrees with the Board's recommendation that $10,000 is an appropriate expenditure to

clarify the many unknowns regarding 3rd Street property "gift".

 Views the expense as a legitimate “insurance” that keeps us in the game vis‐a‐vis

potentially acquiring the 3rd Street property.

 Determines that the $10,000 can come out of our current reserve funds and will not

jeopardize our current church year’s operations.

 Suggests that fundraising at this point is unnecessary and ill‐advised. A special canvass

would likely disrupt our annual fundraising efforts.

 Notes that the expenses of Geneva Universal (GU) that we propose to support for one

year will likely fall throughout the next year and could be incorporated into the 2015

budget. Furthermore, during the regular canvass, information regarding the extra funds

required to offset GU's expenses can be distributed to the congregation by, for example,

inserts in the canvass brochure, email updates, or reminders from the pulpit by canvass

team members in order to boost pledges

 Agreed that GU may be coming around to the idea of an unrestricted gift of the 3rd

Street property and expressed the opinion that this would be ideal.

 Felt that as a general proposition, UUSG should not be in the real estate business.

 Expressed the view that if GU is concerned about our growing in place, that UUSG could

recommend the following courses:

(1) GU sells the property and

‐ places the funds in a restricted trust to be used for the sole purpose of expanding our

footprint in our current location.

‐ Income from the fund and the principle could in future then be used for a kick starter

for a capital campaign

‐ The church might, in the meantime, hire a membership coordinator to recruit and

retain new members whose pledges would help support the expansion of our current

footprint.

Or  

2) the restricted trust could be set up so it could be used for expansion and capital

improvements. There are two reasons we'd leave our current location: 1) lack of space, 

and 2) inability to financially maintain two 160‐year old buildings.  
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In either way GU would be assured that the funds would be consistent with their wishes, 

as they would be guaranteed  return of the funds should UUSG decide to move 

elsewhere.   

The Finance Team felt that acquiring a restricted 3rd Street property and holding it 

indefinitely was a distraction from our legitimate congregational goals of: improving our 

ministries and programs; hiring a second minister and integrating them into our 

congregation; growing the membership, deepening trust and engagement between 

members and the church; beginning to plan for the calling of a new senior minister upon 

Lindsay's retirement. 
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