
Minutes of Meeting of the Board of Directors 
Tuesday, December 8, 2015 

 
 

Bill Scown, President 
Hal Schulman, VP Admin Council 
Debbie Leoni, VP Program Council 
Bob Swanson, Treasurer 
Cindy Vacek, Director  
David Moore, Director 
Lynn Steele, Director 
Kathy Cornell, Director 
Lindsay Bates, Senior Minister, ex officio 
Scott Talbot Lewis, ex officio 
Katie Phillips, Congregational Administrator, ex officio 
 
Absent: 
Pat Vary, Secretary 
Jim O’Malley, Assistant Treasurer 
 
Also present: Jan Miller (Acting Secretary) 
 
 
 
The meeting began at 7 p.m. with a 5-minute check-in. 
 
Regular Reports 
For efficiency, all reports were presented as a group (prior meeting minutes, Finance, Councils, Senior Minister, 
Assistant Minister, Congregational Administrator). Katie Phillips said the preliminary profits from the Cookie 
Walk are $2,464.68, with the possibility of a few minor expenses still to come in. Bill Scown commented that the 
Board recognizes the incredible job done by the Cookie Walk organizers. Katie also reported that she is working 
on the photo use policy; a draft is currently with Bill Pokorny.   
 
Debbie Leoni read a passage from the Joint Council minutes, which suggested that meetings begin with the 
chalice lighting, opening words/reading, and 30 seconds of meditation. She asked if this was something the 
Board should consider for their meetings. Since this practice will be used at the next joint Council/Board meeting 
on January 5, it was agreed that the Board would further discuss at their February meeting. 
 
Regarding the joint Council/Board meeting in January, Hal Schulman said the focus will be the Congregational 
Goals and devising an integrated approach to meeting them. Goal leaders will present the progress thus far 
towards the goals and get feedback. Hal and Debbie will lead the discussion. Cindy Vacek made a motion to 
approve the grouped Regular Reports, with a second by Bob Swanson. 
 
 
Personnel Committee Tasks 
Bill Scown presented the Personnel Committee Tasks, as submitted by Neill Shanahan. Two new members 
were nominated for two-year terms on the committee: Lucy Thelin Atac and George Tattersfield. The 
nominations were ratified with a motion by Cindy Vacek; Debbie Leoni seconded. Bill also reviewed the 
additional six work tasks as submitted by Neill, with no concerns from the Board. 
 
 
Congregational Goals for Fiscal Year 2016 
Two areas that are yet to be completed prompted discussion: LRE Lifelong Enrichment and Stewardship. Hal 
Schulman will work with Scott Talbot Lewis and Kathy Cornell to complete these sections and distribute the 
completed document within a few days. 
 
 
Council Meeting Topics 
Hal Schulman presented three documents – What is a Ministry Team; UUSG Ministry Team Charges; and 



FY2016 Ministry Team & Board Committee Leadership and Members. The documents were approved with a 
motion by Debbie Leoni and seconded by Dave Moore. Hal then presented a document entitled “Furthering the 
Definition and Requirements of Serving as a ‘Decision Maker’ on the Board, a Board Committee and/or a 
Ministry Team,” and said that a request for clarification came from the Council. Hal requested that a short-term 
task force be formed to investigate whether changes to the bylaws are needed in this area, and said that 
Jennifer Klein has agreed to lead the task force, with members Becky Hruby and Kathy Houghton. The motion 
by Hal to form a temporary task force was seconded by Debbie. 
 
 
Board Goals 
Hal Schulman presented a document entitled “Board Goals Introduction,” which included suggested items for 
inclusion when drafting Board Goals (separate from Congregation Goals). Discussion followed, with the overall 
sentiment being that if Board Goals are needed, they need to be about process, to be at a high level, and to be 
at a minimum. Suggestion was that there be only one or two important goals (i.e., defining a leadership 
development process and/or membership retention). The topic was tabled for now; Hal may come back with 
additional points for discussion at a later date. 
 
 
Board Covenant Draft 
Bill Scown presented the Board Covenant Draft, and Bob Swanson moved to accept the draft as covenant; the 
motion was seconded by Cindy Vacek. 
 
 
Board Hosting Social Hour 
Cindy Vacek said that the Hospitality Team has requested that the Board host social hour on January 3 and 
April 24. Kathy Cornell moved to accept those dates; Debbie Leoni seconded.  
 
 
Ownership Campaign  
Hal Schulman presented a document entitled “The ‘Ownership’ Campaign – INTENTIONS,” asking whether 
these definitions were ready to be ratified. Discussion followed, with suggested changes: 1)  Under Stewardship, 
replace “canvass” with “pledging activities”; 2) Under Entrepreneurship, move “planned giving” to Stewardship; 
3) Under Membership Marketing, a) remove “Marketing” from the title, and b) remove “retain” (referring to new 
members). A discussion ensued regarding where the responsibility for new member retention should fall; Bill 
Scown suggested it be addressed at a later date. Bob Swanson commented that it is a very important 
component, and possibly could be considered a Board goal. 
 
Hal Schulman then directed the discussion toward how the Board can better communicate with the 
congregation. The suggestion was made that Board members take turns writing short articles for the monthly 
Pioneer – not about what happened at Board meetings, but about topics that the Board member is most 
passionate about, or considers a pressing issue. Bill Scown agreed to write the first article for the February 
Pioneer, with a deadline of January 25. 
 
 
New Business 
There was no new business. 
 
 
The regular portion of the meeting adjourned at 8:45pm; an Executive Session followed. 
 
Next meeting is joint Council/Board meeting on January 5; next board meeting is January 12. 
 
 
 
 


