
UUSG Board Meeting Minutes
December 12, 2017

In attendance:
• Jean Pierce, President
• Nancy Christensen, 1st Vice President
• Eric Jonke, 2nd Vice President
• Bob Swanson, Treasurer
• Gail Tattersfield, Director
• Jim Carroll, Director
• Brian Doyle, Director
• The Rev. Dr. Lindsay Bates, Sr. Minister  (ex officio)
• Christine Imielski, Church Administrator  (ex officio)

Absent:
• Craig Moore, Secretary
• Kathy Cornell, Director

Guests:
• Tom Hasslett
• Pat Ward
• Jeff Stibal

Meeting called to order at 7:01pm.

Opening Meditation/Reflection read by Gail, followed by board member check in.

Review of Regular Reports. Nancy moved to table because several board members had not received 
links to reports and had not had chance to review. Seconded by Brian. Passed.

OLD BUSINESS

Minutes. Recently, draft minutes have been distributed to board members later than usual due to 
technical difficulties reported by Secretary Craig Moore. Board members agreed that we need to 
receive draft minutes within one week of the meeting, preferably by the following Saturday. Nancy 
indicated that she would follow up with Craig to discuss.

Interweave presentation. Jean presented notes prepared by Lynn Steele. There are concerns regarding
UUSG's emergency response plans in light of recent anti-LGBT demonstrations organized against the 
Congregational Church of Geneva, which many community members have found to be hateful and 
threatening. Interweave would like to know “if there is a plan in at least a rough form of what to do if 
(UUSG) becomes a target” and expressed that “we need to know how we could handle that type of 
situation” and/or actual events of violence. 

For example, Jean asked specifically who would call 911 if there were an intruder. Would the 
Technology Coordinator (i.e., Jeff Stibal) be best prepared to do so, since that person is positioned just 
outside the sanctuary? Board members discussed the question in relation to past board meetings and 
decisions previously made pertaining to the ERT/Technology proposal. We also review the issue in 



relation to subsequent proposals submitted by Hal Schulman for steps that can be taken to improve 
UUSG's emergency preparedness. 

It was moved that we follow-up with Hal and approve implementation of his proposed action plan by 
the end of March, with an additional request that procedures be well documented. In addition, the board
agreed that we should purchase walkie-talkies, after consulting with Hal, to ensure that volunteers 
working on Sunday mornings have an effective way to communicate with each other in case of an 
emergency. Motion passed.

Committee Summary Document to Replace Time and Talents Survey. Board members briefly 
reviewed and discussed a document listing succinct 1-2 sentence statements on the function/purpose of 
each ministry team, which would be used for the purpose of recruiting new ministry team leaders.

Interim Ministry Task Force. Brian provided a brief verbal report on the status of task force planning.
Three members have been identified: Brian, Gail, and Trish Beckjord. The group has an initial planning
meeting scheduled for Tuesday, December 19. 

Pledge Drive. It was reported that Kevin Beyer needs as many Board members as possible to serve on 
the Pledge Team and also volunteer for at least one Day of Service activity. Kevin is also looking for a 
co-chair.

NEW BUSINESS

Third Street Property & Signage. The board discussed feedback received by Nancy at the December 
2017 Council Meeting. It was suggested that the church use the Third Street property to promote 
UUSG during festivals and major events held in downtown Geneva (e.g., sell hot cocoa during the 
Christmas Walk, etc.) Jeff Stibal suggested that these activities could fall under the purview of the 
Fundraising Committee. Board members also discussed a proposal advanced by Bob Swanson to invest
a portion of the Third Street Property Restricted Fund into a 3-year CD. However, no conclusion was 
reached on that proposal. 

Finally, Board members discussed a draft policy submitted by the Communications Team focused on 
content guidelines for Third Street Signage. Jean and Bob recommended a number of edits. Brian 
moved to approve the draft policy, contingent upon the following edits:

• Rename document from “Public Signage Policy” to “Exterior Signage Policy”
• Correct typo (“but”) in third bullet point
• Add “...or Singing the Journey (teal hymnal)” to the 4th bullet in the policy appendix.
• Remove the 7th bullet (i.e., #LoveResists) from the policy appendix.

Seconded by Gail. Motion passed.

The Board went into executive session to discuss an issue brought forward by the Ministry on 
Ministries.

The Board closed the executive session and adjourned the meeting.

Submitted by Brian Doyle, Director


