
Team & Staff Reports 
Joint Councils 

December 5, 2017  
 
the Rev. Dr. Lindsay Bates, Senior Minister 
Previous month’s activities supported these Current Congregational Goals: 
 Make a Positive Difference in Our Community 
 Increased Congregational Engagement 
  
November activities: 
  
18 explicitly pastoral contacts, including 2 long phone calls, 3 significant pastoral email exchanges, 6 
hospital calls, 2 off-site meetings, 1 home visit, 4 office visits, plus 2 memorial services with visitation 
times at the church that involved a large number of people from both UUSG and the wider community; 
many of those contacts were certainly pastoral, but I’m not even going to try to estimate how many of 
them should be so counted! 
  
Pastoral and Worship needs were particularly heavy in November. I logged 172 church hours, including 
time during the week I was on vacation. This works out to about 34 hours a week over 5 weeks. Had the 
work load been spread evenly across the four weeks I was supposed to be working in November, the 
average would 43. However, I worked 27 and 17 hours during the partial weeks at the beginning and end 
of November, 56 hours during my “Study Leave,” 47 hours the week before our Thanksgiving Service, 
and 25 hours during my vacation. Anything over 45 hours in any given week is where I lose my edge. I’m 
grateful for the vacation time I did have, and now that the services for the holiday season are nearly 
finished, I’m hoping for some quieter time, to catch up with other projects, to plan for the coming 
transitional months, to be saying individual goodbyes, and in general to help us all get ready for our new 
chapters. 
  
Other November meetings & activities: 
  
Nov. 5   fire drill (planned ahead with Hal Schulman) 
 MOM meeting 
Nov. 6   study leave week begins 
Nov. 7   online meeting with my spiritual director 
 Council meeting 
Nov. 11 interviewed by Waubonsee student for her World Religions class 
Nov.12  Lou Pierce died at about 6:20 AM 
 study leave week ends 
Nov. 13 Memorial Celebration of Life for Anne Brink, with visitation following the service 
 meeting with Personnel Committee reps, Neill Shanahan & Walter Pearson 
Nov. 14 staff meeting 
 Board meeting 
Nov. 17 Memorial Celebration of Life for Lou Pierce, visitation before and after the service 
Nov. 18 meeting with the Holiday Pageant Team 



Nov. 20 depart for vacation week on Cape Cod 
 in touch with the office, one pastoral situation, and members of the Worship Ministry team 
 throughout the week, finishing holiday prep 
Nov. 27 return from “vacation” 
Nov. 28 staff meeting 
 Last Tuesday Hypnosis Program 
Nov. 30 DuPage United/Fox River Valley Initiative Clergy lunch meeting in Glen Ellyn 
  
Upcoming Events & Projects: 
  
The big events in December are, of course, the various holiday services. Because it’s usually a quiet 
week, I’m planning to try to take some time off between Christmas Eve and New Year’s Eve; it’s listed on 
the calendar as “vacation,” but I’ll be easily reached by email, text, or phone. Please see the Worship 
report for details about the holiday calendar. 
  
We’re entering into what is normally our preliminary budgeting season. Please note that, since I will not 
be with you for 2018-19, it will not be appropriate for me to have any role other than Cheerleader during 
your budgeting process. Worship’s new Planning Team will meet in January, and budgeting will be their 
first priority. MOM and MAD don’t need budgets. Your Personnel, Finance, and Interim Ministry teams will 
be figuring out the budget for your Interim Minister. I will deliver a “Sermon on the Amount” on March 18, 
and if the Pledge Drive Team would like me to, I can prepare the service that transition the Day of Service 
into the Celebration Dinner. But I need to be careful to draw the line between “helping” and “interfering,” 
and not interfere in your budgeting for your Interim Ministry.  
 
 

Christine Imielski, Congregational Administrator  
Previous month’s other activities and accomplishments  
•Communications 
- Met with Dave Davis to set up paid advertising for Cookie Walk on Facebook 
- Updated Bulletin Boards for Cookie Walk, Holidays at UUSG, Intro to Realm 
- Daily updates to UUSG website 
- Facebook Postings 
- Edited Mini-Pioneer bulletins  
- Sent weekly reminder emails to counters. 
- Answered emails and phone calls. 
- Created and edited weekly email blasts 
- Special email blasts for Realm, Call to Action, Cookie Walk, Memorials 
- Created, designed, and edited Pioneer 
- Updated various events and activities on the calendar 
- Created/Edited/Updated Sign Up Genius for Holiday Decorating, Cookie Walk, 
Luncheonettes, Pathway to Membership, Circle Suppers, Women’s Retreat, Women’s 
Circle, Hosting Social Hour 
- Made new nametags for members and visitors 
•Facilities/Emergency Response Committee 
- Submitted temporary food permit for Cookie Walk 



- Arranged tables for Board Meeting and memorial service 
- Edited new Facilities Project Form with Sherri Casterline 
- Gave out door key codes as needed 
- Coordinated room reservations 
- Garbage and Recycling out weekly 
- Corresponded with parties concerning quarterly checklist 
•LRE 
- Entered new registrations for LRE Students in Realm 
- Typed of 3-5 classroom inventory list 
- Miscellaneous correspondence and answered questions on Sundays 
•Technology 
- Updated email forwarders as requested 
- Added members to Geezers Group in Realm 
- Ongoing training of Realm with congregation members 
- Updated virus protection software on LRE and computer in Asst. Min office 
•Finance/Stewardship 
- Completed Workers’ Compensation Annual Payroll Audit 
- Created Finance Report, Check Report, and Credit Card Report 
- Corresponded with congregants on Pledge Balances and record keeping 
- Processed Paypal donations 
- Paid employment taxes, filed Federal and State reports 
- Paid bills, ran payroll, made weekly deposits 
- Corresponded with appropriate parties on BOW collections, sent donations to 
appropriate recipients.  
- Paid reimbursement requests 
- Reconciled Bank Statements with Dave Moore 
•Other 
- Added information to Wiki 
- Forwarded pastoral concerns to Lindsay.  
- Attended meetings: Staff (weekly), Finance, Council, Board, Communications 
- Updated online worship outline weekly 
- Arranged for pickup/drop off of various items for congregation members 
 
 
Lisa Rittenberry, Administrative Assistant  
 
 

Communications Ministry Team 
 

 
Facilities Ministry Team 
Report Submitted By: Kevin O’Neill 



 
Tom Lichtenheld and Ron Craig installed an innovative astragal on the sanctuary doors. 
And what’s an astragal?  It’s a strip of wood, metal, or material that covers the gap 
between a pair of doors.  When the exterior sanctuary doors were closed, there was a 
½” gap between them.  This gap allowed cold air to flow from the outside, creating an 
uncomfortable draft in the sanctuary.  Since the sanctuary doors were custom made, a 
custom solution was necessary.  Tom and Ron devised one that is both elegant and 
functional.  Check it out the next time you walk into the sanctuary. 
  
We had an unexpected repair.  A window on the west side of the common room was 
struck by a rock, leaving two large cracks that ran the width of the window.  Kevin 
O’Neill worked with a window repair company to have the glass replaced.  
  
The Geneva Fire Department completed a fire and safety inspection and we passed.  
  
The Christmas decorations were hung on the chancel – wreath and garland – as well as 
lights and garland on the exterior of the sanctuary.  BIG THANKS to Sherri Casterline, 
Larry Casterline, Eric Peterson, and George Tattersfield.  

 
 

 
Finance Ministry Team 
Report Submitted By: Christine Imielski  
The monthly report will be available after this month’s Finance Team meeting. 

 
Green Sanctuary Ministry Team 
We have started collecting styrofoam for recycling and are having some success. As a reminder, keep 
packaging peanuts separate and clean food containers. If the blue can is full, call or text the number on 
the can. 
 
GST newsletter feedback request. Does anyone read the GST portion of the weekly news? Should it 
continue? 
 
The postcard event is transitioning into a postcard campaign. 
December: Step 1 - Introduction. What are we doing with the campaign and why it is different than an 
event. How it is using environmental concern in developing congregational outreach. 
January: Step 2 - Implement at UUSG and introduce to other area churches.  
February: Step 3 - Enhance via artist and writers group, worship service and celebration 
November 20: Step 4 - End date (General Election 2018) 
 
 
 



 

 
 
 

 
Heritage Ministry Team 
 

 
Hospitality and Fellowship Ministry Team 
 
 

Lifespan Religious Education  

 
Make A Difference (MAD) Fund 
Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
  
 Goal: Make a Positive Difference in Our Community 
  
·    November 1 Opening Bank Balance $   8156.80 
·    November 1 cash on hand $     190.00 
·    November bank disbursements $     -  0  - 
·    November cash disbursements                        $      -  0  - 
·    November donations (cash) $     -  0  - 
·    November 30 bank balance $   8156.80 
·    November 30 cash balance                           $     190.00 
·    total MAD resources.                                        $    8346.80 
  
No MAD activity in November 
  
Upcoming Events & Projects: ½ of the Christmas Eve offerings will go to support our MAD fund. We’re 
hoping for a total of around $2000. More would certainly be nice. 
  
Team members: George Tattersfield (liaison with WOW), Jane Willard, Jeanne Neltnor, David deCoriolis, 
Rev. Lindsay ex officio. 
 
 

 
Ministry on Ministries (MOM) 



Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
  
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
  
 Goal: Growth to Achieve Our Vision 
 Goal: Make a Positive Difference in Our Community 
 Goal: Increased Congregational Engagement 
 Goal: A Facility & Staffing that Supports Our Vision 
 Goal: Align Finances To Realize Our Vision 
  
MOM met with a full contingent on Nov. 5, 2017, to discuss various issues affecting the congregation and 
its ministries. No details, because the conversations are treated as confidential. When we have specific 
actions to recommend or ideas or suggestions to pass along, we’ll include them in our monthly report or 
take them directly to the person(s) who could do something with the information. 
 
 

Nominating Committee 
 
Announcement looking for people to volunteer for the warm list has been placed.  Will be polling board 
members for their interest in staying on the board in December/January. 
 

Social Justice Ministry Team 
Social Justice 
November Report submitted by:  Bill Scown 
  

Previous 
month’s 
activities 
that 
directly 
support 
the current 
Congregat
ional 
Goals (as 
applicable
) 

·         Humanitarian Service Project Food Drive -  Collected 75 bags of groceries for HSP 
·         Lazarus House and St Charles Episcopal Soup Kitchen 

o    YRUU kids served Lazarus Dinner again in November. 
o    UUSG volunteers worked with St Charles Episcopal to prepare and 
serve Thanksgiving Dinner at Trinity Episcopal in Aurora 

·         SJ worked with Rev Scott Aasng / UUANI met with State Reps Mike Fortner and 
Steve Andersson to promote the “Fair Tax Campaign”  for a graduated income tax in 
Illinois.  
·         BOW Collections 

·         October collection was for Mutual Ground was 
$1,170 

·         November collection was for IYC and Vets “Be a Hero to a Hero” 
  



Upcoming 
Events & 
Projects 

  
·         The IYC party will be December 16th,  See Melisa Auer this week to sign up 
·         December “Holiday Lights” collection is will be for MAD fund and  the YRUU H4H 
Family and Literacy Trivia Bee 
  
  
  
  

 

Stewardship Ministry Team 
 
Technology Ministry Team 

 
Welcoming Ministry Team 
 
Since the revamped “Pathway to Membership” program went well, we’re going to make some minor 
tweaks and offer it again on February 25, 2018. 

 
Worship Ministry Team 
Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
 Goal: Growth to Achieve Our Vision 
 Goal: Make a Positive Difference in Our Community 
 Goal: Increased Congregational Engagement 
  
November services: 
November 5 Rev. Lindsay, “Searching for Truth: Our 4th Principle” 
November 12 Annual UUSG Veterans’ Services 
November 19 Annual Intergenerational Thanksgiving Services (gingerbread provided by William Elbert 
~ thank you, William!) 
November 26 Rev. Bob McWilliams in the pulpit (Rev. Lindsay on vacation in Massachusetts) 
  
November attendance: averaged 162. Year-to-date average is 159. This isn’t good; that’s the lowest 
we’ve been in 15 years. If anyone can throw any light at all on why our participation level is so low this 
year, please pass your ideas & observations along. 
  
Upcoming Events & Projects: 



The Pageant Team (Meredith Vandre, Team Leader; Becky Hruby, Tom Russo, Eric Peterson, Chung 
Liang) is in place and working on our No-Rehearsal Pageants for the 2 services on Dec. 17. 
  
December services: 
Dec. 3 Rev. Lindsay, “Reclaiming the Circle” 
Dec. 10 Rev. Lindsay, “Revisiting Hanukkah” 
Dec. 17 UUSG Pageant Team, “No-Rehearsal Holiday Pageants” 
Dec. 24 10 AM  Rev. Lindsay, special guest musican/guitarist Paul Moeller, and Readers Deb 
Brod, Don Brod, William Elbert, Gail Tattersfield, & George Tattersfield, “A Service of Readings & Carols 
for Christmas Eve Day” followed by a potluck brunch 
 4 PM    Rev. Lindsay, pianist Dean Malambri, and Readers Melissa Auer, Doreen 
Christiani, Bill Pokorny, Jeannie Scown, and Julie Riffle, “Christmas Eve Service for Families” 
 8 PM Rev. Lindsay, pianist Sandra Anderson Cordogan, and the UUSG Christmas 
Choir, directed by Cynthia Spiegel,  “Candlelight Service of Readings and Carols for Christmas Eve” 
Dec. 31 10 AM  Rev. Lindsay, pianist Dean Malambri, and Reader/Worship Associate Melissa 
Auer, Annual Readings and Fire Ritual Service for the Turning of the Year” followed by a potluck brunch 

 
  
Other: 
  
·         Christmas Eve falling on a Sunday is only slightly less horrendous than when it falls on a Saturday. 
Rather than attempting two morning services as well as the two evening services, this year we’re 
confusing everyone with one service in the morning, at 10 AM, followed by a potluck brunch that will 
expand out of the social hour. We’ll do the same thing with the schedule on Sunday, December 31. 
  
·         PAPER MINI-PIONEERS: Assuming the Board approves, the office staff will start producing a smaller 
run of paper Minis in December. We’ve established that this will be budget-neutral, since it was an 
office-added effort at lowering the deficit. Again, it’s all experimental. If this makes the transition to 
projected information easier for the congregation, it’s worth a try. It may be that the lack of that piece of 
paper has been enough to keep some people away. In times of transition, it’s hard to know why people do 
what they do. 
  
 

WOW Ministry Team 
Report submitted by Glenda Peck 
 
NOVEMBER ACTIVITIES 
 

● Meals continue to be provided for a dear member of the church whose husband has 
passed.  These meals continue through December 6th, at which time the leadership of 
WOW will contact this member to see if we may continue the meals, or assist in any 
other way.  Help was also provided by several WOW members for the memorial service 
of this longtime, beloved member.  



● Notes of sympathy went to the family of another member of the church who passed 
away in November.  An offer of help was extended and graciously declined.  Additionally, 
a sympathy card was sent to another family of the church who suffered the loss of a 
parent. 

● Transportation has been provided this month by Page Poris, Jenny Montgomery, Diane 
and Roger Gallentine, George Tattersfield, and Jamie Carroll for a friend of the church. 
This is an ongoing ministry that assists a friend of the church who would otherwise be 
very limited in her ability to get around.  Our help has been available to this person for 
over two years.  

● Meals were provided by Molly MacKay Zacker, Kate Frazier, and Sandy Bottoms for a 
couple who continue to recuperate from a long standing illness.  

● A ride was provided by George Tattersfield for a member of the congregation. 
● In coordination with Commit to Knit, a lovely shawl or scarf was presented to a dear 

member of the church as she was recuperating at Marianjoy from serious illness. 
Special thanks to Katherine Lyons and her team for providing this lovely scarf that was 
gifted to our friend. 

● Soup from the Soup Brigade stash was given to a longtime member who is mending 
from surgery. 

● An email was sent to a member of the church who was ill and possibly in need of help. 
The assistance was graciously declined. 

● WOW Social Hour on November 14th, was a wonderful success. Thanks to Hospitality 
and Fellowship for providing a delicious Veterans Day cake.  Others from the WOW 
Team who contributed to our table of bounty were Manya and Bob Prahl, Julia Friesen, 
Betty Bristol, Kathy Meier, Joani Foster, William Elbert, Christy Hickey, Pat O’Malley, 
Sandy and Dan Bottoms, Terri Stanley, Diane Gallentine, Susan Williams, Carol Myers, 
and Glenda Peck 

● Transportation has been arranged for several days that will run into December. Members 
are providing rides to and from Marianjoy for a member who is going through stroke 
therapy.  Thanks to Glenda Peck, George Tattersfield, Jamie Carroll, Gail Tattersfield, 
Jenny Montgomery, Page Poris, and Molly MacKay Zacker. 

● Meals are being provided for a member of the church whose husband is struggling with 
health concerns.  These meals will continue into December.  Thanks to Lesley Ronson 
Brown, Julia Friesen, Katherine Lyons. 

 
UPCOMING EVENTS AND PROJECTS 
 

● A Soup Brigade cooking session has been set up for December 7th at the home of 
Glenda Peck.  Thanks in advance to Carol Myers, Llona Steele, Rhonda Robinson, and 
Gail Tattersfield for donating their time, ingredients, and talents to help the WOW Team 
have reserves for quick,simple meal/food needs.  

● The next Social Hour hosting duty for WOW will be March 25th.  

  
 
 


