
Joint Council Meeting Minutes 
December 4, 2018 

Attendees: Geoff Pynn (Worship), Nancy Christensen (Vice President), Eric Jonke (Vice President), Kevin O’Neill 
(Facilities), Kevin Beyer (Stewardship,) Pat Ward (Heritage), Jim Frazier (Welcoming & Nominating), James Carroll 
(Hospitality & Fellowship), Jeff Stibal (Technology), Christine Imielski, Rev. Jennifer Innis (Interim Co-Ministers), Bill Koehl 
(Green Sanctuary), Bill Scown (Social Justice), Glenda Peck (WOW) 

No representative: Communications, Finance, LRE, Personnel Committee 

No written report: Communications, Heritage, LRE, MAD Fund, Personnel, Stewardship, Technology, Worship, Rev. 
Jennifer Innis, Rev. Patrick Price 

Previous Month’s Board and Council Minutes 

There were no comments or questions on November Board or Council minutes. 

Additions to Team Reports 

Facilities – Thank you to Pat McGleam for installing insulation plastic on back hallway windows.  

Worship - Geoff Pynn reported that the Worship Team has been active with planning the one lay-led service a month. 
The Team is currently looking for a Guest in the Pulpit for January 27, 2019. If you know people with stories to tell, or 
know of any guest ministers in the area that may be available, please let the Worship Team know. December Holiday 
Services: December 16th is the Pageant, December 23rd is a Yuletide Service from Rev. Jennifer & Rev. Patrick, 
Christmas Eve will have a 3pm Family Friendly Service, a Choir Service at 8pm, and an 11pm Candle Light 
Reflective/Meditative Service accompanied by a classical guitarist. December 30th is our Intergenerational Fire Service 
that will be led by Thom Thomas. This is a one-service Sunday that starts at 10am, with a Potluck after at 11am. Geoff 
welcomes any feedback about Worship Services. Please contact him or any member of the Worship Team.  

Stewardship – Kevin Beyer reminded the Council that the Stewardship Team is hosting Ted Kuczek of Kuczek & 
Associates on Sunday, December 9, at 1pm in the Common Room. Mr. Kuczek will be giving a presentation on planned 
giving, will planning, living trust planning, and more. All are welcome. 

Old Business 

Coffee Hour Sign Up & Two Social Hours. The January through May Social Hour Sign Up is live at uusg.org/hosting. 
Please sign up your team as soon as possible. We are trying out the new “relaxed” 2nd Social Hour that will be after the 
2nd Service. This can be anything from just having coffee and tea available, to having some additional snacks. Low 
pressure! Team & Groups will still sign up for the traditional Social Hour that takes place between services, and we are 
encouraging groups of families, friends, or any individual people to sign up for the 2nd Social Hour. This will be an 
exciting experiment to see how new connections can be made. We could also have families sign up by last name 
alphabetically, i.e. A-F bring a snack for a certain designated Sunday.  

Discussion of the Purpose, Role, and Responsibility of the Council. 

• Team Reports and Council Meeting Minutes help the Board of Directors stay informed and updated on what is 
going on with all our ministry teams. These reports help keep the congregation informed as well. Christine 
Imielski said that Team Reports and Board Meeting Minutes are two of the most accessed areas of our website.  

• Encourages Communication. Kevin O’Neill cited Facilities as an example--getting feedback on priorities, way to 
bounce idea off of one another.  

• Nancy Christensen asked the Council Members “Why do you come to Council?” People responded: To hear 
accomplishments, clarification on Team Reports, way to communicate what’s going on currently with the 
congregation as a whole.  

• Facilitates coordination between teams on joint projects. 



• Learning about what goes on at the Board. It was decided that Council should add a discussion of Board Minutes 
to each Council Agenda. It could be very useful for clarifications, questions, and generate more discussion.  

• Keeping relationships warm. Seeing people and coming together. Getting to know more people. Community.  
• We could talk about the things that aren’t working—come up with solutions, figure out why some areas of the 

church may not be going as smoothly as other areas. 
• Rev. Jennifer Innis talked about how this question (the role and purpose of Council) came up: the interim 

process work looks at how things are functioning—Rev. Jennifer and Rev. Patrick are currently looking at what 
Board is doing/taking on that isn’t necessarily “the job” of the Board. How can responsibilities be shared, and 
give more ownership to the Teams. “Go forth and do!” instead of having to get formal permission for 
everything. That way the Board can focus more on budget, mission, policy.  

New Business 

The discussion of the Purpose & Role of Council then led to a discussion and recap of the RE Town Hall that took place 
on Sunday, December 2. The RE Town Hall was well attended, about 36-40 attendees. It was also a diverse collection of 
the congregation—many families with children in LRE, LRE volunteers, and members who may not be directly involved 
with LRE but find it to be an important mission of the church.  

There was discussion about how LRE has been run by volunteers the last two years and our volunteers are overwhelmed 
and burnt out. Rev. Jennifer talked about how we have not had a “Director of Religious Education” on staff for quite 
some time—both Rev. Adam Robersmith and Rev. Scott Talbot Lewis were Assistant/Associate Ministers who were 
tasked with leading LRE, but they also had ministerial duties. In the past there may have not been clear expectations 
given to paid staff in charge of leading the LRE program, and this could have led to staff leaving/being terminated. Rev. 
Jennifer and Rev. Patrick are strongly encouraging the Board of Directors to create a task force to find an eligible DRE 
candidate and make a presentation to the congregation of why we need to hire a DRE. Others mentioned that the 
budget is not large enough to support this position—so do we hire someone with the hope that they lead the program 
to success and therefore bring more people/families in, thus increasing pledges? This is an ongoing discussion that will 
be talked about at the next Board Meeting.  

The meeting adjourned at 8:30pm. There will be no meeting in January 2019 due to New Year’s Day Holiday, but Team & 
Staff Reports will still be collected. These minutes are reported by Christine Imielski, filling in for Jan Miller.  


