
TEAM REPORTS 
Joint Councils 

February 4, 2014 
Meeting canceled due to inclement weather 

 
 

A.  Staff Reports 
 

 
Senior Minister’s Report 
by the Rev. Dr. Lindsay Bates 
 
In spite of the weather, January was a busy month. Cancelling church on January 5 was disappointing, 
but there weren't any other safe options. At least I have the service for the first Sunday in 2015 in my files 
and ready to go. Weather also cancelled several pastoral meetings and shifted them over to the phone, 
email, or rescheduling. I've also got February's Last Tuesday hypnosis script prepared; weather took out 
the January LT program as well. We all missed the January Councils meeting. Here’s hoping February 
will be more cooperative. 

In January I did attend the Board of Directors meeting, the Lay Ministers (very small) meeting, the 
Western Crescent UU Ministers’ group (I was responsible for the program), and two “official” meetings 
with Katie. I had 22 substantial pastoral contacts, 2 wedding planning sessions, and a meeting with my 
spiritual advisor/pastoral supervisor. My visits with the 2 K-2 classes on Jan. 19 were fun for me; I hope 
the kids and teachers also had good experiences! I averaged 43 hours a week in spite of the weather. 
Fortunately, with the computer, my phone, and most of my books in electronic form, I can do a lot of my 
work from home. 

On January 26, the long-quiescent Committee on Ministries at last met again with members Deb Brod, 
Monica Jenkins, Jim Frazier, Nancy Goodfellow, and John Towell, Board liaison. John also served as 
Board liaison pro tem with the Caring Team, whose members, Elba Karim & George Tattersfield, joined 
us for the meeting to discuss a Safe Church issue. Jeff Stibal also met with us, as the person charged by 
the Board to look at technological aspects of all-church safety. The CoM does plan to meet monthly (so 
far as may be humanly possible) from now on. We have one opening to fill, and will be discussing 
possible nominations when we meet at the end of February. We hope to have a full Committee for our 
March meeting. 

UUSG member Debbie Leoni led a retreat for about 25 UUSG women January 24-26 that was by all 
reports excellent. Thank you to Debbie for pulling that together! The retreat is why attendance was so low 
on the 26th, but I think they all had a satisfactory excuse for church absence. 

February is already shaping up to be a busy month. In addition to the usual schedule, I will be presenting 
a workshop on self-hypnosis on Saturday, February 8, then heading up to Palatine to lead a memorial 
service. A clergy meeting for the Fox River Valley Initiative is scheduled for February 20 at noon. I'm out 
of the pulpit three times, which is 2 too many, but that's how the schedule worked out. On February 9, Bill 
Pokorny has the pulpit while I visit with the 3-5 classes. Interweave is doing the services on February 16, 
when I will be out of town attending a hypnotism conference in Las Vegas (contributions to the slot 
machines gladly accepted, any winnings to go to UUSG’s MAD fund). Our YRUU will lead worship on 
February 23. 

 
Congregational Administrator’s Report 
by Katie Phillips 
 
Previous Month’s Activities: 

 Coordinated with Andy Montgomery for completion of Day of Service postcard and Canvass 
brochure; had both professionally printed 
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 Certified 295 active adult & student members with the UUA 
 Changed keycodes 
 Worked with Deann Alleman to finalize list of projects for our handyman 
 Entered deposit info in Jim O’Malley’s absence 
 Filed quarterly and annual tax paperwork 
 Prepared W-2s and 1099s 
 Prepared statements and prepped mailing of 2013 donor statements 
 Created list of those to be canvassed; worked with Lindsay to finalize it 
 Met with George Tattersfield to review progress on both the Assistant Minister Capital 

Campaign and the spring 2014 canvass 
 Created special email blasts: Holiday Lights Fund, Church Closed on January 5, Publicizing 

Your UUSG Event 
 Began work on FY2014-15 budget 
 Updated literature for Pledge Team training 
 Researched and ordered signs indicating that UUSG does not allow concealed-carry; working 

with Deann to determine appropriate locations to install them 
 Created sign-up sheets and website for Day of Service activities 
 Cleaned out remaining items in the Wright Room on the lower level; it is now available as a 

meeting room 
 Reviewed and updated contact information in our pledge data spreadsheet  
 Attended Board meeting 
 Proofread Mini-Pioneer 
 Created Pioneer 
 Created text for weekly email blast 
 Paid bills and did payroll 
 Created monthly financial report 
 Send reminder emails to counters 
 Answered emails 
 Updated online worship outline weekly; notified musicians 
 Prepared Council reports and agenda 
 Updated various events and activities on the calendar 

 
Progress on Goals 
Goal: Complete Congregational Administrator job description and present it to the Board for approval 
Progress: Completed. Approved by the Board of Directors on November 12, 20113 
 
Goal: Create Employee Handbook, including information detailing benefits, holidays, vacation time, etc. 
for all employees 
Progress: Lindsay and I have both reviewed Bill Pokorny’s first draft; further discussion is necessary to 
hash out some details. 
 
Goal: Train Office Assistant on additional tasks, such as submitting press releases to various news 
outlets, compiling monthly team reports, entering worship attendance into database, etc. 
Progress: Ongoing 
 
Upcoming Events:  

 I will be off work on Sunday, February 16. 
 Pioneer Deadline: 9am on Monday, February 24 
 Next Council Reports Due: 9am on Thursday, February 27 
 Budget requests for fiscal year 2014-15: due by Sunday, February 23, 2014. A draft budget 

will be reviewed by the Finance Team on March 9. The Finance Team will make their 
recommendation for the final budget in April, in time for the Board to review it on April 8 and 
vote on it at their Special Budget Board meeting on April 22. 
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Church School Administrator’s Report 
Report submitted by: Michelle Gibson 
 
Previous Month’s Activities 

 Mid-Year Teacher meeting preparation 
 Organized CPR training for Nursery Staff 
 CON  
 Purchased Nursery Supplies 
 Updating forwarders 
 Attendance Log 
 Parent Communications 
 Mini-Pioneer 
 Email Blast 
 Pioneer 
 Bulletin Board 
 Curriculum supply purchases 
 Correspondence 
 Nursery scheduling 
 Extra child care scheduling for events 

 

 
B.  Administrative Council Team Reports 

 
 
Facilities Team 
Report submitted by: Deann Alleman 
Team representative at the meeting: Deann Alleman 
 
Previous Month’s Activities 

 Sherri Casterline provided a new sanctuary curtain arrangement for the winter season 
 Team hosted coffee hour on January 19 
 Katie and Deann have put together a project list for our handyman who will be scheduled 

soon. Projects include adjustments to the shelving in the new music closet; replacement of 
the doors on the LRE office; numerous minor repairs, and paint touchup. 

 Sanctuary door replacement project in process 
 Worked with Katie to order signs to be posted to show that UUSG is a gun-free location 
 Worked on budget preparation and started review of Capital Improvement Project list  
 Have added a reading & check-in question at the start of our meetings  

Issues and/or Information: 
On this topic, we are Sharing Information (no discussion necessary) 
We are continuing to cooperate with the owner of the Patten House, our neighbor to the south. They will 
be tapping into our electrical service for a few days to keep their boiler and fan running while electrical 
upgrades are being done. In addition to paying us for this use of electricity, their electrician will be 
installing a new exterior outlet on the south side of Pioneer House which will be most useful for our 
groundskeeping team. We will gain an exterior outlet at no cost to UUSG.   
 
On this topic, we are Seeking Input for a Decision in Process 
In December, we rented tables for the Cookie Walk, which worked out well for them and would seem to 
be a good plan for us going forward. If so, groups who anticipate needing extra tables for an event will 
need to include this expense in their budgets for next year. The cost is $30 for delivery plus $7 rental fee 
per table. However, to be sure that we have considered all possible ways to deal with this need, we are 
gathering more information about the costs of purchasing smaller sized tables that might be easier to 
store. We’d like to discuss this again with at the Council meeting. 
 
Progress on Team Goals 
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Goal: To increase the volunteer support for maintenance, particularly for landscaping work 
Progress: Ongoing. Have put together an outline of volunteer roles & needs for recruitment.      
 
Goal: To continue to implement environmentally sustainable actions in the ongoing maintenance and 
improvement of the UUSG facilities 
Progress: Ongoing.  We have taken steps to recycle items as part of our projects.   
 
Goal: Reinstitute the Building Inspection Team to provide monthly inspection of building exteriors. 
Progress: The schedule has been updated. The checklist has been revised to reflect these changes.     
 
 Upcoming Projects 

 Storage and closet cleaning ongoing 
 Budget preparation and update of Capital Improvement Project list 
 Continued review of team organization and recruitment of team members 
 Planning for spring with groundskeeping team  
 Replacement of flooring in kitchen & washrooms 

 

 
 
Finance Team 
The monthly report will be available after the February Finance Team meeting. 
 
January 2014 Income Summary 
January 5, 2014: Snow day 
January 12, 2014: Pledges: $6,451.25 BOW Donations: $520 
January 19, 2014: Pledges: $3,689.50 BOW Donations: $447 
January 26, 2014:  Pledges: $4,282 BOW Donations: $330 
Totals:   Pledges: $14,422.75 BOW Donations: $1,297 
 
Please note that the January financial report will reflect pledge income of $10,096.75 due to corrections 
to pledges and donations previously processed. 
 

 
Fundraising Team 

 
Nominating Team 

 
Personnel Team 

 
Technology Team 

 
C.  Program Council Team Reports 

Canvass Team 
 

 
Committee on Ministries 
Report submitted by: Deb Brod 
Committee representative at the meeting: Deb Brod 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
We're meeting again! We met on 01/26. Present: Lindsay Bates, Jeff Stibal, Monica Jenkins, George 
Tattersfield, Deb Brod, Jim Frazier, John Towell, Nancy Goodfellow, Elba Karim. Thanks to John Towell 
for joining us as Board Liaison. Safe Church issue discussed and action recommended. 
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Upcoming Events 
Scheduled next meeting for February 23. 
 

 
Communications Team 

 
 
Green Sanctuary Team 

Report submitted by: Llona Steele 
Team representative at the meeting: Nancy Goodfellow 
 
Previous Month’s Activities 

 Team meeting to begin work on March and April activities 
 March will include Earth Hour activities. 
 April is Earth month with myriad activities.   

 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
On April 21, the musician Tom Neilson will perform a concert in our Sanctuary with many themes 
important to GSC and to this congregation. Jeannie and Bill Scown are the contact people for Tom.  
Tickets will be $15, as set by the Social Justice Team. There will be a donation to Garfield Farm and 
Museum. GSC will provide refreshments to be served during the intermission. More details will be 
forthcoming in March. This concert is timely because Earth Day is the next day, April 22. 
 
On this topic, we are Sharing Information (no discussion necessary) 
A check was written for $450 to Community Energy for wind energy. This will pay for the year beginning 
January 1, 2014 and ending December 31, 2014. 
 
Upcoming Events 

 Earth Hour is 8:30pm on March 29. We will have activities for this time period. 
 Earth Month is April with myriad activities. 

 

 
Heritage Team 

 
 
Hospitality & Fellowship Team 
Report submitted by: Cindy Vacek 
Team representative at the meeting: TBA 
 
Previous Month’s Activities 

 Recruited hosts for the coffee hour 
 Organized coffee hour on Sundays 

 
 

 
Lay Ministry Team 
No report. 

 
 
Lifespan Religious Education Team 
Report submitted by: Linda Burke 
Team representative at the meeting: Linda Burke 
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Previous Month’s Activities 

 Offered teachers option to view free UUA Webinar on January 29   
 Scheduled, then cancelled mid-year teaching meeting due to weather. 
 Located substitutes for one teacher who resigned due to illness. 
 Approved revised Bodily Fluids policy (copies provided at meeting) 
 YRUU has begun planning for joint Spring CON with Countryside of Palatine 
 Worked with Facilities Team and Katie on evaluation and location of pictures and unused 

furniture items 
 
Issues and/or Information: 
On this topic, we are Sharing Information (no discussion necessary) 
Jeannie Scown has resigned from LRE Team, so we are seeking additional team members. 
 
Upcoming Events: 

 We will have CPR training for all nursery staff on February 8, 10am-1pm. 
 Rev. Lindsay will join the LRE meeting in March to discuss the Assistant Minister position. 
 YRUU service on February 23 
 Spring Project curriculum will begin on April 6. 

 
 

 
 
MAD Fund 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
Thanks to the $1616.41 collected for the Make a Difference Fund in December, our balance is now 
$14,174.13. There have been no disbursements since early November. 
 
Committee members are Jeanne Neltnor, David de Coriolis, Jane Willard and George Tattersfield, as well 
as Rev. Lindsay Bates ex officio. If you hear of financial needs in the congregation, please let us know, so 
Lindsay can do a gentle inquiry and find out if help from MAD would be appropriate. 
 

 
 
Membership Team 
Report submitted by: Jim Burke 
Team representative at the meeting: TBA 
 
Previous Month’s Activities 
Team meeting on January 10, 2014 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
New UUs will be a three-session New UUs again. The following six teams have already arranged times to 
present at a New UUs session: 
Feb 16:  Facilities and Green Sanctuary 
Feb 23: LRE and Social Justice 
March 2:  Hospitality and WOW 
 
 

Week 1 
1. Personal Spiritual Journeys 
2. History of UU and UUSG 
3. Two Committees Present 

 
 
Jim Frazier 

 
50 minutes, 10 min break 
50 minutes 
5 min present, 5 min Q&A for 
each 
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Week 2 
1. Faith Traditions from which we draw; the 

Elevator Speech 
2. Belief Continuum (one question) 
3. Two Committees Present 

 
Rev. Bates 
 

 
60 minutes 
 
20 minutes 
5 min present, 5 min Q&A for 
each 

Week 3 
1. The Church institution 

 
2. Ways to get involved 
3. Membership and what it 

means to you 
4. Two Committees present 
5. New UUs complete Time & 

Talent survey 

 
Pokorny or 
Board Member 
Jill/Bev 
Tom Thomas 
 

 
15 minutes 
 
20 minutes 
20 minutes 
5 min present, 5 min Q&A for 
each 
10 minutes 

 
 
Upcoming Events 
New Membership Preparation Class (MPC). 
Folks can't attend MPC without having participated in at least some (if not all) New UUs classes. Our 
team decided the next MPC will be April 6, 2014. 
 

 
 
Social Justice Team 
Report submitted by: Jean Pierce 
Team representative at the meeting: Jean Pierce 
  
Previous Month’s Activities 

 24 volunteered at Northern Illinois Food Bank 
 35 attended Friday Flick: Inequality for All 
 $1,297 was raised for Northern Illinois Food Bank 

 
Progress on Committee Goals 
Goal: Consider whether/how to continue Lazarus House partnership  
Progress: We will make people aware that they can use our budget to purchase entrees and, beginning in 
fiscal year 2014-15, we will reallocate the Lazarus House partnership money to a fund for purchasing 
entrees for Lazarus House dinners. 
 
Upcoming Events 

 Feb. 2 “For All Ages” – Lisa Gades will introduce a speaker from Northern Illinois Food Bank 
 Every Tuesday in February and March – people are welcome to come to UUSG on Tuesday 

afternoons to sign up for the Affordable Care Act 
 Feb. 15: Canvass Day of Service 
 Feb. 28: Friday Flick: Trans 
 Beyond Our Walls causes in February: Youth Outlook (chosen by Interweave) and the YRUU 

Habitat trip 
 

 
 
Worship Team 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
January 2014 service attendance: 
January 5, 2014: Snow day 
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January 12, 2014: 9:30am: 85 with kids & teachers, 64 without 
11:15am: 83 with kids & teachers, 68 without 

January 19. 2014: 9:30am: 62 with kids & teachers, 45 without 
11:15am: 102 with kids & teachers, 65 without 

January 26, 2014: 9:30am: 41 with kids & teachers, 30 without 
11:15am: 90 with kids & teachers, ?? without 

 

 
 
WOW Team 
Report submitted by: Glenda Peck 
Team representative at the meeting: none 
 
Previous Month’s Activities 

 Card and offer of assistance to Kate Frazier on the occasion of her fall. She declined help but 
grateful for the offer. 

 Reconnected with Kim McDuffee-Dotson to offer our ministry. She gratefully declined and 
expressed thanks again for the previous help. 

 Contacted Dana Kapadia to set up additional meal deliveries. She asked to hold off until the 
first part of February. 

 Gloria Simo had knee surgery. Meals provided by Jennifer Mackey and Debbie Leoni. Also, 
a “Soup Brigade” contribution was brought to Gloria by Carol Myers. 

 Julie Riffle and Thom Thomas were recuperating from a hospitalization and asked the WOW 
Team to assist. 

o Assisted with tasks: Bob Prahl, Tracey McFadden  
o Meals were provided for the couple by George and Gail Tattersfield, Betty Bristol, 

and Carol Myers. 
 Erik Wheeler was contacted by the WOW leadership to help during a difficult time. For now, 

Erik has not responded. 
 Ruth and Ed Wehling were provided soup and cornbread from the “Soup Brigade” to help 

during their difficult family time. 
 In cooperation with the UUSG Women’s Retreat: 

o Dean Malambri was provided a pasta meal cooked by William Elbert 
o Winnie Blewitt was provided a “thinking of you” meal cooked by William. 
o Molly MacKay Zacker was provided a “thank you” meal cooked by William.  

 Words of encouragement, condolence, and congratulations continue to be sent to 
member/friends of the church by Molly MacKay Zacker and Tracy Rosenkrans. The UUSG 
Women’s Retreat produced several beautiful handmade cards to be used by the WOW Team 
for future correspondences.  

  

 
Progress on Team Goals 

 The leadership of this team is continuing to provide follow-up for members and friends of the 
church who may need longer-term monitoring. The team is considering establishing a smaller 
subgroup that will provide outreach to individuals in the church who are in need of a monthly 
“check-in.” 

 Extension to the team members will be made to join leadership at the “New UUs” meeting in 
March. 

 At this time, a new Soup Brigade session is not necessary.  We still have soup containers in 
storage from the first session. 

 
Upcoming Events 

 The “Card Creation Center’ was very successful at the Women’s Retreat. A new session of 
fellowship and card creation by the members of WOW will be considered for early spring. 
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 Host coffee hour on March 2. That afternoon, we will also speak to the group of “New UUs” 
about our ministry. 

 

 
 
 


