
Minutes of Board of Directors 
Tuesday, February 9, 2016 

 
Bill Scown, President 
Hal Schulman, VP Admin Council 
Debbie Leoni, VP Program Council 
Pat Vary, Secretary 
Bob Swanson, Treasurer 
Dave Moore, Director 
Kathy Cornell, Director 
Lynn Steele, Director 
Lindsay Bates, Senior Minister, ex officio 
Scott Talbot Lewis, Assistant Minister, ex officio 
Katie Phillips, Congregational Administrator, ex officio 
 
Absent:  
Cindy Vacek, Director 
Jim O’Malley, Assistant Treasurer 
 
Others Present:  Neill Shanahan, Chair of the Personnel Committee, and David Tomell 
 
Regular reports: Kathy Cornell reported that our goal to attain increases in pledges by 
leadership as a match for new and increased pledges during the pledge drive is now at 
$7,000. 
 
Reports and minutes were approved in one motion. 
 
 
Employee Handbook. Neill Shanahan presented the first-ever UUSG Employee 
Handbook. The Personnel Committee worked to codify and clarify the employment 
processes and procedures to ensure fairness in line with our core values as a UUA 
employer. It is a guide for personnel decisions, standardized compensation and benefits 
programs, and establishes a foundation for effective performance and conduct 
improvement and discipline. He said that it is a guide to facilitate thorough, informed 
employee orientation. It is also not a contract and can be changed, but not case-by-case.  
It gives employees a clear idea of expectations.   
 
Key items: It defines full time employment (more than 35 hours/week), regular part-time 
employment (more than 20 but less than 35 hours/week), and periodic part-time 
employment (less than 20 hours/week), the calculation and cost of benefits standardized 
by category, dispute resolution, and grounds for discipline. The Handbook is organized as 
(a) The Handbook (which will seldom change) and (b) The Appendix, which details 
benefits that are subject to changing market and financial considerations and should 
require a market comparison at least every 2 years. The Committee is: Neill Shanahan, 
Walter Pearson, George Tattersfield, Lucy Atac, and Rev. Lindsay Bates, ex officio. The 
Board discussion centered on health care expansion to part-time employees. Two 



expansion scenarios suggested in the Handbook were discussed. It was decided that at 
this time benefits will be expanded only to regular part-time employees. The Personnel 
Committee is in the process of recruiting for the Church School Coordinator position. 
After considerable discussion, Neill Shanahan recommended approval of the Handbook 
with the assumption that the committee will keep trying to find the best deals for health 
benefits. Debbie Leoni moved and Kathy Cornell seconded to approve the new 
Handbook with the amendment that new health care benefits will be offered to regular 
part time employees, 50% paid by UUSG, for employee-only coverage. The vote to 
approve was unanimous.  
 
 
Photo and Video Use Policy: Katie Phillips went over the new draft photo and video 
policy: If names are used, no children will be shown. If no names are given, children can 
be shown. Dave Moore moved, Bob Swanson seconded, and the motion was approved 
unanimously.  
 
 
UUSG Branding: Dave Moore reviewed the draft of the UUSG branding statement 
handed out last month. Pat Vary moved, Debbie Leoni seconded, and all approved. The 
tag line “Come as you are” will be used publicly and often. There was some discussion 
on how to use the various branding statements. Dave will write the next boardblog for the 
end of February on the subject. The Communication Team will start implementing its 
use. 
 
 
FY17 UUSG Goals Update: Hal Schulman went over the finalize goals to support the 
FY17 budget work. These included Priorities, Objectives, and Goals for last year, this 
year, and next year. It was decided to carry over this year’s priorities into next year. For 
FY2016-2017: Objectives: Point to where we are going (directions). Goals: How do we 
get there (management). Bill Scown emphasized that the Teams and Committees decide 
on the details with adequate directions and a few simple metrics to measure progress.  
There was some discussion on how to give guidance and direction on policy as a Board, 
but how specific to be so as not to micromanage and to encourage vision and ownership 
by the Ministry Teams. Half of this year has been focused on a five-year plan as well as 
generation of a more efficient calendar. Now the budgets must be built.  Budget proposals 
are due to Katie Phillips by March 1. 
 
Kathy Cornell announced that the first Stewardship training went well and the next will 
be on Saturday, January 13. Training for the pledge drive will be on Sundays, March 13 
or 20, 11am-12:30pm. All Board members are requested to take part in the training and 
pledge drive. 
 
 
Rental of 3rd Street Property. Bob Swanson announced that the Geneva Chamber of 
Commerce has offered to rent the 3rd Street property for Swedish Days. They plan to 
have activities for children and to teach about Swedish culture. UUSG will have a desk to 



publicize the church. The Board voted unanimously to accept the offer. 
 
 
Geneva Film Festival: Bill Scown reported on the progress with the Geneva Film 
Festival. The plan is to donate the UUSG facility in return for advertising UUSG. Our 
name will be in the program and we will be able to show our video. The Film Festival 
will be March 10-12. They will offer refreshments in the Common Room. Lou Pierce and 
Bill Scown will monitor and write a blurb for the program. We will need volunteers.   
 
Boardblog writers: Writing assignments were made and are due by the 3rd Monday of 
the month to the Board and before the 4th Monday to Katie. The content should be about 
500 words. February: Dave Moore. March: Kathy Cornell. April: Debbie Leoni. May: 
Lynn Steele. June: Hal Schulman. 
 
 
New Business: The fir trees in the courtyard are beginning to damage the building and 
need to be removed. 
 
 
The meeting adjourned at 9:00pm.   
 
Respectfully submitted by Pat Vary, Secretary 


