
Joint Council Meeting Minutes 
February 2, 2016 

 
Attendees:  Hal Schulman (ERT), Deann Alleman (Facilities), Kurt Heinz (Green Sanctuary), Pat 
Ward (Heritage), Christy Hickey (Hospitality), Jenny Montgomery (LRE), Lindsay Bates (MAD Fund 
and Worship),  Deb Brod (MOM and Welcome), Nancy Goodfellow (Social Justice), Glenda Peck 
(WOW), Scott Talbot Lewis, Katie Phillips, Debbie Leoni, Jan Miller 
 
No representative: Communications, Nominating, Personnel, Stewardship, Technology 
 
Meeting began at 7 p.m. with an opening reading and meditation, plus a 5-minute check-in. 
 
 
Previous Month’s Board Minutes, Joint Council Meeting Minutes, Staff Reports 
 
There were no comments or questions on previous month’s meeting minutes. Jan Miller expressed 
gratitude to Katie Phillips for her technical assistance and positive attitude when helping to set-up 
the New2U program. Deann Alleman echoed the gratitude to Katie and Lisa Rittenberry for their 
efficient handling of the dead rodent issue, which affected a large portion of the facility. The problem 
was solved, and preventative measures were put in place. Deann reminded everyone that if they 
see or smell something out of the ordinary, please speak up. 
 
Deann also said that the five spruce trees in the courtyard, along the south wall of the sanctuary, are 
going to be removed because they are not only damaging the gutters and roof line, but also the 
stucco. A shrub identified as a lilac by the arborist against the northeast corner of the sanctuary will 
also be removed for the same reasons. Once that is accomplished, contractors will then fix and 
straighten the gutters, with stucco repair in the future. The project is covered in the current budget. 
 
Glenda Peck reported that as the WOW Team is beginning its fifth year, the members have reflected 
that their original intent was not only to care for the concerns of the congregation, but also to 
recognize the celebrations (such as marriages or new babies). So far, celebratory situations have 
not been recognized by WOW, and Glenda asked whether those situations are currently being 
recognized elsewhere in the church. Of particular concern was that if WOW began recognizing 
celebratory situations, it would complement the Stewardship effort, not conflict with it. Consensus 
was that it is a good idea for the team to address concerns as well as celebratory events with 
congregants. 
 
Glenda also inquired whether Scott Talbot Lewis’ new adult offering, Articulating Your UU Faith, 
required attendance at all of the sessions; Scott said it did. 
 
Katie Phillips asked if there were any comments or corrections on the new monthly report template; 
there were none. 
 
Deb Brod reported that the Welcome Team held their first new UU reunion potluck, and that a good 
time was had by all. 
 
Review of Joint Council/Board Meeting in January 
 
Hal Schulman asked for comments on the Council’s January meeting, which included the Board’s 
presentation on Congregational Goals. The overall consensus was that it was productive, helpful, 



and informative. The message that the Council’s input is welcome came through, and an 
appreciation of the clear visuals was expressed. The only concern raised was that there wasn’t time 
to discuss and provide input; to which Deb Leoni responded that all input is welcome by attending a 
Board meeting or discussions with a Board member. 
 
Council Covenant 
 
Scott Talbot Lewis read a draft of the proposed Council Covenant.  Comments were:  Katie Phillips 
pointed out that technically we are still two councils, and should we be using the singular “council” 
(Deb Leoni indicated the singular form is appropriate); and asked the meaning of Beloved 
Community.  Scott and Lindsay Bates explained that the concept dates back to the late 1800s from 
Josiah Royce (an American objective idealist philosopher), and later adopted by Martin Luther King, 
that defines a community from which no one is excluded, where all doors are open.  Pat Ward 
commented that the two councils, the Program Council and the Administrative Council, have been 
working as one, and asked whether we have ever officially titled it as the Ministry Team Council.  
Hal Schulman said that he liked the dual aspect of the draft, recognizing the intent and the pledge.  
After all, the draft was adopted as the official Covenant, with two grammatical alterations (removing 
“together” and changing the comma after “joy” to a period), which reads: 
 

We, the members of the Ministry Team Council, covenant to collaborate in a spirit of 
openness, flexibility, respect and joy.  As people of Beloved Community we honor and 
acknowledge the sacred within each of us, both in the gathering and throughout humanity. 
 
We agree to be mindful of the time, expectations and feelings of one another, thereby 
working together in an environment of safety, freedom, responsibility and trust. 

 
 
New Business 
 
Katie Phillips introduced Kurt Heinz, the new team leader of Green Sanctuary. Kurt said he is in the 
“listen and learn” phase, working to clarify the mission/goal of the team.  He said that there are some 
interesting things planned for April, including the Friday Flick, which will be Dam Nation.  He said 
he’s exploring an inquiry from an organization in the Fox Valley that would like to co-sponsor the 
event. 
 
Lindsay Bates read an email she’ll be sending out to current leadership that was inspired by recent 
events, encouraging better communication and increased cooperation. 
 
Glenda Peck asked whether there is a format for submitting the teams’ highlights to be presented at 
the year-end meeting in May.  Hal Schulman suggested a maximum of three bullet points, 
highlighting each team’s successes/accomplishments, emailed to him by March 1. 
 
The meeting adjourned at 8 p.m. 
 
Next meeting is March 1 at 7 p.m. 
 
 
 
 


