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Report Summary to the Board of Directors 

From the Interim Co-Ministers 

Unitarian Universalist Society of Geneva 

The Reverends Jennifer Innis and Patrick Price 

March 12, 2019 

 

The structure of this report is based on the developmental tasks of the interim congregation 

and the priorities listed in the Application for Interim Ministry.  

 

The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  

• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing 

and developing leadership  

• MISSION– Defining and redefining sense of purpose and direction  

• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  

• FUTURE– Preparing for the next era of leadership  

• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 

 

The ministerial priorities as stated in the Application for Interim Ministry include: 

Of greatest importance is preparing the congregation for new ministry after 40 years of service 

by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates. Our rolls show 2018 membership 

levels at a 10-year low. In this interim period we need to evaluate and better understand the 

underlying factors for this trend and how to best address them as part of our vision for our future. 

In addition, a 2017 fall survey of lay leaders listed the following areas of preferred focus:  

• Building and healing relationships and developing emerging lay leadership 

• Retaining and involving UUSG membership  

• Strengthening our lay-led LRE program  

• Building increased and committed pledging by members and friends  

• Expanding a sense of responsibility within the congregation for the success of the church  

• Providing an objective perspective to develop new ideas and address areas for 

improvement 

 

General Comments/Observations 

• This report covers the highlights since the last report to the Board on February 12, 2019. 

The ministers also submitted their mid-year interim appraisal on March 11 using the form 

requested by the UUA. After sharing their appraisal with the Board, they sent their 

document to Rev. Keith Kron in the Transitions office at the UUA on March 12. 

• Jennifer has been operating at full-time over the last month. Patrick has been limiting his 

work to more like ½ - ¾ time. Jennifer’s work included, but was not limited to: preparing 

for one memorial service, responding to the deaths of Jim O’Malley and Thom Thomas, 

spending 30-40 hours on writing, planning, and otherwise assisting Kathy Cornell with 

the pledge drive, meeting with the Transition Team, writing the bulk of the mid-year 

interim appraisal, preparing to lead worship on March 10 as part of the pledge drive 

kickoff, and being generally available in the office or remotely for church business. 
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• Becky Hruby continues to do well as the temporary church administrator. She went above 

and beyond expectations when she came to church on March 9. She assisted with copy-

editing and assembling the preliminary pledge drive packets for March 10.  

• Lisa Rittenberry has a new schedule after finding a different part time job. She now is in 

the office for full days on Mondays and Wednesdays. She is in the office on Fridays if 

needed.  

• Christine Imielski is preparing to return from family leave. She will return to her position 

on March 22 at 60% time as expected. Her hours will run about 11am-4pm on Monday 

through Friday. 

• Interim questions for this month include: What specific plans or programs would help the 

congregation address the first developmental task? How does the congregation search for 

a minister when it has yet to set goals or describe its direction for the future? Is the 

impulse to start the search as soon as possible part of an effort to return to “normal time” 

as soon as possible? 

 

Worship 

• Jennifer led worship on March 10 as part of the pledge drive kickoff. Patrick led worship 

on February 17. 

• Patrick attended the regular meeting of the Worship Team on February 26. 

 

Children and Youth Religious Education 

• Congratulations to the Board for adding the hire of a director of religious education to the 

pledge drive! 

• Jennifer confirmed that she will coordinate a canned food hunt as an activity for children 

and youth on Easter Sunday while Patrick leads the worship. Donations will go to the 

food pantry. Jeff Stanley will co-lead with Jennifer.  

• Jennifer assisted Jeff Stanley with arranging a van rental for the senior high youth to 

travel together to the youth con in Milwaukee on March 8-10.  

 

Pastoral Care 

• Jennifer and Patrick are dividing up the requests for pastoral care in addition to be visible 

and available as is their regular practice.  

 

Rites of Passage 

• Jennifer led the memorial service for Winnie Blewitt on March 9.  

• In managing the hospitality for Winnie Blewitt’s memorial, Vohny Moehling, Jeanne 

Neltnor, the WOW Team leaders, and others had a chance to test their new set of 

guidelines and a timeline for planning memorial receptions.  

• Jim O’Malley died on February 27 after a short stay with hospice. Jennifer is working 

with Pat O’Malley and others to prepare for the memorial. The expected service date is 

May 18. 

• Thom Thomas died suddenly early on March 8. Patrick is working with Julie Riffle to 

prepare for the expected services. 

 

 

Stewardship 
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• After the Board approved of adding a DRE to the goals of the pledge drive, the 

Stewardship Team and the ministers were able to focus on putting together the materials 

and plans for the drive. The pledge drive started on March 10 with worship and a 

preliminary packet of materials. The drive will conclude on April 14. Kathy Cornell is 

leading the pledge drive for the first time. She is reaching out to members for help with 

visits and creating written information. Many thanks to Brian Doyle for his letter, A 

Vision for Religious Education at UUSG. The theme of the drive is Keep on Moving 

Forward: Building a Strong and Enduring Church Community. The final packet will go in 

the mail as soon as possible. 

 

Welcome Team 

• Jennifer met with Diane and Roger Gallentine to discuss membership. They signed the 

book on February 15. 

 

Adult Programs 

• Jennifer attended the Women’s Circle led by Julia Friesen on February 23. 

 

Continuing Education and Denominational Activity 

• Patrick and Jennifer expect to attend the UUA Mid-America Regional Gathering in St. 

Louis on April 5-7.  

 

Minister’s Schedule 

• Expected Sundays off include March 31, May 5, and June 2.  

• Jennifer will be out of the area for March 21-24 as part of her work with Spirit Play. 

Patrick will attend the UUA Retirement Planning Seminar in New Braunfels, TX on 

March 25-29. 

 

Respectfully submitted, 

 

Jennifer Innis and Patrick Price 
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Action Items from the Interim Ministry Startup 

 

This is a list of Action Items from the Interim Ministry Startup with Dori Davenport Thexton on 

November 4, 2018. These action items are not in any particular order. 

 

• The role of the council - what is its function; is it necessary to add responsibility and 

accountability to its role? Or create something different to serve the purposes desired (a 

group to empower committees/ministry groups to make decisions and to coordinate 

congregational activities, not just report to each other. 

• Religious Education - staffing is needed along with everything that entails. 

• Communications - central coordination and functioning of all aspects of communication 

to/from the board, administration, ministers, council, publicity. 

• Supervision and accountability for staff - clarify and communicate. 

• Covenant - expand understanding of covenant to include promises about being in right 

relationship along with strengthening Care Committee. 

• Membership committee - reinvigorate, clarify and institutionalize its duties. 

• Lay pastoral care - WOW committee, same as above bullet point (?) 

• Worship team - develop worship associates program and become more structured. 

• Deal with staffing needs and issues during administrators maternity leave. 

 


