
Board Minutes 1/8/2019 
 
As we gather together for the work of this evening, let us remember the deeper 
reasons for our meeting: nurturing relationships, encouraging constructive change, 
acknowledging and guiding into reality the best dreams of this community of faith.  
 
Being desirous of promoting practical goodness in the world and of aiding each other in 
our moral and religious improvement, we have associated ourselves together, not as 
agreeing in opinion, not as having attained universal truth in belief or perfection in 
character, but as seekers after truth and goodness. 
 

David de Coriolis, President   

Eric Jonke, 2nd VP 

Craig Moore, Secretary  
 
Brian Doyle, Treasurer 
 
Christine Imielski, Congregational Administrator, ex officio 
 
Rev. Patrick Price, Interim Co-Minister 
 
Jennifer Innis, Interim Co-Minister 
 
James Carroll, Director 
 
Pat McGleam, Director 
 
Kathy Cornell, Director 
 
Gail Tattersfield, Director 
 
UUSG Members & Friends in attendance 
 
Tom Haslett 
 
 
 
 
Board Call to Order at __7:02______pm 
 

 



  7:03 Opening Meditation/Reflection:    

Gail   Tattersfield 

 

Board Member Check in - all, 5 min 

 

 
Regular reports - 5 min.  To save time we will accept all reports with one motion unless 
a board member requests a separate discussion. 
 

7:10  Regular reports - 5 min.  To save time we will accept all reports with one motion 
unless a board member requests a separate discussion 
1. Prior Meeting Minutes (Secretary) 
2. Council Minutes (VPs) 
3. Finance (Treasurer)  - Pledge income is good news; we are on track with our 
projections. 
4.Interim Minister – Report appended below. 
5.Congregational Administrator 

 
Motion was moved and seconded to accept these reports, motion carried. 
 

 
7:20  Old Business 

 

Update on mortgage payoff: 

It has been paid off !! 

 

7:40  New Business: 

 

In general, the focus was on the interplay between attendance issues, LRE funding 

issues, and volunteer efforts. 

 

For example, Gail raises the issue of needing greeters. 

Brian asks whether we could  let people state what 3 months they could serve as ushers,      

greeters, … 

David states that we don’t require much of our people compared to other congregations. 

 

There is a question about how many friends there are who pledge: 

   Christine took a look at how many "Active Friends" aka people who have not signed 
"The Book" but had official pledges for the 2018-2019 year. 

https://drive.google.com/open?id=1n2pRkH6GUzrs8WBf_uGG4sArk616lxPb
https://drive.google.com/open?id=0BzyYZwH9co0Na0lIZkd3OVoyVVJwdVdOY0p5YTE0WE1LemtR


She counted 33 individual people who have pledges but are not official members. In 
pledge units the number is 22. The total amount of pledge units for 2018-2019 is 180, 
therefore, 12.22% of our pledge units are from Active Friends. 

 

 

Interim co-ministers’ evaluation of LRE. 

This is briefly discussed in the interim minister report appended below. 

The co-ministers strongly urge increased staffing for LRE, but the devil is in the details. 

 

The finance team discussion and recommendations about LRE/DRE was reported by 

David. 

Finance was dubious about money for DRE, the observation was that this would be a 

stretch. 

We would need the average pledger to go up by 20%,  this estimate is based upon the 

cost of ~$75K and the base  budget is currently around $350K. 

Brian proposed a method to ask for 7.6% increase in pledge with a drawdown of  only 

$25k from reserves.  The big issue is a drawdown of $75K would rapidly deplete our 

reserve. 

 

Brian noted that there was no coming of age ceremony for third year in a row 

 

Upcoming meeting on the 20th is for information purposes. 

Patrick wants conversation before numbers are put out . 

There was discussion about how to judge/quantify  the response of the congregation to 

the LRE financial issues. 

 

Office Administrators leave, update,  

Pat & Jen have hired Becky Hruby to fill in for Christine and she will start this Thursday 

for 8 weeks at ¾ time,   9 to 2 Monday through Friday. 

 

Stewardship, canvass: 

Canvass chair??, Kathy will do it if no else will, which sounds as though she will do it 

with help/advice from Kevin. 

 

Settled Minister search/process: 

March at least for starting  

April/May congregation votes on new board/search committee. 

The following April we can make an official offer. 



The search committee members will be asked to do a very time intensive job. 

 

 

Brian:  249 certified members which is the same as last year. 

 

Enrollment for LRE is down 24%  83 to 63 registered enrolled. 

Actual members who have registered as reported by Brian and Christine. 

Membership 

o 2018 = 249 
o 2019 = 249 

LRE Enrollment 

o 2018 = 83 
o 2019 = 63 
o See breakdown by age groups below 

For 2017-2018: 
 

  

Nursery: 12 

K-2: 14 

3-5: 22 

Middle School: 19 

High School: 16 

 

For 2018-2019: 

Nursery: 7 

K-2: 11 

3-5: 15 

Middle School: 15 

High School: 15 
 

  

 

 

Attendance Report Submitted by Christine Imielski: 



For December, the Sunday Worship Service monthly average was 121 (this 
includes both services). The One Worship Fire Service on December 30 at 10am had a 
very high turnout of 110--this number is not included in the average though since it was 
a one service Sunday. 

Christmas Eve Services 

Christmas Eve 3pm Service: 35 Christmas Eve 8pm Service: 90 Christmas Eve 11pm 
Service: 38 

The 3pm & 8pm Christmas Eve services were very low compared to past years. For 
the last five years the 3pm service has had: 60, 111, 75, 85, 75. The 8pm Service for 
the last five years: 160, 154, 185, 130, 155. 

The 11pm Service of 38 was a good turnout as this service hasn’t been offered since 
2008. 

Our YTD attendance average for Two Worship Services (Sept - Present): 143. This 
is down from 155 in 17/18, and 170 in 16/17. 

The Summer Worship Attendance average (June-Early September): 108. This was 
up from 80 in 17/18 and 81 in 16/17. 

 

It is clear that additional work is needed to flesh out the details of the 20th meeting.  

There will be a subcommittee meeting next Wednesday to do this. 

 

 

 Board Adjourns 9:26 

 
 

 

 

Submitted by Craig Moore, Board Secretary. 

Short Minutes:  The mortgage has been paid off. The meeting on the 20th will be very 

important on gauging the congregational input on important issues such as LRE finding 

and the settled minister search. 

 



Covenant of the UUSG Board of Directors    

As members of the UUSG Board of Directors, we promise to each other and to the 

congregation at large to keep the best interests of our church community in our hearts 

and minds as we work to advance its mission and manage its resources responsibly. 

Toward this end, we will:  

         Faithfully attend Board meetings and come fully prepared to address the issues 

before us    

         Engage in open and honest communication, freely sharing our own views and 

respectfully listening to  the  views of others, even if they conflict with our own 

         Show kindness and appreciation to each other, and presume the best intentions 

in all 

         Step up as individuals to take on tasks that need to be done, and invest the time 

and effort to do them well  

         Communicate to the congregation with candor and diplomacy, and seek their 

views on major issues before the  Board 

         Maintain appropriate confidentiality on those matters which require it 

         Speak as one voice in support of decisions and policies made by the Board 

 In this spirit, we join together to help the UUSG community realize its fullest potential 

now and in the future. 

 
Report Summary to the Board of Directors 

From the Interim Co-Ministers 

Unitarian Universalist Society of Geneva 

The Reverends Jennifer Innis and Patrick Price 

January 8, 2019 

 

 

The current structure of this interim ministry is based on the developmental 

tasks of the interim congregation and the priorities listed in the Application for 

Interim Ministry.  

 

The developmental tasks of the interim congregation include: 



 HERITAGE– Reviewing how the congregation has been shaped and formed.  
 LEADERSHIP– Reviewing member needs and the congregation’s ways of 

organizing and developing leadership  
 MISSION– Defining and redefining sense of purpose and direction  
 CONNECTIONS– Discovering and nurturing the relationships a faith community 

builds outside of itself  
 FUTURE– Preparing for the next era of leadership  
 In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 
 

The ministerial priorities as stated in the Application for Interim Ministry include: 

Of greatest importance is preparing the congregation for new ministry after 40 years of 

service by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates. Our rolls show 

2018 membership levels at a 10-year low. In this interim period, we need to evaluate 

and better understand the underlying factors for this trend and how to best address 

them as part of our vision for our future. In addition, a 2017 fall survey of lay leaders 

listed the following areas of preferred focus:  

 Building and healing relationships and developing emerging lay leadership 

 Retaining and involving UUSG membership  

 Strengthening our lay-led LRE program  

 Building increased and committed pledging by members and friends  

 Expanding a sense of responsibility within the congregation for the success of 
the church  

 Providing an objective perspective to develop new ideas and address areas for 
improvement 

 

 

General Comments/Observations 

 This report covers the highlights since the last report to the Board on December 
11, 2018.  

 January includes a three-part series around engaging the congregation with the 
interim process. During the Question Box sermon on January 6, Patrick and 
Jennifer received several questions about interim ministry, our experience as 
interims, and the length of the interim period. On January 13, Patrick and 
Jennifer will be available for conversation and further inquiry during the Coffee 
with the Ministers. On January 20, the Town Hall will be an opportunity for the 
congregation to hear more information about interim ministry, the search 
process, and possibilities for adding a professional religious educator. 



 Patrick and Jennifer are pleased to announce the hiring of Becky Hruby to serve 
as a temporary administrator during Christine Imielski’s family leave. Christine 
and the ministers are very happy that Becky will be in the office during Christine’s 
absence. 

 Interim questions for this month include: How does the congregation understand 
the role and value of worship at UUSG? How might the grounds and the building 
exterior become both more visible and more dynamic? How does the 
congregation regard this time of interim ministry and the potential schedule of the 
search process?  

 Patrick and Jennifer are working with the Transition Team to find a time to meet. 
Thank you to David de Coriolis for recruiting Melissa Auer to fill the vacancy left 
by Molly McKay Zacker. On December 20, Jennifer sent an update to the 
Transition Team. Attached to the update were the ministers’ reports and the 
documents related to Board conversations around hiring a professional religious 
educator and the general timeline for the UUA settled ministry search process. 

 Thank you to Christine Imielski for her work on the annual UUA certification 
process. UUSG membership remains at 249. Children and youth registration is 
63. Children and youth registration for last year was 83. 

 

Worship 

 Jennifer and Patrick are taking turns as the worship leader on a given Sunday. In 
addition to the all ages and holiday services, Patrick and Jennifer shared a 
Question Box sermon on January 6.  

 The pageant on December 16 went very well. A full list of thank you’s and 
participants is in the January newsletter. One of the best moments was during 
the 9:30 service when Doreen Christiani and Jim Swick joined the children as 
they donned animal costumes and crawled down the center aisle. Tracy Dullea 
pulled together a wonderful music program to accompany the pageant. 

 Patrick, Jennifer, the Worship Team, and a cast of thousands created the 
worship for December 23 and Christmas Eve. Christmas Eve included the family 
service at 3pm, a lessons and carols service at 8pm, and a lay led candlelight 
service at 11pm.  

 Thank you to Thom Thomas and the Worship Team for putting together the fire 
service on December 30. 

 Patrick is preparing a program on UU Worship in Theory and Practice for 
January 19. Due to the local Women’s March that morning, Patrick’s program will 
run from 1-4pm. 

 

Lifespan Religious Education 



 Patrick and Jennifer are in active conversations with members and leadership 
about how to add a professional religious educator as soon as possible. 

 Becky Hruby and Jennifer welcomed Madeline Holtsford to the childcare team on 
December 20. 

 Jennifer is working with the Women’s Retreat Planning team in preparation for 
the retreat on February 1-3. 

 

Pastoral Care 

 Jennifer is starting to visit members who are not able to be part of the regular life 
of UUSG.  

 Thank you to the Luncheonettes for hosting a lovely baby shower for Christine 
Imielski on November 28. About 22 members and friends attended. 
 

Rites of Passage 

 Jennifer is working with the Mansfield family and church members to prepare for 
the memorial of Stuart Mansfield on January 26, 2019. 

 

Stewardship 

 The Stewardship Team and the ministers are working on the plan for the annual 
budget drive. Due to the available spaces at the food bank, the Day of Service 
will be on March 30. The Day of Service will not include a dinner connected to 
the budget drive. At this time, the annual budget drive will start on March 10 and 
conclude on April 13. 

 

Welcome Team 

 At their regular meeting on December 16, Jennifer and the Welcome Team 
walked through the building and conduct a welcome audit. Much of the 
conversation covered how to enhance exterior signage and how to develop the 
greeting team. 

 

Continuing Education and Denominational Activity 

 Both ministers attended the regular monthly meeting of the Chicago Area Liberal 
Ministers (CALM) at Unity Temple on January 8. 

 



Minister’s Schedule 

 Expected Sundays off include January 27, March 31, and June 2.  

 Patrick and Jennifer took a family vacation from December 25-January 4. They 
visited Jennifer’s family in Massachusetts.  

 

Respectfully submitted, 

 

Jennifer Innis and Patrick Price 

 

  



 

 
 

 

 


