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July 1, 2014 
 

 
A.  Staff Reports 

 
 
Senior Minister’s Report 
by the Rev. Dr. Lindsay Bates 
 
There's an expectation still that June will be a quiet month for me, since I stay away during Swedish Days 
to make my parking place available to the day managers. June has been relatively calm, but there's still 
been a lot going on. 
 
I've logged an average of 40 working hours a week. About 15 hours of that has been catching up on 
reading. The remaining hours went into June's four worship services, the usual meetings of the Councils 
and the Board, a planning meeting with Bill Scown, the Committee on Ministries (now calling itself the 
Ministry of Ministries, so they can use the acronym “MOM”...), the co-chairs of the LRE Ministry Team, 
pastoral meetings, rites of passage, and special projects. 
 
There were 12 pastoral meetings at my office, 3 of them for hypnosis. There were 3 rites of passage: 
Ruth May's memorial service on June 21 in Oswego, Jennifer Noncek’s wedding on June 22 in Chicago, 
and Katy Pokorny’s wedding on June 28 at UUSG. I also meet every 4 weeks or so with my spiritual 
director, and about once a month with whatever colleagues are around for lunch and conversation about 
our ministries. 
 
I've stepped away from one special project – I've realized I simply don't have the time to take an active 
leadership role in the Fox River Valley Initiative (community organizing). I'll continue to meet with the 
FRVI Clergy Group and I'll participate in the group’s actions as appropriate but after discussing the issue 
with Bill Scown, I’m acknowledging that my energies need to be focused on UUSG. Maybe once we have 
our Assistant Minister, I’ll have more time for community work. 
 
I've been slowly working through the list of UUSG folks who either did not pledge for the coming year or 
cut their pledges substantially, checking in pastorally to find out if they’re all right and if they need 
anything from their church. So far I've been in touch with about 20 households, and received responses 
from 6. I'll be discussing the responses (and lack thereof) with MOM and then with our Membership 
Ministry Team. I'll continue this project through the summer. 
 
One new project I'm planning to take on will be occasional “Munch & Learn” presentations on aspects of 
UUism that I hope will be of interest, including history, theology, and contemporary events. 
 
I'll be around all of July, working full time. Unless temperatures become unbearable, my plan is to be at 
the office most of the day on Tuesdays and part of Friday, and other days as needed. Anyone looking for 
me is always welcome to call my cell -- 630-4464-1668. Unless I'm driving or talking with someone else, 
I'll pick up. And I'm pretty good at playing phone tag. Email is the best way to reach me if it's not urgent -- 
minister@uusg.org will find me. 
 
Happy Summer! 
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Congregational Administrator’s Report 

by Katie Phillips 
 
Previous Month’s Activities: 

 Continued to work with our handyman Jay Berry on a long list of repair projects 
 Created special email blasts: Two Weeks Until Swedish Days, One Week Until Swedish 

Days, Spend Friday & Saturday With Your UUSG Friends [Swedish Days], Memorial Service 
for Ruth May, Green Thumb or Master Chef? [Social Justice volunteer opportunities] 

 Used a new website to create online sign-up for Lazarus House monthly volunteers 
 Met with 2 other UU Administrators’ for our semi-annual lunch and support session 
 Met with Tom Russo to discuss Swedish Days procedures; also exchanged many emails with 

Tom to sort out odds and ends 
 Prepared for Swedish Days: made signs, answered scheduling questions, updated sign-up 

sheets in Common Room, scheduled counters, worked on new financial procedures and 
wrote instructions, among other tasks 

 Coordinated with Affordable Roofing for planned roof replacement 
 Created sign-up webpage for new “Sister Suppers” program 
 Sent email reminder to pledgers with outstanding 2013-2014 balances 
 Answered questions regarding pledge balances and team/group budget balances 
 Contacted the City of Geneva regarding a dead tree on our parkway and a section of City 

property to our west that was not being mowed; both items have been or are in the process 
of being resolved 

 Our spring Facebook campaign yielded pleasantly surprising results: our ad was shown 
8,682 times, was clicked on 180 times, and generated 107 “likes” on the UUSG page. We’re 
running a 2nd campaign right now; so far, it has generated 59 “likes.” 

 Scheduled delivery and installation of new memorial stones in July 
 Coordinated volunteers to launder the tablecloths and curtains 
 Showed a bride and her mother the Sanctuary and talk to them about our guidelines 
 Created color-coded map of furnaces, air conditioners, and the areas of the buildings that 

each one covers 
 Met with 3 HVAC contractors to get bids for upcoming facilities projects 
 Followed up with team leaders and group facilitators who had not yet sent me their summer 

schedules 
 Printed and prepped orientation materials for continuing Board members 
 Scheduled carpet cleaning (August 7; the church will be closed from the 7th until 2pm on 

Saturday the 9th). 
 Met with the new Emergency Response Team 
 Attended meetings: Finance Team and Board meetings 
 Proofread Mini-Pioneer 
 Created Pioneer 
 Created text for weekly email blast 
 Paid bills and did payroll 
 Created monthly financial report 
 Send weekly reminder emails to counters, greeters, and hosts 
 Answered emails 
 Updated online worship outline weekly; notified musicians 
 Prepared Council reports and agenda 
 Updated various events and activities on the calendar 

 
Issues and/or Information: 
On this topic, I am: Sharing Information and Seeking Input 
The annual report has changed considerably in the last 2 years. It now includes a more detailed letter 
from the President of the Board, as well as an in-depth discussion of the current year’s finances and the 
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upcoming year’s projected finances. While these are important additions that give the congregation a 
better understanding of the “state of the church,” they require data and time to create. Unfortunately, our 
current publication timeline does not readily support the inclusion of these changes. 
 
In addition, the time frame the report covers has varied from year to year depending on what information 
was available at the time of publication. 
 
Going forward, I’d like the entire annual report to be based on an April 1 – March 31 year. This would give 
the church a consistent date range for year-to-year comparisons, administrative staff adequate time to 
compile the report, and the congregation time to review the materials before the Annual Congregational 
Meeting. 
 
To that end, Lindsay and I have agreed upon the following timeline: 

 1st Sunday in April: group reports due (which is earlier than it's been by about a week). I will 
forward the reports to the President and Treasurer so they can refer to the them as they write 
their sections. 

 Sunday prior to the 2nd Tuesday in April: Finance Team to review proposed budget and make 
final recommendations to the Board 

 2nd Tuesday in April: regular Board meeting; Board to review the Finance Team’s 
recommendations 

 3rd Sunday in April: President's letter and Treasurer's financial analysis due 
 4th Tuesday in April: special budget Board meeting to finalize budget. No changes to the budget 

after this meeting. 
 by the 1st Sunday in May: complete annual report emailed and available in the Common Room 

so that it is available for a full 2 weeks (and, in some years, 3 weeks) before the Annual 
Congregational Meeting. 

To accommodate the changes in the team annual reports, I’ve added a section for “Planned for April 1 – 
June 30 of the Current Fiscal Year” so all activities can be accounted for. Please see the draft template at 
the bottom of this document. 
 
On this topic, I am: Sharing Information 
Please remember to share any calendar changes with me so that I can update our online calendar 
accordingly. We often have visitors to meetings and groups outside of the worship services, and we need 
to be sure that the information we present to the public is accurate. 
 
Progress on Goals 
Goal: Create performance review template based on information learned at the Staffing & Supervision 
seminar; complete performance review with Lindsay 
Progress: I expect that the Personnel Committee will be in charge of this process. 
 
Goal: Complete sorting, review, and reorganization of our facilities records 
Progress: I have not started yet; need to coordinate with Deann Alleman and the Facilities Team 
 
Goal: Complete Office Assistant job description and present it to the Board for approval 
Progress: In process 
 
Goal: Complete Employee Handbook, including information detailing benefits, holidays, vacation time, 
etc. for all employees 
Progress: I expect that the Personnel Committee will be in charge of this process. 
 
Goal: Train Office Assistant on additional tasks as needed 
Progress: Ongoing 
 
Upcoming Events:  

 Thursday, July 3: off work for the holiday weekend 
 Sunday, July 20 – Thursday, July 24: on vacation. My Office Assistant, Lisa Rittenberry, will 

handle the Mini-Pioneer and weekly email in my absence, so please send your submission to 
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office@uusg.org by Wednesday at 9am as usual. Please remember that she has her own 
responsibilities while I am gone and is not able to take on additional projects. 

 Pioneer Deadline: 9am on Monday, July 28 
 Next Council Reports Due: 9am on Thursday, July 31 

 

 
 
Church School Administrator’s Report 
Report submitted by: Michelle Gibson 
 
Previous Month’s Activities 

 Communicated with Laura Laughlin regarding Habitat for Humanity trip 
 Collected Habitat for Humanity trip paperwork 
 Sent out emails with paperwork attachments to those that still need to turn in Habitat 

paperwork 
 Sent t-shirt information to Habitat contact 
 Sent out email reminders about Habitat paperwork 
 Processed all Habitat checks and payments with Katie Phillips 
 Created emergency binders for Habitat 
 Sorted permission forms for Habitat 
 Communicated with Goldie from Habitat to coordinated dates and paperwork 
 Mailed Habitat forms to Goldie 
 Worked with Batavia Instant Print on printing curriculum 
 Picked up printed curriculum 
 Contacted Blue Lotus regarding 6-8th grade field trip next year 
 Contacted St. Patrick’s regarding 6-8th grade field trip next year 
 Spoke with Hal Schulman regarding CPR training 
 Sent Hal Schulman names of who attended last CPR training and contact details 
 Booked additional room for Advisor CON 
 Registered 2 additional adults for Advisor CON 
 Organized pins and patches for “Moving Up” worship service 
 Updated teacher recruitment spreadsheet 
 Purchased LRE supplies 
 Collected employment application for Nursery Caregiver 
 Registration for the 2014-2015 school year  
 Mailed 2014-2015 registration forms 
 Registration spreadsheet 
 Worked on 2014-2015 calendar 
 Coordinated calendar dates with Katie and Lindsay 
 Reviewed LRE budget with Linda Burke 
 Transition meeting with Jodi Bron and Jenny Montgomery, new LRE Team Leaders 
 Attended LRE meeting 
 Weekly meeting with Linda to discuss LRE items 
 Created June LRE Pioneer articles 
 Took and distributed LRE Meeting Minutes 
 Created nursery schedule and on-call list 
 Sent out parent communications on LRE activities 
 Created LRE section for Mini-Pioneer 
 Created LRE section for email blasts 
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B.  Administrative Council Team Reports 

 
 
Facilities Team 
Report submitted by:  Deann Alleman 
Team representatives at the meeting:  Deann Alleman 
 
Previous Month’s Activities 

 Roof replacement completed 
 Handyman (Jay Berry) has been working on our lengthy project list 
 Katie has met with three HVAC contractors who will be submitting proposals for our review 
 Making decisions about replacement of four shrubs that were victims of the winter cold 
 Met with lawn care technician about dead areas of lawn who recommends waiting until fall to 

reseed; will do a temporary seeding with annual rye to fill in areas and help control weeds; 
need volunteers 

 Katie contacted the city about removal and replacement of dead tree in parkway and about 
need to mow grass strip between new parking lot and our western boundary 

 Sanctuary door replacement project in process  
 Volunteer recruitment in process.   

 
Upcoming Projects 

 Velma Powers will be joining us at our June 30 meeting; she is considering becoming a 
member of our core Ministry Team once she officially becomes a church member 

 Review of proposal for two chairs to accommodate larger congregants in the congregation 
using funds donated for that purpose 

 Painting of Lindsay’s office in summer 
 Maintenance of Memorial Garden and front walk brickwork 
 Continued review of team organization and recruitment of team members  
 Replacement of flooring in kitchen & washrooms 
 Storage and closet cleaning ongoing 

 
Committee Goals:   
Goal: Continue to plan for and implement actions to maintain and update our church home to best serve 
the needs of our vibrant church community despite limited resources 
 
Goal: Continue work on organization of team functioning as well as reviewing recordkeeping processes to 
provide clear and accessible information about ongoing procedures as well as special projects  
 
Goal: Continue to recruit team member volunteers and plan for transitions 
 
Goal: Update  list of projected Capital Improvement Projects 
 
Goal: Continue to implement and support environmentally sustainable actions in the ongoing 
maintenance and improvement of the UUSG facilities 
 

 
 
Finance Team 
The monthly report will be available after July 6. 
 
June 2014 Income Summary 
June 1, 2014:  Pledges: $4,051 BOW Donations: $413.01 
June 8, 2014:  Pledges: $11,803 BOW Donations: $451 
June 15, 2014:  Pledges: $4,043.50 BOW Donations: $145 
June 29, 2014:   Information not available yet 
Totals:   Pledges: $19,897.50 BOW Donations: $1,009.01 
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Fundraising Team 

 
Nominating Team 

 
Personnel Team 

 
Technology Team 

 
 
C.  Program Council Team Reports 

 
Canvass Team 

 
 
Ministry on Ministries 
Report submitted by: Deb Brod 
Team representative at the meeting: 
 
Previous Month’s Activities 
Met on June 1. Lindsay Bates, Monica Jenkins, John Towell, and Deb Brod were present. 
 

 
Communications Team 

 
 
Green Sanctuary Team 
Report submitted by: Llona Steele 
Team representative at the meeting: Nancy Goodfellow 
 
Previous Month’s Activities 
 The Green Sanctuary Team asked that free water be distributed at the Swedish Days booth. Green 
Sanctuary provided free compostable cups. Many thanks to Tom Russo for the time and energy gave to 
provide a dispenser for the free cold Geneva water which many customers appreciated. 
 
Other 
When we meet later this summer, we will work on plans for the Harvest Supper which will be held 
Saturday evening, October 25. 
 

 
Heritage Team 

 
 
Hospitality & Fellowship Team 
Report submitted by: Kim Liang 
Team representative at the meeting: Kim Liang 
 
Previous Month’s Activities 

 Organizing Fall Social Hours 
 Purchased kitchen supplies 
 Planning and organizing annual fall picnic 
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Progress on Committee Goals 
On target with annual goals 
 
Upcoming Events 
At present none scheduled 
 
Other 
If your team or ministry hasn’t signed up for a coffee hour date please do so ASAP! Thank you! 
 

 
Lay Ministry Team 
No report. 

 
 
Lifespan Religious Education Team 
Report submitted by: Jodi Brown 
Committee representative at the meeting: Michelle Gibson 
 
Previous Month’s Activities 

 June 8: “Moving Up” Ceremony (replaced Coming of Age service this year) – great feedback 
on this well-received program 

 Last LRE Team Leader transition meeting held June 19 
 Teacher recruitment and student registration continue 
 Eleanor Hamilton will join the LRE Team as Adult RE representative 
 YRUU final overnight 

 
Tasks in Progress 

 Preparing LRE calendar for 2014-2015 church year 
 Hiring additional nursery staff 
 Cleaning out and organizing Curriculum Library 
 Preparing curriculum and classrooms for school year 
 Teacher and team recruitment 

 
Upcoming Events 

 HFH trip July 
 Marwood camp 
 Teachers’ meeting in August   

 

 
 
MAD Fund 
Report submitted by: Lindsay Bates 
Team representative at the meeting: Lindsay Bates 
 
A tentative request was made for transportation assistance, but the UUSG member was able to repair the 
vehicle for far less than had been expected. The money was therefore not formally requested. If the 
repairs don't hold, however, the Committee has already voted to help out. 
 
The Make a Difference Fund continues to have a bank balance of $13,374.13. 
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Membership Team 
Report submitted by: Jim Burke 
Team representative at the meeting: Jill Brown 
 
Previous Month’s Activities 
Committee meeting held June 2014. 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
The Membership Team decided to change the name of our “Membership Table” to “Welcoming Table” 
since that is its full function. 
 
On this topic, we are Sharing Information (no discussion necessary) 
“New UUs” and Membership Prep Classes (MPCs):Lindsay has confirmed her role for the “Taste of New 
UUs” on July 20, 2014. Deb Brod is already doing publicity for the Taste. The summer MPC is set for Aug 
17, 2014. Deb Brod and Kate Frazier are leads. 
 
Upcoming Events 

 Fall New UUs:  Oct 19 (Cindy and Lou are leads) 
   Oct 26 (Kate and Gail are leads) 
   Nov 2 (Bev and Jill are leads) 

 Fall MPC: November 23 (Cindy and Kim are leads) 
 Spring New UUs:  Feb. 15 (Kathy and Lou are leads) 

   Feb 22 (Kate and Deb are leads) 
   Mar 1 (Jill and Bev are leads) 

 Spring MPC:  Apr. 5 (Cindy and Gail are leads)  
 All the rooms have been booked for all events. 

 

 
 
Social Justice Team 
Report submitted by: Jean Pierce 
Team representative at the meeting: Jean Pierce 
 
Previous Month’s Activities 

 Recipient of BOW: Wilderness Challenge sponsored by Tri Cities Family Services 
 June 27 Friday Flick: Weed 2 
 June Monthly Day of Service: Batavia Community Garden on June 28 – extremely low 

pre-registration 
 
Issues and/or Information 
On this topic, we are Sending information or requesting action from the LRE Team 
The Social Justice Team would appreciate it if LRE parents can be informed about social justice volunteer 
opportunities for families through their email forwarder. 
 
Upcoming Events 

 July BOW recipient: Mutual Ground (Jean will tell the “For All Ages” story on July 13) 
 July 19: Pack and Give Back at Northern Illinois Food Bank 
 July 20: Team goal-setting retreat off-site 
 July 25: Friday Flick – United States of Secrets  
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Worship Team 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
Church year 2013-2014 ends officially on June 30 at midnight; the year’s final worship services are the 
single-service offerings that began on June 1 at 10am. 
 
June attendance has been strong, averaging 108 individuals of all ages. Even Fathers’ Day was 
reasonably well attended, with 93 people in the congregation. 
 
The 2014-2015 Worship Calendar has now been finished, with a couple of changes to accommodate LRE 
plans and the few service blanks now filled in. I'll be getting this updated worship schedule to Katie soon; 
it will be available on the website. (Katie can send you the link if you're curious about the year’s plans.) 
 
There are 51 Sunday mornings in the new church year (we lose one to Swedish Days), and I'll be in the 
pulpit or otherwise leading the service on 36 of them. Other special services include our Veterans Day 
tribute, pulpit guests Thom Thomas and Scot Giles when I need to be out of town, the No-Rehearsal 
Pageant at Christmas, the Flower Service on Mothers’ Day, Interweave’s service, and services by/for the 
Coming of Age class, YRUU, and a repeat of the Moving Up ceremony we introduced this year for 
younger children moving to new grade groups in 2015-16 
 
Special services held at times other than Sunday mornings will again be the 2 services on Christmas Eve, 
Tenebrae on Good Friday, and the Memorial Garden dedication on the Sunday afternoon of Memorial 
Day weekend. 
 
YRUU has been a tremendous help this year with providing “For All Ages” stories and presentations. I'm 
hoping they'll want to continue perhaps once a month in the new year. The Junior High class is also 
interested in offering a couple of FAA presentations. Social Justice will continue to introduce the offering 
with a relevant For All Ages each month. Several individuals have also offered to help out. My next task 
for the Worship Ministry will be to set up a calendar of FAA presenters. Please let me know if you'd like to 
be included! 
 
June 2014 service attendance: 
June 1, 2014: 10am: 112 
June 8, 2014: 10am: 119 
June 15, 2014: 10am: 93 
June 29, 2014: 10am: Information not available 
 

 
 
WOW Team 
Report submitted by: Glenda Peck 
Committee representative at the meeting: Glenda Peck 
 
Previous Month’s Activities: 
Doris Lipman was contacted and offered assistance as she recovers from an injury to her leg/foot. This 
offer was politely declined at this point. 
 
Offered help to the Tilbrooks on the occasion of Roger’s heart surgery and recovery. This is a very recent 
contact and WOW leadership has not received a response yet.   
 
The Care Team has been contacted to touch base on progress of their outreach. Also, we have opened 
communication for concerns or questions concerning the Care Team.  
 
Words of encouragement, condolence, and congratulations continue to be sent to member/friends of the 
church by Molly MacKay Zacker and Tracy Rosenkrans.  
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Progress on Committee Goals: 
Tuesday, July 1 at 10am, five members of the WOW Ministry will gather to create cards for 
correspondences related to this Team. Beyond the practical benefit of creating the stationary, this 
gathering also provides an opportunity for fellowship.  
 
Upcoming Events:  
WOW will be hosting the “Homecoming” Social Hour on September 14th. This is the first Sunday back 
after our summer schedule.   
  



 
 
 
 
 

2013-2015 Team Report and Goals Worksheet 
 
Only items in bold will be included in the summary version of the report that is emailed to the congregation and 
made available in the Common Room. 
 
All items will be included in the full version of the report. 
 
Submissions may be edited for content and space as needed.  

 

(Team Name) 
 

1. Current Team Leader(s)  

2. Team Leader(s) for Next Year  

3. Current Members  

4. Major Accomplishments in 
Current Fiscal Year (list up to 5) 

 

5. Planned for April 1 – June 30 of 
Current Fiscal Year 

 

6. Other Accomplishments in 
Current Fiscal Year 

 

7. Challenges in Current Fiscal 
Year 

 

8. Progress on Goals Set Last 
Fiscal Year 

Goal Progress 

  

  

  

  

9. Preliminary Goals for Next 
Fiscal Year (list up to 5) 

 

10. Support Needed to Achieve 
Listed Goals 

 

11. Accolades and Appreciation 
[names only in summary 
version; more details available in 
full version] 

 

12. Other Items of Note  

 
  


