
Joint Council Meeting Minutes 
July 7, 2015 

 
Attendees: Lindsay Bates, Katie Phillips, Hal Schulman, Deb Brod, Deann Alleman, Debbie Leoni, 
Jenny Montgomery, Nancy Goodfellow, Jean Pierce, Pat Ward, Kevin Beyer. 
 
 
Meeting began at 7 p.m. with a 10-minute check-in. 
 
There were no alterations to Joint Council Minutes; regarding Board minutes, Deann inquired 
about a definition of “Ownership” in item #3. Some discussion followed, and Hal explained that all 
three components are geared toward increasing income, and Debbie said that the initiative is a 
work-in-progress. 
 
 
Staff Reports: 
 
Senior Minister: Nothing to add. Debbie asked if we could offer participation in the Online 
Covenant Groups to the entire community; Lindsay said that they are for congregants only. 
 
Congregational Administrator: In addition to her staff report, Katie reminded everyone that if they 
haven’t picked up their purple binders yet, to please do so. Hal asked if there was progress in 
solving the distribution list issue; Katie said that Dave Davis proposed an alternative to “Go Daddy” 
which is being investigated. 
 
Church School Administrator: Not present 
 
  
Council Reports: 
 
Canvass and Stewardship: In addition to his Team Report, Kevin said that Northern Illinois Food 
Bank produced a DVD about planned giving, which he plans to review, and use as a reference for 
crafting a program for UUSG. 
 
Communications: No report; no representative 
 
ERT: Nothing to report. 
 
Facilities: Nothing to add. 
 
Finance: Katie reported that the pizza booth netted $4,960, which is almost a thousand dollars 
over what was budgeted. Also, it was reported that the new fund, which has no investment in fossil 
fuels, is out-performing the previous fund. 
 
Fundraising: No report. 
 
Green Sanctuary: Nancy reported that plant sale profits were $184. 
 
Heritage: Nothing to add. Debbie asked if any plans were underway for our 175th anniversary. Pat 
said that even though it is a few years away, it will be a church-wide event, and should be 
addressed by the Board. 



 
Hospitality: No representative. 
 
Lay Ministry: No representative; no report 
 
LRE: Nothing to add. 
 
MAD Fund: Nothing to add. 
 
Membership: In the Team Report, delete the 2nd bullet under “Contributions to Board Goals” 
section, which refers to the book sale (and was a typo). 
 
Ministry on Ministries: Nothing to add 
 
Nominating: No representative. 
 
Social Justice: Nothing to add; Jean talked about the Used Book and Art Sale that will be held on 
July 25, from 9am to 3pm. Drop-off will be the Sunday prior, and the Thursday prior from 6 to 8 
p.m. 
 
Technology: No representative; no report. 
 
Worship: Nothing to add 
 
WOW: No representative. 
 
 
Update and Discussion on Time and Talent Survey 
 
Hal reported that the survey is now ready to be finalized, and asked if there were any final 
comments. 
 
(Katie, I believe you had two questions/comments here . . . I didn’t get them) 
 
Jean asked if in #4, “multi-housing” could be changed to “affordable housing,” and if “youth center 
holiday party” could be added to #5. Deann suggested that in #1, the social hour, be given more 
prominence. After some discussion, it was decided that “ladder climbing” be revised to “ladder-
climbing tasks.” In #4, “serving the community at large,” it was suggested that “UUSG individuals” 
be changed to “UUSG.” And it was suggested that the wording in #5 be reworked. 
 
Hal said he is still needing help from Technology on how to compile, store and update the 
completed surveys, as well as possibly putting blank surveys on-line for the congregation to fill out.  
Katie suggested that there may already be software that exists for the task. It was suggested that 
Hal attend the next Technology Team meeting to present the needs. He said he has two 
volunteers who will do data entry from the completed paper forms. He said the picnic will probably 
be the debut of the newly revised survey, plus use by the Membership Team. 
 
 
  



Discussion of “Universal Ministry Team Expectations”  
 
Hal said #9 will be revised to say “submit an annual report,” and delete reference to “Annual 
Meeting.” The document was approved by all in attendance. 
 
 
Discussion of “Ministry Team Leadership Guidelines” 
 
Hal indicated that this document was compiled to make for a smooth transition when a team leader 
steps down. He asked for suggestions regarding this initial draft. Katie asked if there should be a 
guideline for a situation where a retiring team leader could not find a replacement. Also, it was 
suggested that in #3, “most smoothly seek” be reworded. 
 
 
Council Recommendations for Congregational Goals 
 
Jean pointed out that Social Justice’s goal of increasing contributions for Beyond Our Walls 
competes with UUSG’s overall goal of increasing contributions for church operations. It was also 
discussed that since the BOW collections will now be made only one Sunday of each month, it is 
important to let the congregation know that their BOW contributions will be accepted at any time 
(not just restricted to that one Sunday). Debbie suggested that a “Donate Now” link from a BOW-
specific announcement in the weekly email be added. 
 
Debbie asked if there were suggestions for new goals; increasing membership was suggested. 
 
 
Open Discussion Around Ministry Team Challenges 
 
Deann indicated that team leaders have a lot on their plates in addressing their teams’ 
goals/charges, and recruiting new members for their team is an added, daunting challenge. She 
said Facilities could use two to three new members. It was agreed that this item would be 
discussed at the next meeting. 
 
 
The meeting adjourned at 8:40 p.m. 
 
Next meeting is Tuesday, August 4, at 7 p.m.  


