
 

UUSG Board of Directors Meeting 
July 9, 2019 

  
AGENDA 

  
  
7:00 Call to Order, Lighting of the Chalice, Opening Words 

 
As we gather together for the work of this evening, may we remember the deeper 
reasons for our meeting: nurturing relationships, encouraging constructive change, 
acknowledging and guiding into reality the best dreams of this community of faith. 
 
Being desirous of promoting practical goodness in the world, and of aiding each other 
in our moral and religious improvement, we have associated ourselves together—not 
as agreeing in opinion, not as having attained universal truth in belief or perfection in 
character, but as seekers after truth and goodness. 
 

7:05 Reading, Introductions and Check-in   
 
Now is the accepted time, not tomorrow, not some more convenient season. 
It is today that our best work can be done and not some future day or future year. 
It is today that we fit ourselves for the greater usefulness of tomorrow. 
Today is the seed time, now are the hours of work, and tomorrow comes 
     the harvest and the playtime.  

— W.E.B. DuBois (Singing the Living Tradition #502) 
 

7:15 Approval of the Agenda 
 
Standing Reports 

• Review of June 2019 Board Minutes 
o Board Resolutions Approved Since Last Meeting 

At our June meeting, the Board voted to approve up to $18,000 for a 
roof repair using a draw down from reserves. Let the minutes show 
that the Board voted via email, per request and recommendation of 
Facilities Team Leader Kevin O’Neill, to approve an additional $1,088 
in capital expenses to support work related to repair of the flat roof. 
This was due to unexpected expenses related to disconnecting, 
moving, and reconnecting the AC condenser unit. 



• Finance 
o June 2019 Month-End Financial Report* 
o FY2018-19 Financial Summary* 
* Note: These reports are still pending review by the Finance Committee. 

• Council/Team Reports 
• Ministers 
• Congregational Administrator 

 
7:30 NEW BUSINESS 

• Action: Appointment to Personnel Committee 
• Action: Appointment of the Negotiating Team  

Per request/recommendation of Kevin O’Neill; See Appendix 
• Report: Update on Search Committee Plans (Kevin O’Neill) 
• Action: Use of Heritage Room during Sunday services 

 
7:45 OLD BUSINESS/HOUSEKEEPING 

• Third Street Property 
• Scheduling of Leadership Retreat in August 
• Volunteers for Board Blog & Opening Readings 

  
8:00 Executive Session with Transition Team 

Discussion on Congregation’s Interim Ministry Appraisal 
  
  
  
  



Appointment of the Negotiating Team  
  
Background:  As part of the search for a settled minister, the Board of Directors appoints a Negotiating 
Team to prepare a draft of the ministry agreement into which the congregation and minister will 
eventually enter. The Negotiating Team may also be asked to recommend compensation (salary, 
housing, and benefits) to the Board, though ultimately the Board is responsible for setting and 
approving compensation. Shortly after the Search Committee is selected, the Board should appoint a 
Negotiating Team, consisting of no more than three persons, including at least one Board member, one 
Search Committee member (selected by the committee), and one other person (selected by the Board.) 
 
Purpose: The Negotiating Team’s purpose is to develop for Board approval a draft ministry agreement 
that reflects the relationship the congregation hopes to have with the minister it calls, and then to 
negotiate that agreement with the ministerial candidate. The team should consult with the Board to 
achieve a clear understanding of the compensation amount set by the board and the plan for 
negotiating a final agreement. The Transitions Coach may wish to meet briefly with the Negotiating 
Team during the search process for clarifications. The draft agreement should be based from the 
recommended joint UUA/UUMA contract. In addition to preparing a draft agreement, the Negotiating 
Team should create a document listing all changes made from the UUA/UUMA recommended contract. 
Both documents should be submitted to the Transitions Office. Due Date: November 30, 2019 (the day 
before the Congregational Record is to be revealed to ministers.) 
 
Other: The Board, for its part, should be prepared to support any ministry agreement negotiated within 
its understanding by the Negotiating Team. The draft agreement should be included in the documents 
packet prepared by the Search Committee and discussed with each pre-candidate, with notes made on 
the response of each. It is not necessary at this point to resolve any differences, only to acknowledge 
that they exist and will need to be resolved if this person is chosen as the candidate. Members of the 
Negotiating Team who are not on the Search Committee should not meet with the pre-candidates, 
though they should be apprised (without mentioning names) of significant differences and “deal-
breakers” which should be addressed before the candidacy is offered. Once the offer to a candidate has 
been accepted, the Negotiating Team and the candidate may meet to finalize the contract and 
compensation. Once an agreement is reached, the contract may be signed by fax, or be signed at the 
end of Candidating Week. The contract may include the phrase, “upon successful congregational call 
vote” if signed before the Candidating Week vote. The Search Committee should not announce the 
candidate to the congregation until the contract and compensation have come to mutual agreement. 
 
Recommendation: THAT the Board of Directors appoint Kevin Beyer (Search Committee), Judy Medina 
(Treasurer), and a member of the Personnel Committee to the Negotiating Team. 
  


