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Minutes of the Board of Directors Meeting 

July 9, 2019 
 
P Brian Doyle, President 
P Nancy Christensen, 1st Vice-President 
P Eric Jonke, 2nd Vice-President 
P Patricia Ward, Secretary 
P Judy Medina, Treasurer 
P Craig Moore, Director 
P Gail Tattersfield, Director 
P Kathy Cornell, Director 
P Patrick McGleam, Director 
P Christine Imielski, Congregational Administrator, ex officio 
 Rev. Jennifer Innis, Co-Interim Minister, ex officio 
 Rev. Patrick Price, Co-Interim Minister, ex officio 
 
Also present: Kevin Beyer, Kevin O’Neill, Tom Haslett, Deb Brod, Melissa Auer, Kathy McFadden, Aaron 
Fogleman 
 
Call to Order, Lighting of the Chalice, Opening Words 
 
Readings, Introductions and Check-in 
 
Approval of the Agenda.  Upon motion made, seconded and called for vote, the meeting agenda was 
approved by a majority vote. 
 
Review and approval of the Minutes of June 2019.  These minutes affirm an action taken subsequent to 
the June meeting and by way of email voting to increase the amount approved by the Board from 
$18,000 to $19,088 for repair of the flat roof over the 1955 addition.  The increased amount was due to 
unexpected expenses of disconnecting, moving and reconnecting the AC condenser unit.  The additional 
funds will be paid out of reserves. 
 
The Board reviewed the following Standing Reports: 

• Financial reports consisting of the June 2019 Financial Report and the FY2018-19 Financial 
Summary.  Noted that both these reports are pending review by the Finance Team on July 14, 
2019 

• Council/Team Reports for June 2019 

• Ministers’ reports for June.  None submitted. 
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• Congregational Administrator.  Christine had nothing to add to her comments on the Financial 
Reports, except to respond to a question about the fee for use of the Square credit card 
payment method at the Pizza Booth.  The fee is 2.75% of the amount charged. 

 
There was a brief discussion of re-instituting the Promoting Practical Goodness acknowledgment in the 
Pioneer.  Brian will follow up on this matter. 
 
NEW BUSINESS: 

▪ Appointment to Personnel Committee.  After discussion a motion was made, seconded and 
passed by a majority vote to appoint Diane Gallentine to the Personnel Committee. 

▪ Appointment of a Negotiating Team as part of the Settled Minister Search Team structure.  After 
discussion a motion was made, seconded and passed by a majority vote to appoint 3 people to 
the Negotiating Team, being Kevin Beyer, Judy Medina and a third person to be determined no 
later than July 31. 

▪ Appointment of board liaison to Emergency Response Team.  A motion was made, seconded 
and passed by a majority vote to appoint board member Patrick McGleam as liaison to ERT. 

▪ Update on Search Committee Plans by Chair Kevin O’Neill.  Kevin distributed an overview 
document to board members.  A copy is appended to these minutes. 
❖ The Negotiating Team will assist in preparing an offer package addressed to ministerial 

candidates.  This offer package must be approved by the Board no later than November 12, 
2019 so that it can be submitted to the UUA Transitions Team by November 30th. 

❖ The Congregational Record (CR) must be completed and presented to the UUA by November 
30th.  If we miss this deadline, the current search is over.  The CR is a portrait of our church, 
to be distributed to minister candidates. 

❖ Defining who we are and what we want in a new minister is made up of (1) a survey of the 
congregation starting in August and (2) focus groups, meetings of groups of congregants 
with similar interests and demographics, starting in mid-September and lasting about 5 
weeks. 

❖ “Beyond Categorial Thinking,” a phase of the search process designed to promote inclusive 
thinking and prevent unfair discrimination during a congregation’s search for a settled 
minister. This task is facilitated by a UUA person, and it costs about $500.  The Search Team 
has submitted two dates to the UUA for holding this session, Sept. 29 or Oct. 13. 

❖ The Search Team coach from UUA is Misty Dawn Shelley. 
❖ Kevin asked if a plan for a professional LRE person will be available to be included in the CR 

due Nov. 30.  Brian said there is no plan now, but he wants to convene a Leadership Summit 
in August to focus on program planning in order to increase congregational engagement, to 
bring in new members, and to bring back formerly active members. 

❖ Brian suggested minimizing other group activities, including the Leadership Summit retreat, 
during the late summer and fall to concentrate on meeting deadlines. However, Kevin’s 
question about a plan for LRE and the need to include in the Congregational Record a 
description our strategy to resolve this challenge emphasized the need for the Leadership 
Summit. The Board agreed that planning for that August retreat should proceed but be 
highly focused. 

❖ Kevin O’Neill will be at all board meetings through December or later. 
▪ Use of Heritage Room during Sunday services.  Because of the time, discussion of this item was 

deferred to the next meeting or will possibly be handled by email. 
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OLD BUSINESS: 
 

▪ Third Street property.  Nothing new.  We haven’t heard back from the developer. 
▪ Leadership Retreat.  Scheduling pending. 
▪ Board Blog and Opening Readings.  Gail Tattersfield will write the Board Blog for the next 

Pioneer. Patrick McGleam will prepare the opening reading for the August Board meeting. 
 

On motion made, seconded and passed by a majority vote, the board adjourned to Executive Session at 
approximately 8:15 p.m. to discuss the Interim Ministry Appraisal with the Transition Team. 
 
At approximately 9:31 p.m. the board ended the Executive Session and returned to regular session.  On 
motion made, seconded and passed by a majority, the meeting was adjourned. 
 
Respectfully submitted, 
 
Patricia L. Ward 
Secretary 
 
 
 

SHORT VERSION OF BOARD MINUTES OF JULY 9, 2019 
 

➢ The Board appointed the final member of the Personnel Committee, Diane Gallentine. 
➢ The Board appointed 2 of 3 members of the Negotiating Team, a team required by the Settled 

Minister Search protocols.  The Negotiating Team is responsible for preparing an offer package to 
ministerial candidates.  Persons appointed were Kevin Beyer and Judy Medina.  A third person will 
be determined no later than July 31. 

➢ Kevin O’Neill, Chair, made a comprehensive presentation to the Board about the duties and 
anticipated operation of the Settled Minister Search Committee.  Two of the tools to be used will be 
a congregational survey in August and focus group meetings starting in mid-September.  The 
deadline for submitting our entire search package to the UUA is November 30, 2019.  Kevin’s full 
presentation is appended to the full Board Minutes. 



UUSG 
Settled Minister Search

Update July 9, 2019

Kevin O’Neill
Search Team Chairperson
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Minister Search Negotiating Team
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Purpose
• Prepare a draft of our ministry agreement, that reflects the relationship the congregation hopes to 

have with the minister it calls, and then negotiate that agreement with the minister candidate. 

Process
• The team should consult with the Board to achieve a clear understanding of the compensation 

amount set by the Board and the plan for negotiating a final agreement. 
• The draft agreement should be based upon the recommended joint UUA/UUMA contract.

Team Members
• Board approves three members, one from:  Search Team, Board, and Personnel Committee.

Due Dates
• Board approves the proposed ministry agreement at the board meeting on November 12.
• The approved agreement is submitted to the UUA Transitions Team by November 30.



Search Team 
Goal: Complete Congregational Record

3

Submit UUSG’s Congregational Record on November 30, 2019
• It is the document minister candidates will use to determine their interest in us.
• It presents who we are and what we want to be; our strengths and challenges.
• It includes our history (Board minutes, budgets, etc.) and results from the 

survey and cottage/focus groups.
• Nearly everything we do from now to Nov. 30 contributes to this document.
• It must represent UUSG honestly, respectfully and compassionately.

If we miss the deadline, the search is essentially over.



Timeline thru December

4

Activity July – August September - October November - December

Negotiating Team Board selects members Team drafts the agreement Board approves Nov 12

Congregational Survey Prepare & distribute Collect info & report results Results included in Record

Cottage/Focus Groups Plan & invite Conduct & report results Results included in Record

Beyond Categorical Thinking Apply to UUA & announce Hold service & workshop Results included in Record

Congregational Record Review requirements Collect info & draft Finalize & submit

Other activities:
• Monthly updates to Council and Board
• Regular communications to congregation via the Pioneer, Sunday announcements, bulletin board, and website
• Coordinate with the Transitions Team



Search Team Members and Roles
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Member Lead Roles/Activities

Kevin O’Neill Chair, Beyond Categorical Thinking, Interviews

Roxanne Willis Communications, Congregational Survey

Kevin Beyer Treasurer, Negotiating Team, References, Process Observer

Doreen Christiani Web Specialist, Congregational Survey, Candidating Week

Tom Zimmerman Neutral Pulpits, Cottage/Focus Groups, Hospitality

Amanda Slaiher Cottage/Focus Groups, Congregational Record, Pre-Candidating Weekend

Tom Lichtenheld Congregational Record and Documents

Search Team Email: search@uusg.org


