
TEAM REPORTS 
Joint Councils 

June 3, 2014 
 

 
A.  Staff Reports 

 
 
Senior Minister’s Report 
by the Rev. Dr. Lindsay Bates 
 
Previous Month’s Activities 

 Updated FY2014-2015 budget 
 Updated team email forwarders as needed for consistency 
 Program meetings with individuals 

 Rev. Gary McCann re FRVI 
 Jean Pierce re FRVI 
 Jim King re summer worship service 
 Jennifer Leisner re Mediation services for UUSG 
 Linda Burke, Nancy Goodfellow, Tracy Rosenkrans re June 8 Transitions service 

 Introduction to Organizing IAF training in Wheaton 
 Committee on Ministries 
 Pastoral meetings with individuals – 10 
 Spiritual Direction meeting 
 2 Staff meetings 
 Councils 
 Intergenerational Mothers’ Day service 
 Board of Directors 
 FRVI Clergy Meeting in Elgin 
 Annual Congregational Meeting 
 presentation to Bible for UUs group on Intertestamental Period (Apocrypha) 
 Memorial Garden Stone Dedication Service 
 Last Tuesday group hypnotism program 

 
“Munch & Learn” Lecture, Personnel, All Ministries in General 
 Jennifer (Bollero) Leisner, a local attorney specializing in mediation and family law, has 

offered to make herself available for presentations on conflict management and mediation 
(especially as it might be of use for church groups or situations between individuals within the 
church). She’s also offering to do Munch & Learn programs on disability issues, divorce 
issues, and/or conflict management. Although she is not a church member, she would like to 
be a resource to the newly-forming Personnel Committee, specifically to help with our 
personnel policies manual, conflict mediation, training for the Caring Team, and creating safe 
space for dealing with issues and concerns. She’s a resource we might find helpful. Would 
the Councils be interested in a formal presentation on mediation and conflict management for 
intra-church problems - before such problems come up? How would you like to respond to 
her offer? 

 
Assistant Minister Search 
 I want to thank the members of the Search Committee - Dick Yingst, Jennifer Montgomery, 

Jodi Brown, Molly Mackey Zacker, John Rosenkrans - for all their hours of hard work on our 
behalf. It’s deeply disappointing that the right person wasn’t out there this time around, but 
they’ve laid the groundwork and the next Search Committee will have a lot of their 
preparatory work already done for them. Finding someone with ministerial training and a 
passion for the educating ministry is not easy, as this year’s search demonstrated, and 
success is as much a matter of luck as it is of management. Our Search Committee did 
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everything right - bringing no one is better than bringing in the wrong person - and we owe 
them a huge thank you.  

 
Welcome to New Board Members 
 Each new year I wonder if the new Board will operate as effectively as the previous year’s, 

and each year I’ve seen the new Board learn from and build upon the hard work of the group 
that preceded them. Welcome to Cindy Vacek, Deb Leoni and Jennifer Klein; thank you for 
joining us! And thank you to Bill Scown and Pat Ward for moving into new positions on the 
Board, and to Dan Masini, John Towell, Dick Yingst, David de Coriolis and Jim O’Malley for 
continuing another year. I’m looking forward to working with all of you! 

 

 
 
Congregational Administrator’s Report 
by Katie Phillips 
 
Previous Month’s Activities: 

 Worked with our handyman Jay Berry on a long list of repair projects 
 Created special email blasts: Exercise Your Green Thumb, 2013-2014 Annual Report, 2013-

2014 Annual Report Addendum, Swedish Days Is Coming 
 Completed annual report and annual report addendum (totaling 33 hours of work in April and 

May) 
 Used a new website to create online sign-ups for Swedish Days and Corner Groundskeepers 
 Met with Tom Russo to discuss Swedish Days procedures 
 Created Swedish Days bulletin board display 
 Met with Sara Hoerdeman to set up Facebook ad campaign; so far, less than a month in, the 

ad has generated 83 “likes” 
 Coordinated placement and installation of new memorial stones 
 Worked with a new church friend, Vicki Lantz, who cleaned out the nametag racks 
 Contacted team leaders and group facilitators for summer schedules 
 Updated and printed orientation materials for new Board members 
 Attended meetings: Finance Team, Councils, Board, and Annual 
 Proofread Mini-Pioneer 
 Created Pioneer 
 Created text for weekly email blast 
 Paid bills and did payroll 
 Created monthly financial report 
 Send weekly reminder emails to counters, greeters, and hosts 
 Answered emails 
 Updated online worship outline weekly; notified musicians 
 Prepared Council reports and agenda 
 Updated various events and activities on the calendar 

 
Progress on Goals 
Goal: Complete Congregational Administrator job description and present it to the Board for approval 
Progress: Completed. Approved by the Board of Directors on November 12, 2013 
 
Goal: Create Employee Handbook, including information detailing benefits, holidays, vacation time, etc. 
for all employees 
Progress: Lindsay and I have both reviewed Bill Pokorny’s first draft; further discussion is necessary to 
hash out some details. 
 
Goal: Train Office Assistant on additional tasks, such as submitting press releases to various news 
outlets, compiling monthly team reports, entering worship attendance into database, etc. 
Progress: Ongoing 
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Upcoming Events:  
 Due to a family event, I will not be at the Council meeting on June 3. 
 UU Administrators’ Lunch: Wednesday, June 4 
 I will be off-line in the morning and working from home in the afternoon on Thursday, June 5. 
 Pioneer Deadline: 9am on Monday, June 23. 
 Next Council Reports Due: 9am on Thursday, June 26 

 

 
 
Church School Administrator’s Report 
Report submitted by: Michelle Gibson 
 
Previous Month’s Activities 

 Communicated with Laura Laughlin regarding Habitat for Humanity trip 
 Collected Habitat for Humanity trip paperwork 
 Sent out emails with paperwork attachments to those that still need to turn in Habitat trip 

paperwork 
 Set up a spot in Common Room to collect Habitat trip paperwork 
 Sent out email reminders about Habitat paperwork 
 Processed all Habitat checks and payments with Katie Phillips 
 Made copies of all Habitat trip paperwork packets 
 Sorted permission forms for Habitat trip 
 Created Habitat trip binders for chaperones 
 Communicated with Goldie from Habitat to coordinated dates and paperwork 
 Booked rooms for Advisor CON 
 Registered adults for Advisor CON 
 Updated teacher recruitment spreadsheet 
 Purchased YRUU game books 
 Called about pricing for new OWL books 
 Pre-ordered OWL books 
 Registration for the 2014-2015 school year  
 Mailed 2014-2015 registration forms 
 Teacher recognition ceremony 
 Ordered pins and patches for “Moving Up” service on June 8 
 Collected all curriculum from teachers 
 Worked on 2014-2015 calendar 
 Coordinated calendar dates with Katie and Lindsay 
 Created YRUU overnight permission form 
 Copied YRUU overnight permission forms 
 Reviewed LRE budget with Linda Burke 
 Transition meeting with Jodi Brown and Jenny Montgomery (incoming LRE Team Leaders 
 Attended LRE Team meeting 
 Attended staff meeting 
 Attended Council meeting 
 Entered attendance for all students 
 Updated the attendance tracker 
 Weekly meeting with Linda to discuss LRE items 
 Scheduled nursery staff for special events 
 Put out binder for Junior High Youth Group 
 Created LRE submission for May Pioneer 
 Took and distributed LRE Team meeting minutes 
 Put out teacher supplies in classrooms 
 Created nursery schedule and on-call list 
 Sent out parent communications on LRE activities 
 Updated LRE point person spreadsheet 
 Copied LRE point person sheet and distributed in all teacher binders 
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 Created LRE section for Mini-Pioneers 
 Created LRE section for weekly email blasts  

 

 
B.  Administrative Council Team Reports 

 
 
Facilities Team 
Report submitted by: Deann Alleman 
Team representative at the meeting: Deann Alleman 
 
Previous Month’s Activities 

 Many thanks to our Groundskeeping Team and the 28 hardworking volunteers at the Spring 
Spruce-Up Day on May 17. Special thanks to Karen Moore & Karin Kemp who coordinated 
the day; to Trish Beckjord who arranged for the perennial plants; and to Kelly Boss and 
Melissa Auer for donating additional plants. A special  thanks to the Hospitality & Fellowship 
Team who provided food and drinks for the volunteers and to Jennifer Leisner for 
coordinating the refreshments. A complete list of volunteers is in the current Pioneer.  

 Sanctuary door replacement project in process  
 Volunteer recruitment in process.   

 
Progress on Goals 
Goal: To increase the volunteer support for maintenance, particularly for landscaping work 
Progress: Ongoing. Have put together an outline of volunteer roles and needs for recruitment. Shared this 
info with Recruitment Team. Following up with interested volunteers.  
 
Goal: To continue to implement environmentally sustainable actions in the ongoing maintenance and 
improvement of the UUSG facilities 
Progress: Ongoing. We have taken steps to recycle items as part of our projects and follow sustainable 
practices with all projects and maintenance. 
 
Goal: Reinstitute the Building Inspection Team to provide monthly inspection of building exteriors. 
Progress: The schedule has been updated. The checklist has been revised to reflect these changes.     
 
Upcoming Projects 

 Handyman will be working on project list. Projects include adjustments to the shelving in the 
new music closet; numerous minor repairs and paint touchup  

 Review of proposal for two chairs to accommodate larger congregants in the congregation 
using funds donated for that purpose 

 Review of additional proposals for furnace replacement   
 Painting of Lindsay’s office in summer 
 Maintenance of Memorial Garden and front walk brickwork 
 Continued review of team organization and recruitment of team members  
 Planning for Ministry Team retreat in summer, to include orientation of new Core Team 

members 
 Replacement of flooring in kitchen and washrooms 
 Storage and closet cleaning ongoing 
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Finance Team 
Report submitted by: The monthly report will be available after June 1. 
 
May 2014 Income Summary 
May 4, 2014:  Pledges: $3,998 BOW Donations: $352 
April 13, 2014:  Pledges: $5,460.33 BOW Donations: $452 
April 20, 2014:  Pledges: $7,472 BOW Donations: $580 
April 27, 2014:   Pledges: $2,963 BOW Donations: $382 
Totals:   Pledges: $19,893.33 BOW Donations: $1,766 
 

 
 
Fundraising Team 
 

 
 
Nominating Team 
 

 
 
Personnel Team 
 

 
 
Technology Team 
 

 
C.  Program Council Team Reports 

 
 
Canvass Team 
 

 
 
Committee on Ministries 
Report submitted by: Deb Brod 
Team representative at the meeting: 
 
Previous Month’s Activities 
Met on May 4. Attending: Lindsay Bates, Monica Jenkins, Nancy Goodfellow, Deb Brod, Jim Frazier, and 
Patrick McGleam 
 
Upcoming Events: 
Will meet again on June 1. 
 

 
 
Communications Team 
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Green Sanctuary Team 
Report submitted by: Llona Steele 
Team representative at the meeting: Nancy Goodfellow 
 
Previous Month’s Activities 
Earth month activities 

 Native Plant Sale—Trish Beckjord provided a variety of native plants donated by 
the Midwest Groundcover Company. Total sales were $559 with all of the 
proceeds being given to Garfield Farm Museum. 

 Our “Beyond Our Walls” collection BOW in April was given to the Conservation Foundation.  
In appreciation, the Foundation planted a flat of shooting star perennials around the UUSG 
grounds for all to enjoy. 

 The team has experienced recent membership growth. 
 

 
Heritage Team 
Team representative at the meeting: Patricia Ward 
Team representative at the meeting: Patricia Ward 
 
Previous 2 Months’ Activities 

 Met on April 16, May 14, and May 28 
 Continued sorting documents 
 Team Leader followed up with 5 individuals indicating an interest in working with the Heritage 

Team. 
 Attempted to schedule on the church calendar a third meeting per month, on an evening to 

accommodate the schedules of those interested persons who work during the day. 
 Discussed briefly with Team members ideas for some kind of presentation as outreach from 

Heritage Team to the congregation to make the congregation aware of what Heritage has 
been doing for about three years and some of the discoveries we've made. 

 
Progress on Team Goals 
Goal: To schedule inventory(s) of the church safe deposit box. 
Progress: In process; more probable now that the State Bank of Geneva has been re-opened. 
 
Goal: To have a full-team discussion of the many things Pat learned at the Archives course entitled 
“Archives: Principles and Practices” at the Campbell Center on Sept. 13 & 14, 2013, which will have great 
effects on future committee activity. 
Progress: On the To-Do list. 
 
Goal: Re-print the church history, “Pulpit and Pew Tales.” 
Progress: Katie has obtained two estimates for the cost of re-printing. Financial considerations uncertain. 
 
Goal: Schedule further discussion(s) with Doreen Christiani, tech consultant, about archival software. 
Progress: On hold, as the Team's budget request for $1,000 for purchase of software was cut from the 
2014-15 budget. 
 
Goal: Create a regular schedule of changing the display case in the Heritage Room. 
Progress: Will be considered by the team. 
 
Goal: Find more team members or volunteers to help sort documents and carry on team work. 
Progress: Possible 5 new members or volunteers have been contacted personally. They have been 
invited by e-mail to attend the meeting on May 28 and will be invited to future meetings. 
 
Goal: To coordinate with LRE Team to evaluate found LRE material for retention and to investigate 
whether Church Windows can be used as a primary depository of LRE registration and attendance 
information. 
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Progress: The material was made accessible to LRE several months ago, to review as they have time.  
The use of Church Windows to create a database of historical LRE registration and attendance 
information has been deemed unsuitable at this point. 
 
Goal: To put together some kind of audio/visual presentation as a means of outreach to the congregation 
to make the congregation aware of Heritage Team's activities and goal of creating an archives of 
historical documents, objects, photos and other media. Tentative time of presentation would be Fall of 
2014. 
Progress: Currently in the thinking stage, ideas and coordination with other teams welcome. 
 
Upcoming Event 
Meetings on June 11 and 25 
 

 
 
Hospitality & Fellowship Team 
 

 
 
Lay Ministry Team 
No report. 
 

 
 
Lifespan Religious Education Team 
 

 
 
MAD Fund 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
Previous Month’s Activities 

 No activity in the account in May 
 Our balance remains $13,374.13 in the bank for emergency aid to members of our UUSG 

community. 
 

 
 
Membership Team 
Report submitted by: Jim Burke 
Team representative at the meeting: Jill Brown 
 
Previous Month’s Activities 
Committee meeting held on May 4. 
 
Issues and/or Information 
On this topic, we are Sharing Information (no discussion necessary) 
The Member Recognition Ceremony was on May 18, during both Sunday services. 
 
On this topic, we are Sharing Information (no discussion necessary) 
Plan for future Membership Team events: For all future Membership Team events, a specific lead from 
the team will be responsible for each of our 10 events (New UUs sessions and Membership Prep Class). 
Jill and Bev will document all the specific steps necessary to set up and plan each event. This delegation 
to various team members will relieve Bev/Jill from coordinating all these events and also write down all 
documentation for anyone to plan and lead the event.  
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Upcoming Events 
 Taste of New UUs: July 20 
 Summer MPC: August 17  
 Fall New UUs: October 19, 26, November 2 
 Fall MPC: November 23 

 

 
 
Social Justice Team 
Report submitted by: Jean Pierce 
Team representative at the meeting: Jean Pierce 
 
Previous Month’s Activities 

 $1,766 was raised for Freedom from Hunger. 
 Team picnic held May 18 
 Friday Flick: “A River Changes Course” – 20 people attended 
 RE children voted for the “Change for a Change” jar from FY2014-2015 to go to the Bridge 

Community family 
 
Upcoming Events: 

 BOW cause for June: Wilderness Challenge of Tri-Cities Family Services 
  Friday Flick: June 27, 7 pm – “Weed” 
 Day of Service: June 28, 9 am– Batavia Community Garden 

 

 
 
Worship Team 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
Previous Month’s Activities 

 There’s not much that needs to be added at this time to the reports in last month’s 
Councils/Board packet and in the report to the congregation in the Annual Meeting packet. 

 Summer services are ready to go, with Thom Thomas serving as Summer Services 
Coordinator. Our Summer Speakers/Service Leaders schedule: 
6/29 Lindsay Bates 
7/6  Lindsay Bates 
7/13 Stephen Hall 
7/20 Lindsay Bates 
7/27 Lindsay Bates 
8/3  William Elbert 
8/10 Thom Thomas 
8/17 Jim King 
8/24 Cynthia Spiegel 
8/31 Lindsay Bates 
9/7 Ruth Cavanaugh 

 Tracy Rosenkrans has lined up our summer musicians and is well into filling the fall rotation.  
 Although there will be no special activities for children during the summer service hours, we 

will have our usual childcare for those who are too young to sit through a full hour in church. 
Average attendance last summer, June through the beginning of September, was 93; let’s 
see if we can improve that a bit! 

 
May 2014 service attendance: 
May 4, 2014: 9:30am: 71 with kids & teachers, 52 without 

11:15am: 60 with kids & teachers, 50 without 
May 11, 2014: 9:30am: 64 total (Intergenerational Service) 
 11:15am: 61 total ((Intergenerational Service) 
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May 18, 2014: 9:30am: ? with kids & teachers, 82 without 
11:15am: 148 with kids & teachers, 126 without (YRUU stayed) 

May 25, 2014: 9:30am: 50 with kids & teachers, 40 without 
11:15am: 65 with kids & teachers, 40 without 

 

 
 
WOW Team 
Report submitted by: Glenda Peck 
Team representative at the meeting 
 
Previous Month’s Activities: 

 A meeting was held with leadership of WOW and Lay Ministries to organize for the Care 
Team. The purpose of the Care Team is to provide practical outreach to members and 
friends of the church who may need ongoing contact/service due to disease, age related 
hindrances, or other debilitating factors. Four members/friends of the church were identified 
as individuals who may appreciate this ministry. Additionally, we had 6 members/friends who 
volunteered to serve on the Care Team. The hope is that each of our Care Team recipients 
will enjoy contact/outreach weekly or twice a month. 
 Debbie Leoni will extend care to Ruth May. 
 Jim King and David de Coriolis will extend care and companionship to Clarence Wiese. 
 Donna Kuntzi and Vohny Moehling will provide care and companionship to Jen Liedberg. 
 George Tattersfield is providing care and outreach to John Jerrard. 
 
Outreach was offered to Dale von Ohlen but was respectfully declined at this point.  Dale has 
many family members to assist with any cares or concerns. 

 Meals were provided for Thom Thomas and Julie Riffle by Kurt Heinz and Llona Steele 
 Chris Schulman received two containers of soup and cornbread from the Soup Brigade 

reserves. 
 An offer of assistance was made to Sara Hoerdeman after learning she was experiencing 

some difficulties, but that help was gracious declined at this time. 
 Words of encouragement, condolence, and congratulations continue to be sent to 

member/friends of the church by Molly MacKay Zacker and Tracy Rosenkrans.  
 

Progress on Team Goals 
 Summer session for fellowship and card creation will take place this summer. Discussion on 

specifics with Molly and Tracy needs to happen so that the necessary cards will be made to 
fulfill their needs for WOW correspondences. 
 

Upcoming Events 
 WOW will be hosting “Homecoming” Social Hour on September 14. This is the first Sunday 

back after our summer schedule.   


