
UUSG BOARD MEETING, JUNE 14, 2016 

Meeting began at 7:00 pm 
Bill Scown, President 
Hal Schulman, VP Admin Council-leaving 
Pat Vary, Secretary 
Bob Swanson, Treasurer 
Cindy Vacek, Director 
David Moore, Director 
Kathy Cornell, Director 
Lynn Steele, Director--leaving 
Lindsay Bates, Senior Minister, ex officio 
Scott Talbot Lewis, Assistant Minister, ex officio 
Christine Imielski, Congregational Administrator 

Absent: Debbie Leoni,  VP Program Council 

Others Present: 
Gail Tattersfield Newly elected Director 
Jean Pierce, Newly elected President 
Jim Fraiser-Nominating committee 
Kevin O’Neill-Finance 
Neill Shanahan-Personnel 
David Tomell-Nominating committee  

Regular Reports: To save time all reports are accepted with one motion unless 
a board member requests a separate discussion 

Prior Meeting Minutes (Secretary) 
Finance (Treasurer) 
Councils (VPs) 
Sr. Minister 
Asst. Minister 
Congregational Administrator 

Hal Schulman moved to approve the reports, seconded by Lynn Steele, it passed 
unanimously. 

Approval of the upcoming Changes in Ministry Team Leadership  
Hal Schulman presented the list of the new leadership:  

Communications - Cindy Vacek 
Emergency Response Committee - Hal Schulman 
Facilities – Sherri Casterline* 
Finance – Kevin O’Neill 
Green Sanctuary – Kurt Heinz & Ann Drover 
Heritage - Patricia Ward 



Hospitality and Fellowship – Jamie Carroll* 
Lay Ministry – Lindsay Bates 
Lifespan Religious Education – Scott Talbot Lewis (Convenor)* 
MAD Fund - Lindsay Bates 
Membership – Jim Frazier & Kate Frazier 
Ministry on Ministries – Lindsay Bates (Convenor)* 
Nominating Committee - Jim Frazier 
Personnel Committee - Neill Shanahan 
Social Justice – Bill Scown* 
Stewardship - Kevin Beyer 
Technology - Jeff Stibal 
Within Our Walls (WOW) - Glenda Peck & George Tattersfield 
Worship - Lindsay Bates 
*New this year 
 
Pat Vary moved and Cindy Vacek seconded to  accept the new slate, which 
passed unanimously.  

 
Leadership Orientation and Board Retreat Plans –  
Hal Schulman went over the plans for the Saturday June 18 meeting.   
For current and new leaders, Neill Shanahan will present a topic related to HR 
matters.  The rest of the orientation will center on planning the year and calendar, 
and expectations for the leaders. This will include a discussion of what goals 
each person has for the year and time for questions.  After a break, there will be 
a Board retreat with the new and old board reviewing expectations and goals.   
Outgoing President Bill Scown will share his views on what worked and what 
didn’t. Scott Talbot Lewis will talk about leadership. 
The Retreat builds on the January meeting held in Elgin on changing the 
philosophy  from management to leadership in a more progressive and tangible 
manner. 
 
Additions to the Nominating Committee for FY17 
In preparation for a July Board vote, Hal Schulman presented some thoughts on 
who the Board should consider for the last two positions. 
Discussion included getting younger people involved in choosing the leaders and 
becoming leaders, as well as looking for leadership in areas we have not looked 
in the past. Creating mentoring opportunities and recruitment, orientation and 
support aided by the new Stewardship model emphasizing welcoming, fun, 
teamwork, were also discussed.   
 
Lindsay’s Review Process  
Neill Shanahan from the Personnel committee made a thoughtful assessment of 
the evaluation process that was put in place last year based on business models.  
It was agreed during discussion that this model does not work well as a review 
process for ministers and that a more collaborative process needs to be 
developed.  However, a process of ongoing review is the goal.  Dave Moore 



moved that the current format for evaluation should be suspended and the 
Personnel committee along with the Ministers and staff start work on a new 
paradigm. Pat Vary seconded the motion and it passed unanimously. 
 
Finalize 2017 budget  
Kevin O’Neill, reviewed the Finance committee recommendation for a final 
budget.  In April, after a successful pledge drive, the Board went over the budget 
in detail and was able to increase funding for several line items, including 
salaries for the staff to bring them more in line with the UUA guidelines.  Because 
of some additional money and other savings, the proposed final budget also was 
able to decrease the $22,850 amount taken from reserves that was originally 
proposed to $12,920. (The FY2015-2016 budget needed almost $50,000 from 
reserves.) 
Dave Moore moved approval of the Final Budget,  Kathy Cornell seconded and 
the Board approved the Budget unanimously.  
 
Next Board Blog  
Hal Schulman who is outgoing Vice President, will write the next Blog on the 
topic:  “The thrill of serving”.  
 
New Business and Future Agenda Items  
Jean Pierce announced that Becky Hruby is putting on the website a support for 
victims of Orlando. 
She also announced that we have an entry for the Swedish Day 2017 parade to 
honor our 175th anniversary. 
Bill Scown put out an appeal to please volunteer for Pizza Booth, it is fun and 
one of UUSG’s major fund raiser for the year.   
The meeting was adjourned at 9:08 pm 
 
Thank You!! 
A huge thank you to the members of the Board who are stepping down this year:  
Bill Scown, President (he will transfer to Social Justice on the Council) 
shepherded us through many changes in the last two years including an 
improved budget and the purchase of the 3rd Street property. Thank you, Bill!  
And thank you to Hal Schulman, who, with Debbie Leone, has been on both 
Council and Board, and has done a magnificent job of coordinating a new 
calendar that makes sense, and keeping us all better informed and on our toes.  
And thank you to Lynn Steele, who stepped in early to fill an unplanned vacancy 
and contributed much wisdom, humor and perspective 
 
SHORT MINUTES 
1.  The new slate of Ministry Leadership Teams was approved 
2.  Plans for the Leadership Orientation and Board Retreat to be held on June 
18th were finalized.  
3.  A discussion of who should be considered for the Board appointed members 
of the Nominating  committee for next year included looking for young people to 



bring new perspectives and prospects to the committee and to leadership 
positions. 
4.  An assessment of the new review process used by the Personnel Committee 
this last year was mainly negative and the Board agreed that a more 
collaborative process needs to be developed by the Committee. 
 
5. The Final Budget was reviewed and approved by the Board.  The amount 
taken from reserves this year is greatly decreased to $12,920 (from almost 
$50,000 last year) thanks to all for a successful pledge drive! 
 
6.  A huge thank you to the members of the Board who are stepping down this 
year:  Bill Scown, President (he will transfer to Social Justice on the Council) 
shepherded us through many changes in the last two years including an 
improved budget and the purchase of the 3rd Street property. Thank you, Bill!  
And thank you to Hal Schulman, who, with Debbie Leone, has been on both 
Council and Board, and has done a magnificent job of coordinating a new 
calendar that makes sense, and keeping us all better informed and on our toes.  
And thank you to Lynn Steele, who stepped in early to fill an unplanned vacancy 
and contributed much wisdom, humor and perspective.   
 
Submitted by Pat Vary   
 
 
 
 
 
 


