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Report Summary to the Board of Directors 

From the Interim Co-Ministers 

Unitarian Universalist Society of Geneva 

The Reverends Jennifer Innis and Patrick Price 

June 11, 2019 

 

The structure of this report is based on the developmental tasks of the interim congregation 

and the priorities listed in the Application for Interim Ministry.  

 

The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  

• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing 

and developing leadership  

• MISSION– Defining and redefining sense of purpose and direction  

• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  

• FUTURE– Preparing for the next era of leadership  

• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 

 

The ministerial priorities as stated in the Application for Interim Ministry include: 

Of greatest importance is preparing the congregation for new ministry after 40 years of service 

by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates. Our rolls show 2018 membership 

levels at a 10-year low. In this interim period we need to evaluate and better understand the 

underlying factors for this trend and how to best address them as part of our vision for our future. 

In addition, a 2017 fall survey of lay leaders listed the following areas of preferred focus:  

• Building and healing relationships and developing emerging lay leadership 

• Retaining and involving UUSG membership  

• Strengthening our lay-led LRE program  

• Building increased and committed pledging by members and friends  

• Expanding a sense of responsibility within the congregation for the success of the church  

• Providing an objective perspective to develop new ideas and address areas for 

improvement 

 

General Comments/Observations 

• This report covers the highlights since the last report to the Board on May 14, 2019.  

• The Transition Team shared its list of Six Priorities to the congregation at the town hall 

conversation on June 2. Melissa Auer presented the list while Deb Brod recorded 

responses. Rev. Jennifer assisted with responses to some questions and comments. A total 

of 56 members and friends participated. Jennifer continued the practice of having a sign 

in sheet for those in attendance. General response to the priorities was positive. There 

were questions about application and follow up. The conversation included how to 

increase volunteerism and financial health as well as the need for children and youth 

religious education staffing. Many thanks to Brian Doyle for making the effort to attend 

the meeting and share some of the thoughts of the Finance Team. Jennifer raised the 
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observation that trust and the lack thereof may be a significant factor in the 

congregation’s conflicts around staffing in general and religious education in particular.  

 

Worship 

• Patrick led worship on May 19. He also led the dedication of the Memorial Garden stones 

on May 26. Jennifer led worship on May 26 and June 9. She participated in parts of the 

Moving Up service led by the Lifespan Religious Education Team on June 2. 

• Patrick consulted with the Worship Team before their regular meeting on May 28. 

• Patrick and Jennifer are putting together worship for June 23. Historically, UUSG has not 

had worship due to the large crowds on Swedish Days. The interim ministers feel that it 

is worth a try to offer worship that morning as part of exploring new practices. Many 

thanks to Sandra Anderson for agreeing to play piano and to Debbie Leoni and Sam 

Meijia for staffing the Youth Hang Time. 

 

Children and Youth Religious Education 

• The ministers received three inquiries from interested candidates in response to the job 

opening for a full time Director of Religious Education for Children and Youth. Once the 

pledge drive shortfall became clearer after the congregational meeting on May 19, 

Jennifer had the job listings removed.   

• Jennifer is consulting with the Lifespan Religious Education Steering Team as they 

choose curriculum and make other preparations for the 2019-2020 program year. 

• Patrick, Jennifer, and family attended the Religious Education End of Year party hosted 

by the Klein family on May 19. About 50 people participated in the lively celebration. 

 

Pastoral Care 

• Jennifer and Patrick are dividing up the requests for pastoral care in addition to be visible 

and available as is their regular practice.  

 

Rites of Passage 

• Jim O’Malley’s memorial service is postponed for now. A new date will be announced as 

soon as possible. 

• Jennifer led the memorial service for UUSG member Clarence Wiese on June 1 at 

UUSG.  

• Jennifer co-led the Senior Bridging during the Moving Up service on Jun 2. In Unitarian 

Universalism, bridging is the moment when a youth makes the transition into adulthood. 

The congregation and those who grew up in the congregation and the faith welcome these 

new adults as adults in the community. 

 

Stewardship 

• Patrick and I continue to support Kathy Cornell and Brian Doyle and other leadership 

efforts with the pledge drive and closing the current fiscal year.  

• Patrick is talking with staff and volunteers about ways to add to the building rental 

income. 

 

Welcome Team 

• The Welcome Team and Patrick led New Member Welcome during worship on May 19.  
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• Patrick is taking the lead in the minister’s responsibilities for membership and leadership 

development. 

 

Adult Programs 

• Several members have approached the ministers with ideas for adult programs. Jennifer 

and Patrick are encouraging their efforts. Recognizing the current lack of formal structure 

for creating and sustaining new programs, the ministers can be the point of contact for 

adult program development at this point. 

 

Public Ministry 

• Jennifer caught up with the UUSG contingent to the Aurora Pride Parade on June 9. 

Many thanks to Ash Peterson for organizing UUSG Interweave’s entry and presence in 

the parade. About 10 members and friends marched. Others attended the parade.  

 

Facilities 

• Patrick reorganized and documented the new arrangement of the storage area in Coleman 

Hall. He made room to store the risers that had dominated the Conant Room along with 

space for tables and chairs. Photos of the new system are posted in the space and are on 

file in the office. 

• Patrick and Jennifer reviewed the landscaping and signage with Lisa Rittenberry. 

Concerns included how overgrown shrubs and plants obscure the building and make the 

area look unattended. Lisa is presenting these concerns to the Facilities Team meeting 

June 12. 

 

Emergency Response Team 

• Jennifer and Christine Imielski joined Hal Schulman and Debbi Leoni for a review of the 

current ERT plan on May 23.  

• The morning of May 26 had just enough rain to lead Hal and Jennifer to cancel the 

planned fire drill. Another drill will be scheduled for later in the summer. 

 

Personnel 

• Jennifer and Becky Hruby are reviewing and updating nursery staff expectations and 

policy. Becky and Sean are working on refreshing the staff pool after one expected 

departure and challenges with fulling openings for the summer.  

• Patrick and Jennifer are meeting with Lucy Thelin Atac and Molly McKay Zacker on 

June 12. This meeting will kick off efforts to refresh the Personnel Team and move into 

the interim priorities around staffing. Brian Doyle also is contributing thoughts and 

questions as this conversation begins.  

 

Continuing Education and Denominational Activity 

• Jennifer and Patrick attended the Chicago Area UU Council Spring Conference at 

Countryside UU Church on May 18. UUSG members Deb Brod, Kathy Cornell, Bill 

Koehl, and Judy Medina also attended. 

• Jennifer and Patrick participated in the end of year gathering for the Chicago Area 

Liberal Ministers on June 4. 
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• Patrick had the pleasure of attending the 175th anniversary celebration of Meadville 

Lombard Divinity School on May 16.  

• Jennifer and Patrick joined area colleagues for a chance to talk with UUA President 

Susan Frederick-Gray on June 17. Discussion included current issues in Unitarian 

Universalism and our respective experience in the local ministries. 

 

Minister’s Schedule 

• Jennifer, Patrick, and family are moving from their current home in St. Charles to a new 

location nearby. They will remain within the same area as the school attended by their 

children. The remainder of June will be particularly full with the move. 

• Jennifer, Patrick, and their family will be on leave for July. Their time will be a 

combination of vacation and continuing education. They look forward to participating in 

the Religious Education Week at Ferry Beach in Saco, Maine on July 6-12. Jennifer will 

be in a program called, Bodies Are Awesome: Gender[s] and Sexuality[ies]. Patrick will 

take part in Sacred Seeing.  

 

Respectfully submitted, 

 

Jennifer Innis and Patrick Price 
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Action Items from the Interim Ministry Startup 

 

This is a list of Action Items from the Interim Ministry Startup with Dori Davenport Thexton on 

November 4, 2018. These action items are not in any particular order. 

 

• The role of the council - what is its function; is it necessary to add responsibility and 

accountability to its role? Or create something different to serve the purposes desired (a 

group to empower committees/ministry groups to make decisions and to coordinate 

congregational activities, not just report to each other. 

• Religious Education - staffing is needed along with everything that entails. 

• Communications - central coordination and functioning of all aspects of communication 

to/from the board, administration, ministers, council, publicity. 

• Supervision and accountability for staff - clarify and communicate. 

• Covenant - expand understanding of covenant to include promises about being in right 

relationship along with strengthening Care Committee. 

• Membership committee - reinvigorate, clarify and institutionalize its duties. 

• Lay pastoral care - WOW committee, same as above bullet point (?) 

• Worship team - develop worship associates program and become more structured. 

• Deal with staffing needs and issues during administrators maternity leave. 

 


