
Minutes of Board of Directors 
Tuesday, March 8, 2016 

 
Bill Scown, President 
Hal Schulman, VP Admin Council 
Debbie Leoni, VP Program Council 
Pat Vary, Secretary 
Bob Swanson, Treasurer 
Dave Moore, Director 
Kathy Cornell, Director 
Lynn Steele, Director 
Lindsay Bates, Senior Minister, ex officio 
Katie Phillips, Congregational Administrator, ex officio 
 
Absent:  
Cindy Vacek, Director 
Scott Talbot Lewis, Assistant Minister, ex officio 
Jim O’Malley, Assistant Treasurer, ex officio 
 
Others Present: Deann Alleman, Kevin O’Neill, Kevin Beyer, and Jean Pierce 
 
The Board convened at 7:00pm. 
 
Regular reports: To save time, all reports were approved with one motion with 
minor changes to the February minutes. 
 
Proposed Changes to Bylaws – Hal Schulman went over the proposed 
changes to the Bylaws.   

1. Changes to when new member can vote:  

“Any person 18 years of age or older, agreeing with the objectives of this 
Society, completing a course, or program as devised and presented by the 
Welcoming Ministry Team, and signing the Declaration of Purpose, may 
become a member. 

A member will be a Voting Member if he or she has made any contribution as 
recorded by the Treasurer during the preceding twelve months [a requirement 
for membership for sixty days was deleted.] 

Dave Moore moved for approval, Kathy Cornell seconded, and the motion 
was approved unanimously.   

2.  The requirement that the Assistant Treasurer must attend Board Meetings 
was deleted by unanimous vote. 



4. In Article IV (Governance), several minor changes were made to adjust the 
Bylaws to align Board and Council member terms with the fiscal year 
beginning July 1, and were approved unanimously.  

5. Changes in Article IV: paragraphs 5 and 7 were made to reflect the reality 
that the Council meets monthly as one Council, not two, and with the 
elimination of the second sentence as superfluous. Debbie Leoni moved for 
approval, Dave Moore seconded, and the change was adopted unanimously.  

There was some discussion on the positions of the two Vice Presidents. It 
was agreed that there would be a First Vice President and Second Vice 
President with an ordered succession (First, then Second) if needed to fill the 
President’s position, but that both would function as Co-chairs of the Council. 
Pat Vary moved adoption, Debbie Leoni seconded, and it passed with one 
dissenting vote.  

A new paragraph was proposed to clearly define what positions required 
status as a Voting Member of the Society:   

1. All Board Officers, Directors and ex officio members.  
2. All members of each Board Committee and the Nominating Committee. 
3. All Ministry Team Leaders 
4. Any person engaged in voting or decision making roles, relative to Society 

policy, property or financial matters. 

Approval was moved by Pat Vary, seconded by Lynn Steele, the vote was 
unanimous.   

Following more discussion, Pat Vary moved and Lynn Steele seconded that the 
“and ex officio members” be removed from #1 and this was approved 
unanimously.  

It was determined the paragraph should be placed at the beginning of Article IV 
(Governance) by a motion by Lynn Steele, seconded by Dave Moore, and 
unanimously approved. 

Article VI (Meetings): There was a discussion of making the annual meeting not a 
presentation of reports, but a “State of the Church,” but there was no agreement. 
Roberts Rules of Order, now in the 11th Ed., will govern the meeting. The newly 
approved Bylaws changes will be presented and voted on by the Congregation in 
May 2016. 

Emergency Command Center – Hal Schulman reviewed a request from the 
Geneva History Museum that UUSG become one of three Emergency Command 
Centers if disaster struck the Museum. It would be used for storage, office space, 
salvage, for up to two weeks with possible extension to 30 days and include the 



use of facilities. There was discussion of whether this would be possible with our 
space needs, possible insurance problems and whether their offer of reciprocity 
could offer protection of historic items in UUSG. It was agreed that at least we 
should talk as good neighbors and seek clarification.   

Pledge Drive and Day of Service Update – Kevin Beyer described what he and 
Lisa Gades have organized for several activities planned for the Day of Service 
on April 2 and the help needed from the Board. There are 125 places slotted. He 
also proposed that next year we might expand our space with tents set up on the 
3rd Street property. A new activity will be supervised by Jean Pierce at her home, 
preparing a meal for Lazarus House. We are all encouraged to sign up soon. 

Plans for the Pledge Drive are underway and will begin with testimonials during 
church by members of what the church means to them. It will be followed by 
written testimonials for the Mini-Pioneer bulletin. “Save the Date” postcards for 
the Day of Service will be mailed this week, with Pledge Drive brochures 
available very soon. 

Kevin announced that the goal of accumulating a $10,000 matching fund for 
pledges has been reached thanks to several members of the Society who have 
made a one-time contribution. 

Kevin and Kathy Cornell announced that there are two Pledge Drive Training 
sessions  at 11:30am on the next two Sundays (March 13 and 20), and all Board 
members are expected to participate in one of the trainings or make 
arrangements to get individual training.  The more volunteers, the fewer contacts 
per volunteer will be needed. 
 
FY 2016-2017 Draft Budget – Kevin O’Neill presented the first draft of the 2016-
17 budget to review and clarify for the Board. The budget for the current 2015-
2016 fiscal year, after several cuts, has a deficit of $48,000, which would be 
drawn out of savings. We are so far coming in better than anticipated. 
 
For FY2016-2017, the Finance Team recommends a deficit of no more than 
$25,000. Doing so would require reducing the draft FY2016-2017 budget by 
approximately $100,000.The hope is that the Pledge Drive will result in more 
people increasing their pledges as well as those who have not pledged, to start 
helping support our Beloved Community. 
 
August Leadership Retreat – Debbie Leoni informed the Board of the 
preliminary planning for the Leadership Retreat. The date decided upon is 
August 20, 2016, here at the church. 
 
Meadville Intern for Next Year – Rev. Lindsay asked if the Board was willing to 
sponsor a Meadville intern in the next year. The consensus was enthusiastically 
favorable.   



 
MOM Vacancies – There are two vacancies for positions on the Ministry on 
Ministers. Lindsay requested input from the Board on choosing nominees.  
 
New Business and Future Agenda Items .There was no further business, so 
the Board adjourned at 9:10pm. 


