
COUNCIL  AGENDA  March 7, 2017 

 
 

Lighting of the Chalice and Opening Words: 
As we gather together for the work of this evening, may we remember the deeper reasons for our 
meeting: nurturing relationships, encouraging constructive change, acknowledging and guiding into 
reality the best dreams of this community of faith. 
  
Being desirous of promoting practical goodness in the world and of aiding each other in our moral and 
religious improvement, we have associated ourselves together, not as agreeing in opinion, not as 
having attained universal truth in belief or perfection in character, but as seekers after truth and 
goodness. 
  
 
7:00:  Opening Reading   
  
7:05:  Check-Ins 
  
7:10: Sign up to host a team membership recruitment table during March Coffee Hour to share 
what your team does, answer questions, etc. 
   
7:15 Continue discussion about responses to the survey.  Specifically, we will start with…  

2. Some teams have liaisons from the Board or other teams.  Would your team like that?  
3. How would you modify the Calendar which was developed last year?   

        What would you suggest for Congregational goals for 2017/18?   
 

4. Which of the following would you like discussed during a Council meeting? 
  

_____Tips for running an effective meeting 
_____ Help in recruiting new members 

            _____ How to deal with difficult members 
            _____ How to build up a record of projects   
            _____How to use Evernote or Google to save minutes, etc. 
            _____ How to conduct an online meeting 
            _____How/why to set goals for the year 
            _____How to get good attendance at meetings.  Encourage new leadership 
            _____How to use doodle, when to send Blind Carbon Copies, etc. 
            _____How might UUSG get more money to meet teams’ wish-lists? 
            _____How do you mentor others to help them become leaders? 

____   Should there be term limits for team leaders? 
_____ Do teams want one or more recruiting brochure(s)? What would that look like? 

  
  
8:00 Council Adjourns 
  


