
Board Agenda 3-13-18 
 
As we gather together for the work of this evening, let us remember the deeper reasons for our 
meeting: nurturing relationships, encouraging constructive change, acknowledging and guiding 
into reality the best dreams of this community of faith.  
 
Being desirous of promoting practical goodness in the world and of aiding each other in our 
moral and religious improvement, we have associated ourselves together, not as agreeing in 
opinion, not as having attained universal truth in belief or perfection in character, but as 
seekers after truth and goodness. 
 
Opening Meditation/Reflection:   Brian Doyle 

 Future Schedule for opening meditation/reflection: 
April 10: Jim Carroll 
May 8: Nancy 
June 12: Gail        

Board Member Check in - all, 5 min 
 
Regular reports - 5 min.  To save time we will accept all reports with one motion unless a 
board member requests a separate discussion 
      Prior Meeting Minutes (Secretary)  
      Finance (Treasurer)  
      Councils (VP’s) 
      Sr. Minister 
      Congregational Administrator 
 
Announcements (1 minute each) 

 Internet Safety: What Can Save You From Social Media Oriented Crimes April 8 
175th Committee – Kathy Cornell 

 
Old Business:     
 10 min .Property Easement  Removal Project  - Tom Haslett  (Appendix A and PDF) 
 15 min. Restricted Fund Giving Policy – Tom Haslett and Kathy Cornell (See PDF) 
 15 min. Citizens Climate Lobby (Appendix B) 

15 min. Interim Ministry – Brian Doyle 
15 min. Security project: 

1) When can the Board schedule a training session with ERT? 
2) Since the Police Department recommended cameras at the Feb. 26 meeting, 

does the Board endorse asking ERT and Technology to continue work on a 
security camera proposal which would require no expenditure beyond existing 
funds? 

New Business: 
     
Comments by UUSG Members and Friends 



 
Executive Board Session 
 
 Board Blog –  
  Feb26: Nancy 
 March 26: Eric 
 April 23: Kathy 
 May 28: Jean 
 June 25: Brian 
 
Covenant of the UUSG Board of Directors    

As members of the UUSG Board of Directors, we promise to each other and to the congregation at large to keep the 

best interests of our church community in our hearts and minds as we work to advance its mission and manage its 

resources responsibly. Toward this end, we will:  

         Faithfully attend Board meetings and come fully prepared to address the issues before us    

         Engage in open and honest communication, freely sharing our own views and respectfully listening to 

 the  views of others, even if they conflict with our own 

         Show kindness and appreciation to each other, and presume the best intentions in all 

         Step up as individuals to take on tasks that need to be done, and invest the time and effort to do them well  

         Communicate to the congregation with candor and diplomacy, and seek their views on major issues before the 

 Board 

         Maintain appropriate confidentiality on those matters which require it 

         Speak as one voice in support of decisions and policies made by the Board 

 In this spirit, we join together to help the UUSG community realize its fullest potential now and in the future. 
 

Appendix A For the Easement Removal Project 

• Background: 
o The house behind the Sanctuary (facing James Street) has been sold and there will be a Book 

Store and Café opening sometime later this year. 
o There are both Utility and Ingress/Egress easements currently in effect for the corridor between 

the Sanctuary and the house. 
o The Utility easement is to allow access to the underground utilities that run north/south behind 

UUSG. 
o The Ingress/Egress easement is to allow access to an electrical transformer located at the 

southwest corner of the house. 
o Currently, the Ingress/Egress easement is from James Street to the transformer. 
o The owners of the house must provide 4 parking spots, per Geneva code, which are currently 

located east of the house and are accessed by a curb cut on James Street. 
o UUSG has access to potential parking spaces to the west of our property from the curb cut on 

James Street. 



o The City of Geneva contacted UUSG to propose changes to access to the space between the 
Sanctuary and the house. 

o UUSG Board asked Bill Scown and Tom Haslett to meet with Geneva officials to gain an 
understanding of what the City of Geneva was proposing and determine potential implications 
to UUSG’s usage of the land that we own behind the sanctuary. 

• Actions to date: 
o Bill Scown and Tom Haslett met with David DeGroot, the Director of Community Development 

for the City of Geneva to review the options the City is considering at this time. 
o The main objectives of the City are to: 

 Meet the requirement for parking spaces for the house. 
 Maintain access to the transformer. 
 Support possible plans for the Book Store to have an outside space for their café. 

o UUSG’s main objective is: 
 Maximize the flexibility for UUSG to build on or utilize the property we currently own. 

o Things that would/could change 
 The curb cut on James Street would be eliminated allowing for 4 additional public 

parking spaces. 
 The City would handle landscaping of the parkway. 
 The Ingress/Egress easement to the west of the Sanctuary would be  
  to allow utility vehicles to access the electrical equipment from the alley parking lot to 

the south. 
 Utility easements would/could be moved to the west to support UUSG’s . 

o David indicated that there is nothing imminent at this time. This project has not been submitted 
for City funding and there would need to be additional engineering work done to flesh out plan. 

• Some Implications: 
o With the curb cut removed we would lose access to potential parking behind the Sanctuary. 
o The elimination of Ingress/Egress Easement from the north would commit us to allowing access 

from the south which could have implications for plans we may develop for the 3rd Street 
property. 

o There may be an opportunity to work with the new owner to do something with landscaping 
between the Sanctuary/Common Room and the house to both our advantage. 

o Any future expansion of our current facilities to the west would be limited by the easements. 
Our position should be that we want all easements moved as far to the west as possible to give 
us as large a buildable footprint in the event we want to expand in the future. 

• Proposed UUSG Position: 
o Remove current Ingress/Egress easement to the west of our property. 
o Move all remaining easements west of property as far west as possible to provide as large a 

buildable footprint as possible for any expansion to the west of our property. 
o Positiom the new south access Ingress/Egress easement as far west as possible to provide as 

large a buildable footprint as possible for any expansion to the west of our property. 
• Next steps: 

o Get input from Board on proposal. 
o Meet with Facilities Team to discuss implications. 
o Other Stakeholders to engage? 
o Meet again with City officials for additional answers to questions that may arise from the Board 

or other Teams. 
o Update Board at next meeting. 

• Attachment: 
o Plat of property 



 

Appendix B – Definition of substantial lobbying 

Whether or not a congregation’s attempts to influence legislation constitute a substantial part of its overall 
activities is determined on the basis of all the pertinent facts and circumstances in each case. The IRS considers a 
variety of factors, including the time devoted (by both compensated and volunteer workers) and the 
expenditures devoted by the organization to the activity, when determining whether the lobbying activity is 
substantial.  

According to the Alliance for Justice, “the IRS has provided no absolute guidance on how much lobbying is 
“substantial,” but most tax practitioners generally advise that charities can safely devote 3-5% of their overall 
activities toward lobbying.”  

Although most 501(c)(3) organizations are required to report lobbying on Form 990, Schedule C, Political 
Campaign and Lobbying Activities, churches are exempt from having to file a Form 990. 


