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the Rev. Dr. Lindsay Bates, Senior Minister 
  
Previous month’s activities supported these Current Congregational Goals: 
 Make a Positive Difference in Our Community 
 Increased Congregational Engagement 
  
February activities: 
  
Logged 163 church hours in February, an average of just under 41 hours a week (weekly average 
is low, since I lost most of one week to the flu) 
  
22 Pastoral meetings: 2 office visits, 1 off-site meeting, 3 significant email exchanges, 4 significant 
phone conversations; conducted on memorial service, for Marcelle Bamerick, Jill Brown’s mother 
  
Feb. 1       meeting with the Interim Ministry Transition Team 
Feb. 4       meeting with MOM 
     meeting with Personnel  
Feb 5        phone meeting with Lisa Presley, MidAmerica Region, regarding ministerial exit 
expectations 
Feb. 6       staff meeting 
     Make A Difference (MAD) Team meeting 
     Council meeting 
Feb. 10     memorial service for Marcelle Bamerick 
Feb. 11     meeting with Finance Team 
Feb. 13     return bout with the flu 
     speaker phone presentation to the Board 
Feb. 19 – 25    study leave: Tenebrae, Easter, Pioneer materials, monthly reports, Pledge Drive 
Brochure letter, pastoral meetings & phone calls 
Feb. 25      YRUU services 
       Pathways to Membership presentations (4 new members) 
Feb. 27       meeting with spiritual director 
       meeting with Bill Koehl re Snowfall project 
       Last Tuesday group hypnosis program 
Feb. 28       Geneva Police Department program, off-site, arranged for ERT training for UUSG & 
others 
  
  
Upcoming Events 
  
March 8 – 12      New York City, Reiki Medical Intensive seminar 



March 25 Naming & Dedication services 
March 30 Tenebrae service 
  
Other Projects 
  
Continuing to sort through files, explain “Ministry of Absence” to members & friends who don’t 
much like the idea, find new homes for items in my office, prepare materials for the Interim. 
  
 
 

Christine Imielski, Congregational Administrator  
Highlights for the month: 

1. Updated the pledge drive spreadsheet that the Stewardship Team uses to track pledges. 
Compared the current spreadsheet with our records in Quickbooks and Realm and made 
adjustments for pledgers who are inactive or moved away, and added new members and 
new pledgers. Better records for the Stewardship Team mean a more efficient and 
effective Pledge Drive. 

2. Created the Day of Service Sign Up, bulletin board, website and labeled and posted the 
Day of Service postcards. Thanks to Rhonda Robinson for assisting me with the 
postcards! 

3. Created the Interim Minister webpage, bulletin board, and sent out introductory emails to 
UUSG Members & Friends. 

4. Reviewed our current mailing lists, active members and friends lists, and other database 
information for accuracy. 

5. Completed Swedish Days application for our pizza booth, obtained certificates of liability 
from Church Mutual, completed Kane County Temporary Food Permit application. 

 
Previous month’s other activities and accomplishments 
·Communications 

- Daily updates to UUSG website 
- Facebook Postings 
- Edited Mini-Pioneer bulletins 
- Sent weekly reminder emails to counters. 
- Answered emails and phone calls. 
- Created and edited weekly email blasts 
- Created, designed, and edited Pioneer 
- Updated various events and activities on the calendar 
- Created/Edited/Updated Sign Up Genius for Day of Service & Luncheonettes 

·Facilities/Emergency Response Committee 
- Cleaned old drinks and food out of refrigerator—Please note that drinks such as 

lemonade or ice tea should be taken home or labeled to be used for the next Social 
Hour. Most opened drinks sit in the fridge for months at a time unused and 
forgotten. Clearly label food that should be used for Social Hour. If it is not labeled I 
will need to throw it away. 

- Gave out door key codes as needed 
- Coordinated room reservations 



- Garbage and Recycling out weekly 
· LRE 

- Created Internet Safety event in Realm and publicized event in UUSG publications. 
- Entered new registrations for LRE Students in Realm 
- Miscellaneous correspondence and answered questions on Sundays 

·Technology 
- Updated email forwarders as requested 
- Renewed AT&T phone contract 
- Ongoing training of Realm with congregation members 

·Finance/Stewardship 
- Created Finance Report, Check Report, and Credit Card Report 
- Corresponded with congregants on Pledge Balances and record keeping 
- Processed Paypal donations 
- Paid employment taxes, filed Federal and State reports 
- Paid bills, ran payroll, made weekly deposits 
- Corresponded with appropriate parties on BOW collections, sent donations to appropriate 

recipients. 
- Paid reimbursement requests 
- Reconciled Bank Statements with Dave Moore 

·Other 
- Attended the Geneva Police Department seminar for emergency response. 
- Corresponded with Interim Task Force on timeline for disseminating communication to the 

congregation. 
- Forwarded pastoral concerns to Lindsay. 
- Attended meetings: Staff (weekly), Finance, Council, Board, Communications, Board, 

Emergency Response. 
- Updated online worship outline weekly 
- Arranged for pickup/drop off of various items for congregation members 

 
Lisa Rittenberry, Administrative Assistant  

● Create weekly Mini-Pioneers & E-blasts 
● Edit and proof Pioneer 
● Press Releases 
● Update Worship Outline 
● Post Office & Process Mail 
● Create name tags 
● Tidy Sanctuary weekly 
● Attend staff meetings weekly 
● Document Shredding  
● Fill in Worship Outline 
● Fill chalices with oil weekly 
● Creation of various documents, reimbursement envelopes, funds transmittal 

envelopes, weekly collection templates for finance 
● Errands 
● Facilities Communications 
● Facilities Meeting February 21 
● Attend ERT training with GPD February 28 
● Maintain Handyman List 



● Special Projects determined by Christine 
 
 
 

Communications Ministry Team 
1. We had a great meeting on 2/25 where we brainstormed 3rd Street 

property signage ideas. The next phase will be mockups by Ali Lantron and 
hand them off to Tom Lichtenheld to add his input since he did not attend 
the meeting.  In attendance were Christine, Becky Hruby, Ali Lantron, 
David Hanchette and Dave Davis 

2. Becky Hruby will be in touch with the Geneva Council to see if we can do a 
few things that would not be considered signage, on the back of our 
building.  

a. We are looking into having a Mosaic done that is similar to the 
Jewish School’s mosaic, but it would be the UU Chalice.  That would 
hang on the back wall.  David Hanchette is looking into how much 
that would cost and getting in contact with the school and the artist 
to see what the cost is. 

b. We are also asking the city if we can just put the website as a decal 
on the back of the building. 

c. There was also talk of a simple mural that could be painted without 
the name, but maybe showing the values that UU’s have in pictorial 
reference.  

3. Bill Koehl also dropped by to talk with a few of us before the meeting began 
about enlisting the help of the Communications Team with the Snowfall 
project.  Dave Hanchette will be handling some of that with Bill.  We’ll try to 
pitch in and help write some postcards from time to time.  

4. Dave Hanchette stopped out to see the signs on 3rd Street just to check in. 
Several were missing and one was moved.  Turns out that it may have just 
been the wind and Christine filled us in later that evening about someone 
picking them up and  they will drop them off at the office.  
  

 
Emergency Response Team 
Report Submitted By: Hal Schulman 
 
Previous Month Activities: 

● Hosted an information session by the Geneva Police Department (GPD) regarding their 
Faith Based Security Initiative.  This will be an ongoing and growing local, inter-Church 
interest-based Community focused on safety, security and emergency management.  

● Continued to meet with Church Leaders to gather insights on how we would handle 
various intrusion incidents 

● Ongoing interactions to identify potential CPR/AED and Basic 1st Aid classes 
● Scheduled a GPD Internet Crimes information session for teens, parents, teachers and 

LRE Leaders 



 
Upcoming Milestones: 

● Present a set of UUSG specific ERT considerations that require Board decisions - April  
● Present a revised Security Alarm/Surveillance System proposal - April 
● Complete the DRAFT "people safety" portion of our EOP in time for a 1/2 day Board 

Workshop.  This will be the penultimate version before the "final" - May 
● Internet Safety For Teens (and LRE parents and teachers) Presentation - 04/08/2018 
● Offer Pay-On-Your-Own CPR/AED and Basic First Aid classes - April/May/June? 
● New Emergency Management signage installed throughout UUSG - April/May/June 
● An All-Congregational "final" EOP Training Day - June 
● Sunday Security Team kick-off for the planning and training sessions that will be 

coordinated with the "final" EOP - to be in place for the September Homecoming with 
"trials" in August?  

 
 

 
Facilities Ministry Team 
 

 
Finance Ministry Team 
Report Submitted By: Christine Imielski  
The monthly report will be available after this month’s Finance Team meeting. 

 
Green Sanctuary Ministry Team 
Project Snowfall Update --  
 
1. We now have several participants, but we need a more. 
2. Have been advised to add social events, and will try to do just that - open to 
suggestions. This was originally designed for folks who don’t have time for any 
more meetings. Which is most of us. 
3. Will begin working with the communications team. 
4. Contemplating a sign on letter about action on climate change. 
 
5. Will begin contacting other area churches to spread this activity. Please let me 
know if you have any contacts in area churches. 
Goal is to involve 10 people in 10 churches to produce 100 to 500 cards per 
month. 
 
6. And I have already witness the goal of having climate change become part of the 
public debate twice this month. The league of women voters Dist 14 candidate 
forums. The first feeble answers in Batavia (where 350 people listened to a climate 



based commentary for 15 minutes) were greatly improved just a week later in 
McHenry. The candidates are listening to us and to each other. They are learning. 
 
I am inventing this as I go, but so far am getting positive feedback to its value and 
potential for success. 

 
 
Heritage Ministry Team 
Report submitted by: Patricia Ward, for month of February 2018 
Team representative at meeting: Patricia Ward 

 
Previous month’s activities that directly support the current Congregational Goals (as applicable) 

● Goal: Growth to Achieve Our Vision 
● Progress: N/A 
● Goal: Make a Positive Difference in Our Community 
● Progress: N/A 
● Goal: Increased Congregational Engagement 
● Progress: When we are up to speed with the digitizing software, we will be inviting 

volunteers to contribute time to scan photos & documents, activity suitable for 
middle-school age and older. 

● Goal: A Facility & Staffing that Supports Our Vision 
● Progress: N/A 
● Goal: Align Finances To Realize Our Vision 
● Progress:  Congregational gift campaign to raise money for digitizing software without 

affecting the church budget and ongoing practice of minimizing budgetary expenses. 
●  

Previous month’s other activities and accomplishments (as applicable) 
● Met on Feb. 14 and 28 for regular team business of continued consolidation of file folders 

to eliminate duplicates and boxing of folders in related or logical groups, as well as overall 
survey and protection of archival books in church collection. 

● Second printing of  P&PT  is almost ready to be published; should be available by the end 
of March. 

● Team member Karen Moore has recently created a new exhibit for the Heritage Room 
cabinet.  Take a look! 

 
Progress on Team Goals (if applicable) 

● Goal:  To write Volume 2 of the church history, from 1992 to 2017, for the church's 175th 
anniversary. 

● Progress:  Completed, as  Lighting the Chalice . 
● Goal:  To finish the inventory of the church safe deposit box and provide greater 

preservation for some objects. 
● Progress: Third – and hopefully final – visit to the bank to complete the inventory, including 

at least one photo of each item, to be scheduled as soon as possible. 
● Goal:  To reprint the original  Pulpit & Pew Tales  for sale to congregation and public. 
● Progress: Almost ready to be published through Amazon CreateSpace. 
● Goal:  To purchase software to create digital archives. 
● Progress:  Completed. 
● Goal:  To move the remainder of artifacts from the Potter Room to the Heritage closet or 

filing cabinets. 



● Progress:  On the team agenda but towards the bottom. 
● Goal: To create a retention schedule for transferring church documents, including those 

born-digital, to the church archives on a scheduled basis for permanent retention. 
● Progress: Under study. 

 
Upcoming Events & Projects 

● Meetings on March 14 and 28. 
● Retirement events for Dr. Bates in June 2018. 

 
Hospitality and Fellowship Ministry Team 
Shopping around for new coffee mugs since the ones we have stain easily. 
Member has brought concerns about Nestle products being stocked in kitchen. Her concerns are 
about future purchases from both Hospitality and the congregation in general.  Suggests sign in 
kitchen? on boards in common room?  
 

Lifespan Religious Education  

 
Make A Difference (MAD) Fund 
Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
 Goal: Make a Positive Difference in Our Community 
  
·     February 1 Opening Bank Balance             $   8478.80 
·     February 1 cash on hand                            $ 190.00 
·     February contributions          $ - 0 -  
·     February bank disbursements                     $      - 0 - 
·     February cash disbursements                     $ - 0 - 
·     February 28 bank balance                          $    8478.80 
·     February 28 cash balance                   $      190.00 
·     total MAD resources.                              $ 8668.80 
  
No MAD financial activity in February. 
  
Team members: George Tattersfield (liaison with WOW), Jane Willard, Jeanne Neltnor, David 
deCoriolis, Kathy Meier, Rev. Lindsay ex officio. 
  
MAD team members David, Jane, Jeanne, Kathy, and Rev. Lindsay met on Feb. 6 to discuss how 
MAD requests and funds should be handled after Rev. Lindsay departs and before our next 
minister (Interim) is in place. David deCoriolis was chosen as the Team Leader and “gatekeeper” 
who will receive (and protect the confidentiality of) requests for MAD assistance. MAD will 
recommend that the signers on this 2-signature card should include Brad Lipman and Kevin 
O’Neill (current signers) plus Tom Haslett (Finance Team leader) and David deCoriolis. The Interim 
will be added as soon as they arrive. 
  



Rev. Lindsay met with the Finance Team on March 11 regarding the MAD transfer. Finance ratified 
the MAD recommendations. Tom requested a written listing of names, roles, etc., which has been 
provided. 
 

 
Ministry on Ministries (MOM) 
Report submitted by: Rev. Dr. Lindsay Bates 
Team representative at meeting: Rev. Dr. Lindsay Bates 
  
Previous month’s activities that directly support the Current Congregational Goals (as applicable): 
  
 Goal: Growth to Achieve Our Vision 
 Goal: Make a Positive Difference in Our Community 
 Goal: Increased Congregational Engagement 
 Goal: A Facility & Staffing that Supports Our Vision 
 Goal: Align Finances To Realize Our Vision 
  
MOM met on Feb. 4 with special guest Christine Imielski, who explained Realm to the MOM team. 
Rev. Lindsay spent part of the meeting time with the Personnel Committee, presenting staff 
(including herself) concerns for the upcoming year. MOM discussed those issues as well, when 
Rev. Lindsay rejoined our meeting. MOM is supporting Rev. Lindsay in her upcoming 
conversations with the Finance Team and the Board later in February. 
  
 

Nominating Committee 
Report submi�ed by: Jim Frazier 

Team representa�ve at mee�ng: Jim Frazier 
 
The slate is in good shape.  We’re finishing up a few details, but it should be settled, barring any 
last minute hiccups, by the second week in March  
 

Social Justice Ministry Team 
·         Lazarus House and Soup Kitchen Volunteers 

o   Lazarus - All slots are filled thru May 

o   Soup Kitchen – Volunteers are needed in March and beyond 

.·         Status on BOW Collections 

o   Feb BOW collection for YRUU and Young Adult Habitat Trips raised $2,075.  

● The Fox River Valley Initiative is Sponsoring an “Exercise in Democracy" with the 9 Illinois 
States Attorney General candidates to be on the podium on Sunday, March 11, 4-5:15 pm 
at Maine East High School Auditorium, Park Ridge. We will provide carpooling with others 
from UUSG leaving at 2 PM. Sign up   here 

https://uusg.us4.list-manage.com/track/click?u=ff44b5c4ae7130305bdfd7d51&id=775a1751c3&e=763baf8afe
https://uusg.us4.list-manage.com/track/click?u=ff44b5c4ae7130305bdfd7d51&id=775a1751c3&e=763baf8afe


● Day of Service - UUSG’s annual day of service is scheduled for April 7 th .  Urge your teams 
to sign up and attend the dinner.  

·         The next social justice meeting will be March 25 th  at 12:30 at UUSG 

The upcoming March Friday Flick will be two short documentaries, “Culture of Fear” 
and “Virus of Fear” 

Stewardship Ministry Team 
 
Technology Ministry Team 

 
Welcoming Ministry Team 
Report submi�ed by: Jim Frazier 

Team representa�ve at mee�ng: Jim Frazier 

Our second Pathway 2 Membership program was held on 2/25.  Eight people par�cipated and 
four signed the book.  The feedback was very posi�ve about doing the program in one a�ernoon 
as opposed to spread out over mul�ple Sundays.  

 
Worship Ministry Team 
Report submitted by: Rev. Dr. Lindsay Bates, Rhonda Robinson 
Team representative at meeting: Rhonda Robinson 
 
Current Congregational Goals routinely supported by the work of the Worship Ministry Team: 

Goal: Growth to Achieve Our Vision 
Goal: Make a Positive Difference in Our Community 
Goal: Increased Congregational Engagement 

 
February services: 
Feb. 4     Rev. Lindsay, "Believing Impossible Things" 
Feb. 11     Rev. Lindsay, "Hearts & Flowers" 
Feb. 18     Rev. Lindsay, "Keeping an Eye on Everything" 
Feb. 25     YRUU group, "Remembering the Past" 
 
February Attendance: approx. 147 (no count was taken at 11:30 on 2/25); YTD attendance is now 
down to 159. 
 
March services: 
March 4       Interweave and Rev. Lindsay, "Climbing Over the Rainbow" 
March 11     UU singer/songwriter Jim Scott returns to UUSG! 
March 18     Rev. Lindsay, "Revisiting Our Covenant Until We Get It Right…." 
March 25     Celebration of Naming & Dedication (we don't yet know if the N&D will be at only one 
service or two)   
  
The Worship Planning Team is putting together an exciting summer worship program involving 



both new faces and some familiar and beloved members and friends. We will have the schedule 
finalized in March so that we can begin advertising our summer programs to the congregation. We 
hope to encourage attendance and participation during the first few months of our congregation's 
life after we say farewell to our Senior Minister, and welcome any suggestions about how best to 
meet that goal. We are also developing a worship and music budget proposal for 2017-18 and 
welcome any input from other Teams. 

Team members will be taking turns representing the larger Worship Ministry Team at 
monthly Council meetings. We'll be taking over the complete management of reporting by May. 
 
 

WOW Ministry Team 
Report submitted by: Glenda Peck 
Team representative at meeting: Glenda Peck 
Agenda Items: 

● Tracy Rosenkrans has shared with the WOW Leadership an important resource.  The Iva 
Laughlin Fund is an organization which will help finance various needs and concerns for 
the elderly of our church community if needed. This organization considers one time 
requests, and is broad in the services it is willing to help cover. 

● Transportation has been provided for therapy for a recovering member of our church. 
Thanks to Page Poris for helping with this request. 

● Our WOW Team was alerted to the sale of a condo by a member of the church who would 
be moving out of state in March.  

● An offer of help with hosting was extended to the Emergency Response Team for a 
community meeting held in February.  This offer was declined because the meeting was 
held at a different site in the community and not at the church as was first planned. 

● Throughout the month, there were approximately 6 occasions that transportation was 
provided for a friend of the church who needed assistance with everyday shopping and 
errands. Thanks go to Kurt Heinz and Page Poris for providing this transportation for our 
church friend. This is an ongoing ministry that has been in place for about 3 years.  

● George Tattersfield provided transportation for a dear member who recently underwent hip 
surgery and is now going through therapy. Soup and muffins were also provided by 
Glenda Peck for this person to have on hand for her recovery period.  This ministry is 
ongoing and will continue for a few more weeks.  

 
Previous Month’s activities: 

● There are approximately 30 - 40 members of the WOW Team who have not signed up for 
Realm.  Considering this, Christine Imielski, our Congregational Administrator, will be 
keeping our forwarder ( wowteam@uusg.org ) until leadership feels we have the majority of 
the members registered with Realm.  We intend to contact the members not connected 
directly and encourage them to move to our new communication platform. 

New Activities: 
● Social Hour hosting on March 25th - coming up. 

  
 
 

mailto:wowteam@uusg.org

