
Joint Council Meeting Minutes 

May 3, 2016 

 

Attendees:  Hal Schulman (ERT), Deann Alleman (Facilities), Kurt Heinz (Green Sanctuary), Pat Ward (Heritage), Christy 

Hickey (Hospitality), Jodi Brown (LRE), Deb Brod (MOM),  Jim Frazier (Nominating and Welcome), Jean Pierce (Social 

Justice), Kevin Beyer (Stewardship), Jeff Stibal (Technology), Glenda Peck (WOW), Scott Talbot Lewis, Katie Phillips, 

Debbie Leoni, Jan Miller 

 

No representative:  Communications; MAD Fund;  Worship; Personnel 

No report:  Communications; Green Sanctuary; MOM; Nominating; Personnel; Stewardship; Technology; Welcoming; 

WOW 

 

Meeting began at 7 p.m. with an opening meditation, plus a 5-minute check-in. 

 

Previous Month’s Board Minutes, Joint Council Meeting Minutes, Staff Reports 

 

Regarding previous month’s Board minutes, Deann Alleman cited an omission in the “Others Present” list, as Tom 

Lichtenheld was there, but not noted.  There were no comments or corrections regarding April’s Joint Council minutes. 

 

Regarding Staff Reports, Katie Phillips reminded everyone that they are responsible for their own ministries and 

programs, and should not assume that her replacement, Christine Imielski, will automatically know what needs to be 

done; she asked everyone to inform Christine of their needs. (Examples could be: advertising for an event on bulletin 

boards; sign-up sheets; supplies.) Christine will be training next week, and takes the helm on May 16. Glenda Peck said 

that the WOW report is complete, but was not submitted. Jean Pierce reported that Social Justice has been asked to host 

20 to 30 peace marchers that are coming through Geneva on May 31. They will put on a program that evening, and 

UUSG will sponsor a potluck. She said they are in need of someone to stay overnight at the church with them; she’s 

checking on a commitment from Bob Swanson.  Deann Alleman reported that the spring spruce-up day is May 21, and 

more volunteers are needed. She also said that Facilities is in need of additional team members. Debbie Leoni suggested 

that any teams in need of members can review the Time and Talent Surveys that are with Lindsay Bates. 

 

FY17 Budget Update from the Board Review 

 

Hal Schulman reported that the fiscal year 2017 budget has been circulated to the congregation, and while the 

sentiment from the Board is uplifting, we are not out of the woods yet. On the expense side, the intention is to be sure 

staff is compensated fairly and that priorities are maintained.  Hal mentioned that the proposed budget provided that 

most teams received at least a portion of the monies they requested.  Kevin Beyer said that as successful as the Pledge 

Drive was, we still don’t have a balanced budget. He said that we still have a projected deficit, but it is lower than last 

year. 

 

Pat Ward asked if the Stewardship Team will be putting anything together on bequests or planned giving. Kevin said 

that topic is under discussion. 

 

Next Steps Resulting from Membership’s Brainstorming Event 

 

Jim Frazier reported that last fall’s event was exciting because is provided a list of 109 ideas, but that going through the 

list is slow-going because many of the ideas are vague or undefined. The team has worked through #67. A discussion 

ensued around some of the listed items, as follows:  

Should someone call folks who we haven’t seen for a while? Lindsay Bates occasionally does that, but we don’t 

take attendance, so it is an imperfect system. 

Will the Stewardship group (“friendraising”) get together periodically?  Yes, the goal is to have sessions every six 

months and multiply the number of “stewards.” 

What is the topic of the next video to be made? Not known. 

Heritage could use help in identifying people in some old photos. Kevin Beyer volunteered to scan the photos in 

question, for possible use in the pre-service projection, asking for identification help. 

 

Debbie Leoni asked that team leaders use this list of ideas as a working document for their respective teams to see if 



there are things they can implement.  Jim Frazier indicated that he would get back later as to which ones the Welcoming 

Team would be pursuing, and asked that if a team decides to implement any of them, he be notified. 

 

Upcoming Leadership Orientation 

 

Hal Schulman said that at the June 18th Leadership Orientation, team leaders would be in attendance from 9 to 10:30 

a.m., and asked for suggested topics to be covered, focusing on things that new team leaders need to know.  Suggestions 

were: 

•How things work; who do we go to for things 

•A calendar; when are things due; deadlines; meetings 

•A better grasp on yearly calendar 

•What are the expectations of a team leader – monthly reports/templates; annual reports; finances; contact person if 

questions 

•Possibly a mentoring system that pairs an experienced team leader with a new team leader 

•Summary of ministry team charges (Scott Talbot Lewis suggested that a brief description of each team’s charge be 

printed in the congregational directory, just prior to the listings of the team members.) 

•Rapport building (that will take place at the retreat in August) 

•Budget preparation and reconciliation 

 

It was suggested that some of these things are covered in the team leaders’ binder, but it needs to be updated. 

 

New Business 

 

Deann Alleman said that this is the first time the Annual Report is for the full 12 months (due in July), and proposed a 

new, briefer template for the Team Report section of the Annual Report. This proposed version focuses on only what 

has been completed for the past year, and eliminates references to future goals or intentions. A discussion followed 

around whether goals should or should not included in this document. Consensus was that the proposed new template 

– that does not include future goals or intentions – is adopted, and that it be written with bullet points, not in narrative 

form. Hal Schulman and Debbie Leoni will remind the new Congregational Administrator to send out the template about 

a month before it is due. 

 

Regarding our upcoming 175th anniversary, help is needed on the planning committee; Kathy Cornell is collecting 

names.  Jean Pierce, Glenda Peck, and Scott Talbot Lewis said they would help; Pat Ward and Lindsay Bates also have 

names to add. 

 

Finally, Katie Phillips commented that she has been to approximately 110 Council meetings, and this is her last one. She 

thanked everyone for the opportunities that she’s been given. In return, the group thanked her with a round of 

applause. 

 

The meeting adjourned at 8:40.  The next meeting is Tuesday, June 7, at 7 p.m. 

 

 

 

 

 

 

 

 

 


