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Team & Staff Reports 
Joint Councils 
May 3, 2016 

 
 

the Rev. Dr. Lindsay Bates, Senior Minister  
Previous month’s 
other activities 
and 
accomplishments 

 regular meetings: Staff, Assistant Minister (weekly); Board President, Councils, Board (monthly) 

 10 pastoral sessions 

 42.5 hours per week average; total of 170 hours logged in April (5-week month; 1 week not 
included since it was my Sabbatical retreat week) 

 

4/2     Pledge Drive Day of Service, Worship Service, Dinner 

4/3     MOM meeting 

4/3     meeting with Neill Shanahan & Bill Scown 

4/5     meeting with Katie 

4/5     wedding planning meeting 

4/5     meeting with Katie & Lisa 

4/6     online seminar on church copyright issues 

4/8     phone interview with nursing student researching religious traditions’ needs during  
      hospitalization 

4/9     Tom Nielsen concert 

4/10   Lay Ministers meeting 

4/10   Skype wedding planning meeting 

4/12   meeting with Katie 

4/12   interview with Waubonsee student researching religious traditions (it’s that time of the year...) 

4/12   2 interviews for the Congregational Administrator’s position; follow-up with Katie & Bill Scown 

4/17   2 new members: Teal Cyko and Yvonne Riley 

4/17   Worship Team meeting 

4/17   interview for Congregational Administrator’s position; follow-up with Katie, Bill, Neill 

4/18 – 4/25   Sabbatical Silent Retreat at Christ in the Wilderness, Stockton, IL 

4/26   online spiritual direction session 

4/26   Personnel Committee meeting 

4/26   special Board Budget meeting 

Progress on Staff 
Goals 

(if applicable) 

 

 Goal: Work on retention of current members 

 Progress:  in process 

 

 Goal: Work more intentionally on what has become our Stewardship effort 

 Progress:  in process 
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Upcoming 
Events & 
Projects 

I will have to miss the May 3 Council meeting in order to prepare for yet more medical adventures 
on the 4th. Nothing serious; just time for that always-entertaining 10th-year colonoscopy. My PCP 
and my oncologist have both been after me to get this done, so I’m getting it done. If you’re over 50 
and you haven’t, you should, too. 

 
I’m scheduled for my final two weeks of 2015-16 vacation from May 9 through May 21. I will be 
working, however, all day on the 10th, the day of the Board meeting, to be available as Katie and 
Christine continue Christine’s orientation and training.   

 
the Rev. Scott Talbot Lewis, Assistant Minister  
Previous month’s 
activities that 
directly support 
the current 
Congregational 
Goals 

 Goal: Make a Positive Difference in Our Community 

 Progress: Ongoing work with Youth Outlook: I attended meeting of GLBTQ+ professional service 
group (4/13) and had a face-to-face with Carolyn, program administrator (4/27).   

 

 Goal: Increased Congregational Engagement 

 Progress: May Pioneer column: “Your Best Shot at Immortality”   

 

 Goal: A Facility & Staffing that Supports Our Vision 

 Progress: Ongoing training of Church School Coordinator 

 Progress: Nursery Caregivers meeting (4/24)   

 Progress: Interviewed 2 potential Nursery Caregivers (4/25 & 4/27)  

Previous month’s 
other activities 
and 
accomplishments 

 Weekly meetings: with full staff; with Cathi Plass and with Lindsay  

 Monthly meetings with LRE Team (4/10); Joint Council (4/5) and Board of Directors (4/12)  

 Worship: “Celebration of Naming and Dedication” (4/3)  

 For All Ages: “Carrying Water” (4/10); “Inherent Goodness & New Ways of Thinking” (4/17) 

Progress on 
Individual Goals 

 Goal: Gain a comprehensive knowledge of the Lifespan Religious Education program and a 
broad level of knowledge concerning most aspects of the Unitarian Universalist Society of 
Geneva. 

 Progress: Four pastoral meetings  

 Progress: Participated in Annual Day of Service and Dinner (4/2)  

 Progress: Ministry on Ministry meeting (4/3) 

 Progress: Attended final Circle Supper (4/16)  

 

 Goal: Help develop leadership & succession plans.  

 Progress: Ongoing work with members of LRE Team 

 Progress: Met with Leadership Program Group (4/17) 
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Upcoming 
Events & 
Projects 

 Intergenerational Mother’s Day Service (5/8)  

 Youth Outlook drop-in program begins 

 Attend UUA Regional Assembly in St. Paul (4/29-5/1) 

Other  Professional Reading Plan: Soulful Sundown: Re-Imagining Unitarian Universalist Worship for 
Young Adults by Marlin Lavenhar  

 
Katie Phillips, Congregational Administrator  
Previous month’s 
other activities 
and 
accomplishments 

 Communications 

o Sent pictures of UUSG to West Suburban Living magazine (at their request) for an upcoming 
“History in Our Midst” article 

o Created bulletin board display for annual meeting materials 

o Daily updates to website, creation of new pages, updated links as needed 

o Created bulletins and weekly emails 

o Created Facebook posts for various activities 

o Created and/or submitted calendar entries and/or press releases for: Friday Flicks 

o Created email blasts for: Katie Phillips’ Resignation, Supporting UUSG [Pledge Drive], 
Annual Meeting Materials [Slate, changes to Bylaws], New Congregational Administrator 

 Facilities 

o Created bulletin board display for Adopt-A-Plot 

o Met with Lisa Rittenberry to review spring projects 

o Attended Facilities Team meeting 

 Personnel 

o Printed, emailed, and distributed Employee Handbook 

o Completed Cathi’s letter of employment 

o Created letter of employment for Sara Robbins 

o Building walk-throughs with 3 job applicants 

o Met with Lindsay and Bill Scown re job applicants 

o Contact UUA re my resignation 

o Trained Cathi on background checks 

 Stewardship 

o Contacted “thank you” card writers, put together packets of cards, sent volunteers their lists 

o Twice-weekly pledge drive updates to Kevin Beyer, Lindsay Bates, and Bill Scown 

o Sent e-blast to those who hadn’t pledged yet 

o Created Day of Service picture gallery on website 

 Technology 

o Continued to move files into Office 365 

 Other 

o Entered invoices into Quickbooks 

o Updated procedures manual; created new content as needed to prepare for my successor 
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o Reviewed and sent comments on April Board meeting minutes 

o Other meetings: Kevin O’Neill and Emily Paschke (auditor) re finance procedures, Jan Miller 
re New2U website training, Mary Swanson and Tom Russo re Swedish Days 

o Printed copies of budget for special budget Board meeting 

o Processed Guest at Your Table boxes with Cathi 

o Created ballots for Annual Congregational Meeting 

 Monthly Responsibilities 

o Attended meetings: Board, Council, Facilities Team, Finance Team, Lay Ministers, Special 
Budget Board Meeting, Staff (weekly), Welcoming Team, Worship Team 

o Entered incoming funds into Quickbooks 

o Reconciled monthly bank statements with Dave Moore 

o Paid bills and completed payroll 

o Created monthly financial report 

o Created Mini-Pioneer bulletin 

o Created weekly email blasts 

o Created Pioneer 

o Send weekly reminder emails to counters, greeters, and hosts 

o Answered emails 

o Updated online worship outline weekly 

o Prepared Council reports 

o Updated various events and activities on the calendar 

Upcoming 
Events & 
Projects 

 Next Council Report due: 9am on Thursday, June 2 

 Pioneer Deadline: 9am on Monday, May 23 

 May 8: Christine Imielski’s first day of work; she and I will train all week 

 May 15: my last day at UUSG (working here, anyway; you may see me back for events and 
activities from time to time…) 

Other Please remember to ASK our new Congregational Administrator for what you need for your 
projects and ministries – while I am leaving as much written information for her as I possibly can, 
team leaders, group facilitators, Board members, and other church leaders need to be responsible 
for asking for help such as advertising, sign-up sheets, etc. 

 
Lisa Rittenberry, Administrative Assistant 
 
Communications Team 
 
Emergency Response Team 
Report submitted by: Hal Schulman 
Team representative at meeting: Hal Schulman 
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Previous month’s 
other activities 
and 
accomplishments 

 Met with Geneva Historical Museum personnel to discuss their needs from UUSG should they 
have an emergency in their facility 

 Discussed the potential of the Geneva Police Department presenting an Active Shooter session 
in the future 

 

Facilities Team 
Report submitted by: Deann Alleman 
Team representative at meeting: Deann Alleman 
Previous month’s 
other activities 
and 
accomplishments 

 New whiteboard was installed in PH-24 (3rd-5th classroom). 

 Other maintenance projects were completed by our handyman, Jay Berry. 

 Exterior lighting on Sanctuary was adjusted and new lamps installed by Jeff Stibal and Tom 
Lichtenheld. 

 Tom Lichtenheld is coordinating final plans for the stucco repair and volunteer training, which is 
scheduled for first week of May. Tom, Dave Moore, David Tomell, and Mike McCarthy will be 
trained in the process. 

 Repairs and painting of the Sanctuary vestibule and an area of the upper west side is in process 
by painter Jamie Dwyer. The touchup painting of the fascia is on hold until the issues with the 
Sanctuary gutters are resolved. 

 Tom Lichtenheld studied and documented the issues with the gutters on the Sanctuary, as well 
as meeting with a representative of Oury Exteriors to review possible solutions. Additional 
research will be needed to determine a solution.   

 Discussed team organization and volunteer recruiting 

Upcoming 
Events & 
Projects 

 Repairs on flat roof 

 Sherri Casterline has contacted LawnBoyz about fixing the polymer sand which they cleaned and 
filled around the pavers in the Memorial Garden and the front walk. 

 Jeff Stibal will be fixing the exterior light that illuminates the front of the Sanctuary. 

 The Team will continue to research other maintenance and improvement projects. 

 Spring Spruce-up Day, May 21st: volunteers needed! 

Other  Because of the time devoted to the cleanup of the squirrel invasion, Lisa Rittenberry’s hours are 
limited for the remainder of the year. Therefore, she is not available to work with vendors and 
follow up on Facilities projects. Our team of three is doing what we can to move forward on the 
most urgent projects. 

 The Facilities Team greatly needs additional members. We need core team members for 
planning and oversight, project managers, consultants to advise and research projects, and 
support for numerous other tasks. 
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Finance Team 
The monthly report will be available after this month’s Finance Team meeting. 

Previous 
month’s 
activities 

April 2016 Income Summary 

 April 3, 2016:              Pledges: $3,235 Asst. Min. Pledges: $452.78 BOW: $216 

 April 10, 2016: Pledges: $3,375 Asst. Min. Pledges: $375 BOW: $110 

 April 17, 2016: Pledges: $3,642.50 Asst. Min. Pledges: $673 BOW: $149 

 April 24, 2016:  Pledges: $2,680 Asst. Min. Pledges: $590 BOW: $105 

 Paypal: TBA            Pledges:                         Asst. Min. Pledges:         BOW:  

 PRELIMINARY Totals: 

                                   Pledges: $12,932.50 Asst. Min. Pledges: $2,090.78    BOW: $580 

 
Green Sanctuary Team 
 
Heritage Team 
Report submitted by: Patricia Ward 
Team representative at meeting: Patricia Ward 

Previous 

month’s 

activities that 

directly support 

the current 

Congregational 

Goals 

 Goal: Align Finances To Realize Our Vision 

 Progress: Still researching methods of producing the 1992-2017 church history book that will be 
most cost-effective; researching methods of “re-printing” Pulpit & Pew Tales that will minimize cost. 

Previous 
month’s other 
activities and 
accomplishme
nts 

 Met on April 13 and 27 

Progress on 

Team Goals 

 Goal: To write and publish church history 1992-2016/17. 

 Progress: In process 

 

 Goal: To finish inventory of church safe deposit box and provide greater preservation for some 
objects. 

 Progress: One more session needed 

 

 Goal: To reprint the original Pulpit & Pew Tales. 

 Progress: Research ongoing 
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 Goal: To purchase software to create a digital archives. 

 Progress: Sources of funding being investigated 

 

 Goal: To make sure born-digital documents stored on Katie's computer are preserved for transfer 
to archives database during the transition from Katie's employment to a new employee. 

 Progress: Pertinent parties have been notified of Heritage's concerns. 

 

 Goal: To move the remainder of artifacts from the Potter Room closet to the Heritage closet or 
filing cabinets. 

 Progress: Still low on team agenda 

Upcoming 

Events & 

Projects 

 175th anniversary of church in June 2017 

 Retirement events for Dr. Bates in May or June 2019 

 
Hospitality & Fellowship Team 
Report submitted by: Christy Hickey 
Team representative at meeting: Christy Hickey 

Previous month’s 
activities that 
directly support 
the current 
Congregational 
Goals 

 Goal: Increased Congregational Engagement 

 Progress: Social Hours occurring each Sunday between services to provide members and 
visitors and opportunity for fellowship. Different teams hosting each week. Hospitality Team 
ensures coverage and provides support each week. 

Previous month’s 
other activities 
and 
accomplishments 

 All Sunday Social Hours hosted and successful.  

 Jamie & James Carroll managed Day of Service Dinner with several team members an 
additional volunteers assisting during the dinner. Lisa Gades and Kevin Beyer ordered the food! 

Progress on 
Team Goals 

 Goal: Keep Social Hours running and volunteers rotating fairly 

 Progress:  Need a group to host on Sunday, May 8 

 Progress: Have 2 new team members: Patricia Burch and MaryAnn Maksinski! 

Upcoming 
Events & 
Projects 

 Providing refreshments and lunch for Spring Spruce up volunteers in May 

 Deep cleaning of kitchen and restocking of supplies in May 

 Need to begin preliminary picnic planning and creating the postcards 

Other  Need to find a Team Leader or co-Leaders for team for upcoming church year. 
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Lay Ministry 
 
Lifespan Religious Education Team  
Report submitted by: Jenny Montgomery and Jodi Brown 
Team representative at meeting:  
Previous month’s 
other activities 
and 
accomplishments 

 LRE has been reviewing the curriculum for next school year. 

 We are actively recruiting volunteer teachers for next school year. 

 The Coming of Age Program was cancelled due to low number of participants. We are 
discussing whether this should be made into an every-other-year program, alternating with 
middle school OWL. 

 We have begun planning the teacher recognition party and sent out invitations. 

 

April 

03 RE class #25 Spring Project begins  

09 Junior High Youth Group, 7pm 

10 RE class #26,  

11 LRE Team Meeting, 7:30pm 

17 RE Class #27  

24 RE class #28 

29-30    OWL Overnight 6:30pm 

Upcoming 
Events & 
Projects 

May 

01 RE class #29,  

07 Volunteer Wrap-Up Party Off-Site, 7:30pm 

08 Mothers’ Day Intergenerational Services 

09 LRE Team Meeting, 7:30pm 

14 Junior High Youth Group, 7pm 

15 RE class #30, Recognition of Church School Educators,  

22 Final RE class #31 

29 Memorial Day Weekend Intergenerational Services 

 
MAD (“Make a Difference”) Fund 
Report submitted by: the Rev. Dr. Lindsay Bates 

Previous month’s 
activities 

 Opening Bank Balance:      $ 8,743.15 

 Disbursements:                             0.00 

 Donations:                                     0.00 

 TOTAL BANK BALANCE:   $ 8,683.15 

 Cash on hand:                           280.00 

 ACCOUNT TOTAL:              $ 8,963.15 
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Progress on 
Team Goals 

(if applicable) 

 

 Goal: Maintaining adequate funding for MAD assistance to UUSG members & friends 

 Progress: Losing ground. At the end of March 2015, we had $13,714.44 in the bank. $4,751.29 
has gone out in aid for housing, food, medical expenses, and transportation, all with the approval 
of the MAD team members George Tattersfield, Jane Willard, Jeanne Neltnor, & David de 
Coriolis. 

 

Donations have been down significantly. Christmas Eve 2014, for example, brought in nearly 
$2,050 for MAD. Christmas Eve 2015 brought in only $1,290. There have been only 3 other 
targeted donations, totaling less than $500. We are NOT requesting any additional funding at this 
time – we don’t want to interfere in any way with this year’s pledge drive. But we do want the 
leadership to be aware that our ability to help in financial emergencies is dropping. 

 
Ministry on Ministries 
No report. 

 
Nominating Committee 
No report. 
 
Personnel Committee 
 
Social Justice Team 
Report submitted by: Jean Pierce 
Team representative at meeting: Jean Pierce 

Previous month’s 
activities that 
directly support 
the current 
Congregational 
Goals 

 Goal: Make a Positive Difference in Our Community 

 Progress: at least $772.50 raised for Green Sanctuary cause: Fox River Ecosystem Partnership 
through BOW and through Tom Neilson concert 

 Progress: Green Sanctuary sponsored the Friday Flick – 30 attended 

 

 Goal: Increased Congregational Engagement 

 Progress: 72 additional people volunteered for the Day of Service, so our total now is 298 unique 
volunteers 

Previous month’s 
other activities 
and 
accomplishments  

 Asked Junior High and YRUU students to write to the JAMS student we are sponsoring 

 Wrote letter of support for Jump Start program at IYC 

Progress on 
Team Goals 

 

 Monitor and continue to improve our Lazarus House commitments.   

 Progress: Leading a group of Annual Day of Service volunteers introduced new people to the 
process. 
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 Expand the membership to increase involvement of the congregation to lead Social Justice 
teams 

 Progress: Tom Haslett will lead Friday Flicks. 

Upcoming 
Events & 
Projects 

 Friday Flick: “Where to Invade Next” – news article, social media 

 

 
Stewardship Team 
 
Technology Team 
 
Welcoming Team 
No report 

 
Worship Team 
Report submitted by: the Rev. Dr. Lindsay Bates 
Team representative at meeting: the Rev. Dr. Lindsay Bates 
Previous month’s 
other activities 
and 
accomplishments 

 April 3, Rev. Lindsay & Rev. Scott, Celebration of Naming & Dedication for 3 children 

 April 10, Rev. Lindsay, “Tell Me a Story” 

 April 17, Rev. Lindsay, “Earth Day Sunday” 

 April 24, Thom Thomas, “The Chalice and the Blade” 

 

The Worship Team met on Sunday, April 17, to go over plans for the summer and fall. 

 

Attendance: April’s average is down – 170 of all ages; annual average is down to 188. This isn’t 
unusual at this time of year. But it is discouraging.  

 

Worship service attendance: 

 April 3, 2016 
9:30am: 68 with kids & teachers, 55 without 

11:15am: 81 with kids & teachers, 57 without 

 April 10, 2016 
9:30am: 64 with kids & teachers, 47 without 

11:15am: 135 with kids & teachers, 85 without 

 April 17, 2016 
9:30am: 78 with kids & teachers, 58 without 

11:15am: 108 with kids & teachers, 68 without 

 April 24, 2016 
9:30am: 60 with kids & teachers, 54 without 
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11:15am: 84 with kids & teachers, 57 without 

Upcoming 
Events & 
Projects 

 May 1, Rev. Lindsay, “Envy: What’s Yours Is Mine” 

 May 8, Rev. Scott & Rev. Lindsay, Intergenerational Mothers’ Day Services 

 May 15, Rev. Lindsay & Rev. Scott, “Question Box Sunday” 

 May 22, Rev. Lindsay, “What Holds Us Together” 

 May 29, Rev. Lindsay, “Augustus Conant, Our ‘Man in Earnest’” 

 May 29, 2 PM, Memorial Garden service 

 

Summer services are all scheduled, and almost all of the services for 2016-17 are also filled in. 

The service on May 29 will, I hope, be appropriate for any young people who attend, since the LRE 
program will have ended. Single-service Sundays begin on June 5 and continue into September. 

 
WOW (“Within Our Walls”) Team  
 
 


