
Joint Council Meeting Minutes 
May 2, 2017 

 
Attendees:  Bill Koehl (Green Sanctuary and Social Justice), Pat Ward (Heritage), Jim Carroll (Hospitality and 
Fellowship), Jenny Montgomery (LRE), Jim Frazier (Welcoming and Nominating), Bill Scown (Social Justice), Jeff Stibal 
(Technology), Lindsay Bates (MAD Fund, MOM, Worship), Glenda Peck (WOW), Christine Imielski,  Nancy Christensen, 
Eric Jonke, Kevin O’Neill, Jan Miller 
 
No representative:  Communications; Facilities; Stewardship 
 
No report: Communications; Facilities; Heritage; Stewardship; Technology; Worship; WOW 
 
Meeting began at 7 p.m. with an opening reading and check-in/comments. 
 
Team Reports and Comments 
 
Glenda Peck reported that the WOW team is coordinating with LRE to support a congregant in need. Nancy Christensen 
said past YRUUers have mobilized to send messages of support to a young congregant.  Bill Scown, adding to the Social 
Justice team report, said that last Sunday’s service and meeting went well, with a unanimous vote to support the 
“Declaration of Conscience.” Jean Pierce signed on behalf of the congregation. Jim Carroll said that the Hospitality team 
thanks MOM in advance for hosting the Mother’s Day social hour.  Glenda asked whether the Hospitality team needs to 
provide lunch for the spring clean-up day. Consensus was that due to our current “Adopt a Plot” landscape maintenance 
program, an overall clean-up is not needed, as each gardener is taking care of their own area. Glenda asked whether 
there will be another post card writing event; Bill Koehl said it is in the works and an email would be sent with details. 
 
UUSG 2017-18 Budget 
 
Finance Team’s Kevin O’Neill presented a draft of the operating budget for 2017-18, including two handouts – a 
summary and a detailed breakdown. He explained that many of these figures are projections, and are subject to change, 
once it is determined that all of the pledges are in. He said an updated version will be presented at the May Annual 
Meeting, but the budget won’t be finalized until it is approved at the June Board meeting. 
 
Some highlights were: 
 
•The budget projects $325,000 in pledges ($314,000 is used for budgeting --  which is $325,000 less an estimated 3% 
uncollectable), but that to date approximately $290,000 has been pledged. That projection is $35,000 less than last year. 
 
•In “Assistant Minister Special Pledges,” at the end of the fiscal year, we will have paid Rev. Scott Talbot Lewis and will 
have $9,555 remaining, which will be put in the budget to offset other LRE expenses. 
 
•”General Donations” has been adjusted downward from last year, based on the current pace of giving, and loss of 
income from the Third Street property. 
 
•”Fundraising” is less than last year, since this is a non-auction year. 
 
•Overall income is down 29% over last year 
 
•Personnel expenses (PEOPLE) are projected to be approximately $108,000 less than last year 
 
•PLACE expenses are projected to be approximately $4,000 less than last year 
 
•PROGRAMS expenses are projected to be approximately $8,000 less than last year 
 
•The overall take-away from the budget is that UUSG is looking at an approximate $32,000 deficit, which will be taken 
from our reserves. This is a larger figure than in the past (in 2016-17, we took $13,000). 
 
Jenny Montgomery expressed disappointment that LRE will not get a support staff, and asked where the team should go 
for assistance. She said the all-volunteer team faces many challenges, for example, who will hire, schedule and train the 



nursery care staff. The team feels that functions of that nature should not be the responsibility of volunteers.  Another 
example is that all classrooms, and their respective storage closets, are bulging with materials, and desperately need to 
be cleaned out. 
 
After some discussion, consensus was that the LRE team should put together a “to-do” list with suggestions on how 
tasks should be addressed, and then present it to the Board. Jenny said they will work on it at their meeting on Sunday. 
She said that she and Jodi Brown will finish out the year leading the team; and the Bill Pokorny will take over next year. 
 
A general discussion followed regarding the budget deficit and ways to increase income. Topics included: not having 
BOW collections (encouraging extra dollars to put towards UUSG operations); New2U has not caught on with the 
congregation as a funding device; doing a “second mile” campaign (asking congregants to increase their pledges); doing 
a targeted ask for LRE, “come together for our kids,” asking for monies and volunteer hours; whenever a congregant 
talks to another, ask whether they’ve pledged and if they can increase their pledge.  Kevin O’Neill pointed out that 
traditionally we have 180-190 pledge units; this year we will come up about 20 short. 
 
Additional Items 
 
Bill Koehl reported that the project to obtain UUA Green Certification has gone by the wayside; but the Green Sanctuary 
team is exploring the possibility of affiliating with the “Faith in Place” program. 
 
 
The meeting adjourned at 8:15 p.m. Next meeting is June 6 at 7 p.m. 
 


