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A.  Staff Reports 
 

Senior Minister’s Report 
by the Rev. Dr. Lindsay Bates 
 
October was a quiet month, starting out as it did with my annual Fall Retreat week at Christ in the 
Wilderness Retreat Center outside Stockton IL (about an hour west of Rockford). I was out of the pulpit 
twice: first for the retreat, and Scot Giles covered the pulpit on October 6; then for the Mid-America 
Hypnosis Convention, and Thom Thomas took the pulpit on October 20. Excluding my retreat time, I 
logged 153.5 hours in the remaining 4 weeks (approximately) of October, or a bit over 38 hours a week. I 
don’t expect that slow pace to continue now that we’re entering the holiday season and I've been setting 
up more pastoral appointments with members of the UUSG community. (Word's getting around that I'm 
back—I'm glad to be able to be back for those who've been wanting to talk with me.) 
 
Formal October meetings included the Board of Directors, the Western Crescent UU Ministers, 3 
meetings with Katie, 3 staff meetings (with both Katie and Michelle), one session with my spiritual 
director, the Mental Health Ministry meeting on psychoactive medications, Monica Jenkins’s Sunday 
presentation on climate change. 
 
I had 11 pastoral sessions, 8 in person, 3 by email. There are currently 6 pastoral situations that I'm 
handling alone, one for which I'm getting explicit guidance from mental health professionals in the 
congregation, plus about a dozen being followed by members of the Lay Ministry. 
 
There was one wedding in October—for UUSG member Kathy Schwedler and Dave Houghton on the 
11th. 
 
Eight people attended the Hypno-Info-Intake session on October 22. 36 of the 53 currently active 
members of the Last Tuesday group committed to attending October’s Last Tuesday hypnotism program 
and 36 (not necessarily the same 36 I expected) actually showed up! Since I’ll be out of town the last 
Tuesday of November, there will be no November session (no December session, either, since Last 
Tuesday falls on New Year’s Eve). I have 4 individuals getting ready to work with me in individual 
hypnosis sessions. 
 
A reminder that I will be gone the final week of November, taking one of my 4 vacation weeks to spend 
Thanksgiving with my mother on Cape Cod. I'll also take a week of study leave in November (11-16) to 
put together the various Thanksgiving and Christmas services. (Please remember that study leave is 
neither retreat nor vacation—I'll be at the usual meetings and available in emergencies; I just won't take 
on any non-emergency appointments so that I can concentrate on Thanksgiving, the pre-Christmas 
Readers Theater, Christmas Eve, and the intergenerational Sunday between Christmas and New Year's.) 
 
 
Congregational Administrator’s Report 
by Katie Phillips 
 
Previous Month’s Activities: 

 Worked with Andy Montgomery to update all of our brochures and the new Mini-Pioneer 
cover so they could be printed professionally instead of in-house (the Mini cover was also 
laminated) 

 Created special email blasts for Assistant Minister Search Survey and This Year’s Holiday 
Pageant 
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 Worked with our handyman Jay Berry on various facilities projects 
 Received a very high water bill, investigated the possible causes, and arranged for a plumber 

to fix the issue on all 4 toilets 
 Discovered the roof was leaking into the back lower level stairway, met with our rep from 

Affordable Roofing, arranged for a temporary fix; they’ll be back in the next few weeks to 
repair it, along with replacing the final sections of the Pioneer House roof. 

 Reviewed a revised version of my job description with Lindsay; the Board will review it in 
November 

 Met with George Tattersfield three times to review the timeline and tasks for the spring 
canvass and the Assistant Minister Capital Campaign 

 Worked with Lisa Rittenberry and George Tattersfield to prepare congregation-wide mailing 
about the Assistant Minister Capital Campaign 

 Created bulletin board displays for picnic pictures and the Harvest Supper 
 Created bulletin board displays for the Assistant Minister Capital Campaign and Cookie Walk 

sign-up 
 Created or updated online and paper sign-up sheets for various events, including the Harvest 

Supper, Women’s Retreat, and Holiday Decorating 
 Updated directory, emailed it to everyone in it, and made paper copies for the Common 

Room 
 Began to organize the new basement storage room; I expect the project will be completed by 

Thanksgiving so the Holiday Decorating party-goers can find what they need. 
 Created a new Quickbooks report for end-of-year statements that will greatly reduce the 

amount of work that goes into that annual project. 
 Worked on a new format for the monthly financial report; will review it with the Finance 

Committee on November 10 
 Updated online sign-up for social hours January-May 2014 
 Attended Councils, Technology, Finance, Facilities, and Membership Committee meetings 
 Proofread Mini-Pioneer 
 Created Pioneer 
 Created text for weekly email blast 
 Paid bills and did payroll 
 Created monthly financial report 
 Send reminder emails to counters 
 Answered emails 
 Updated online worship outline weekly; notified musicians 
 Prepared Council reports and agenda 
 Updated various events and activities on the calendar 

 
Issues and/or Information 
On this topic, I am: Sharing Information (no discussion necessary) 
Lindsay and I met in October to talk about time management in my position. In order to create more 
uninterrupted time for my tasks, the office will be closed after 2pm on workdays. In addition, beginning in 
January 2014, I will have 1 Sunday off per month; my overall monthly hours will remain the same. 
 
On this topic, I am: Sharing Information (no discussion necessary) 
Because the Spring 2014 Canvass mailing will not include a financial goal for the pledge drive, budget 
requests from committee and groups will not be due in December. They are due by February 23, 2014, 
and will be reviewed by the Finance Committee on March 9. The Finance Committee will make their 
recommendation for the final budget in April, in time for the Board to review it on April 8 and vote on it at 
their Special Budget Board meeting on April 22. 
 
On this topic, I am: Seeking Input for a Decision in Process 
To promote communication, I would like to begin sending the monthly committee reports to the committee 
members and group facilitators in addition to the committee chairs and Board members. The reports are 
available through the link at the bottom of each email blast, but I hope to get more church leaders to read 
it by emailing it directly to them. Comments welcome. 
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On this topic, I am Sharing Information (no discussion necessary) 
The rules and deadlines listed below will be publicized more widely in the coming months; they are also 
on the back of the new Mini-Pioneer cover. The Communications Committee and I are working on a 
section about submitting event information to newspapers; once complete, the whole document will be 
sent to the congregation via email. Word limits are enforced; if you don’t know how to use the Word Count 
feature in your word processing program, please ask for help or use http://www.wordcounter.net/. 
 

How to Publicize Your Event 
Follow these guidelines and send your announcement to our Congregational Administrator, Katie 
Phillips, at office@uusg.org. 

 
Pioneer Monthly Newsletter 

• 100 words or less; due by 9am on the 4th Monday of each month (check 
www.uusg.org/calendar for specific dates, as the deadline may change depending on 
holidays and vacations) 

 
Mini-Pioneer Weekly Bulletin 

• 100 words or less; due by 9am on the preceding Wednesday 
 
“News of the Week” Monday Email 

• 50 words or less; due by 9am on the preceding Wednesday 
 

To be Read During the Worship Services 
• 50 words or less; due by 9am on the preceding Wednesday 
• Only for committee or group activities and events that pertain to a large portion of the 

congregation; not for volunteer recruitment 
• Will only be read on 2 dates; generally the week before and the week of the event, unless 

otherwise specified 
• A limited number will be read each Sunday on a first-come, first-served basis. 

 
To be Posted on the UUSG Facebook Page 

• 50 words or less 
• No deadline, but posting can take up to 3 days after submission 

 
For All Publicity 

• Deadlines are firm. 
• Submissions may be edited by staff for content or length. 
• Announcements that do not follow word limits will not be used; if the deadline has 

passed; additional time will not be given for revisions. 
 
Progress on Committee Goals 
Goal: Complete Congregational Administrator job description and present it to the Board for approval 
Progress: Written and approved by Lindsay. The Board will review it at their November meeting. 
 
Goal: Create Employee Handbook, including information detailing benefits, holidays, vacation time, etc. 
for all employees 
Progress: Lindsay and I have both reviewed Bill Pokorny’s first draft; further discussion may be necessary 
to hash out some details. 
 
Goal: Train Office Assistant on additional tasks, such as submitting press releases to various news 
outlets, compiling monthly committee reports, entering worship attendance into database, etc. 
Progress: Ongoing 
 
Upcoming Events:  

 I will be off work on Thursday, November 28 and Sunday, December 1. 
 Pioneer Deadline: 9am on Monday, November 25 
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 Next Council Reports Due: 9am on Wednesday, November 27 (note that this is one day early 
due to Thanksgiving) 

Church School Administrator’s Report 
Report submitted by: Michelle Gibson 
 
Previous Month’s Activities 

 CON registration 
 CON communication 
 CON binders 
 OWL  
 OWL handouts 
 OWL binders 
 Pageant sign-up sheets 
 Pageant communication 
 Background checks 
 Registration 
 Updating forwarders 
 Entering students in Church Windows 
 Parent communications 
 Mini-Pioneer 
 Email Blast 
 Pioneer 
 Bulletin board 
 Curriculum supply purchases 
 Correspondence 
 Nursery scheduling 

 

 
B.  Administrative Council Committee Reports 

 
Facilities Committee 
Report submitted by: Deann Alleman 
Committee representatives at the meeting: Deann Alleman 
 
Previous Month’s Activities 

 The closets in the Conant Room are nearly complete. 
 Work is completed in the basement; Katie will be arranging items in the new storeroom; other 

disruptions in the setup are being corrected 
 The Sanctuary door replacement work is nearly complete. 
 Boundary markers will be installed soon. 
 Roof work on Pioneer House is expected to take place next week; emergency repair of a leak 

on shingled area of addition was completed. 
 Installation of new gutters over 110 entrance is expected to take place soon. 
 Patrick McGleam has brought in the hoses and taken care of basic fall cleanup; our lawn 

service takes care of leaf removal 
 
Issues and/or Information 
On this topic, we are: Sharing Information (no discussion necessary) 
Katie arranged to have additional work done to the backflow device in the Pioneer House basement to 
add a drainage line to drain the excess water from the relief valve at a cost of $550. Without this, the 
overflow was draining into a bucket that needed to be emptied periodically. This has been paid from the 
Maintenance & Repair budget. Since this uses up a large amount of that budget line so early in the year, 
we are alerting the Finance Committee & Board that any other large repair bills may result in the need for 
additional funds.   
 
 



Joint Council Committee Reports 5 October 13 

On this topic, we are: Sharing Information (no discussion necessary) 
When Katie noted an excessive water bill last month and we determined that it was not the result of 
landscape watering, she contacted the city, who suggested that the most likely cause of excessive water 
usage was a leaking toilet. Katie tested all four toilets (by placing food coloring in the tanks) and 
discovered that all were leaking. A plumber determined that the toilets had been adjusted so that the tank 
would fill with more water, causing the water to be at the lip of the overflow pipe and therefore draining 
nearly constantly. He also found rubber bands in some toilets; one of those was loose and probably kept 
the flapper from completely closing at times. The plumber adjusted the toilets to their proper level (about 
an inch below the overflow pipe) and replaced the tank apparatus in the Pioneer House toilet (which is not 
one of toilets that were replaced in 2011). Katie is now checking the water meters periodically to make 
sure that the rate of usage has slowed. She has retested the toilets to be sure that they are no longer 
leaking.   
 
The water bill for August 19-September 18 was $818, well over the water budget for the entire year 
($600). The next bill is going to be high, too, but then it should settle back to our regular amounts. 
 
We do not know who adjusted the toilets or why. We can assume that someone was trying to be helpful.  
But by doing this without checking with Katie or the Facilities Committee, a greater problem with a high 
cost was created. While we appreciate efforts to fix things, our facilities have idiosyncrasies that are 
challenges to address. If anyone becomes aware of a problem with anything related to the buildings or 
grounds, please alert Katie. We have procedures for dealing with repairs and adjustments and a plan may 
already be in place. If there is an immediate urgent need (such as potential flooding or a fire risk), and 
staff is not available, follow the Emergency Repairs procedure posted on the Volunteer Office doors.  
This message, without the details, is in the current Pioneer. We ask that the church leadership help us  
spread an awareness of this. The message: please check before taking action.   
 
On this topic, we are: Sharing Information (no discussion necessary) 
We are sorry to report that Jim Jenkins is leaving the Facilities Committee. His knowledge, skill, and 
cheerful willingness to help have been a mainstay of the Facilities Team for 10 years. He will be greatly 
missed.   
 
The committee has begun discussions, to continue at our monthly meetings, about reorganizing the 
committee/team going forward. We are looking at division of tasks into roles within the team, recruiting of 
volunteers to fill those roles, communication & decision-making procedures, documentation, etc. The goal 
is to establish a system that is effective and responsive to the needs of UUSG as well as the 
commitments of the volunteers and one that will provide for smooth transitions when team members 
move on. We are also considering the Seven Pillars of a Balanced Team Ministry as presented at the 
Leadership Retreat in August to evaluate our present functioning and guide planning for future 
improvements. We are hoping for a lapse in the need to deal with major projects so that we can focus on 
this important task.     
 
Committee goals 
Goal: To increase the volunteer support for maintenance, particularly for landscaping work. 
Progress: Ongoing. We are impressed with the team of volunteers who have come forward to work on 
landscape maintenance. We will be focusing on analyzing needs that will guide in the recruitment of other 
needed volunteers.     
 
Goal: To continue to implement environmentally sustainable actions in the ongoing maintenance and 
improvement of the UUSG facilities. 
Progress: Ongoing. We have taken steps to recycle items as part of our projects.   
 
Goal: Reinstitute the Building Inspection Team to provide monthly inspection of building exteriors.  
Progress: The schedule has been updated. The checklist is being revised to reflect these changes.     
 
Upcoming projects 

 Storage and closet cleaning ongoing 
 Sherri Casterline is coordinating the holiday decorating of the Sanctuary and exterior 

Sanctuary door; the urns were again updated for the holidays by Karin Kemp & Karen Moore. 
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 Developing a revised committee/team structure and procedures in preparation for recruiting 
needed team members and other volunteers 

 Budget preparation & update of Capital Improvement Project list 

 
Finance Committee 
The monthly report will be available in early October. 
 
October 2013 Income Summary: 
October 6, 2013: Pledges: $8,070  BOW Donations: $738 
October 13, 2013: Pledges: $7,215.50  BOW Donations: $250 
October 20, 2013: Pledges: $2,867  BOW Donations: $341 
October 27, 2013:  Pledges: $4,413  BOW Donations: $785 
Totals:   Pledges: $22,565.50  BOW Donations: $2,114 
 
In October, $2,114 was collected for “Beyond Our Walls” -- $518.50 for JAMS, $140.50 for IYC, $709 for 
Seniors, and $746 unspecified. 
 
In September & October, $4,251 was collected for “Beyond Our Walls” -- $1299.50 for JAMS, $440.50 for 
IYC, $890 for Seniors, and $1,621 unspecified. 
 

 
Fundraising 

 
Nominating Committee 

 
Personnel Committee 

 
Technology Committee 

 
C.  Program Council Committee Reports 

Canvass Committee 

Committee on Ministries 
 

Communications Committee 
 

Green Sanctuary Committee 

Heritage Committee

 
Hospitality & Fellowship Team 
Report submitted by: Cindy Vacek 
Committee representative at the meeting: TBD 

Previous Month’s Activities 
 Organized social hour scheduling 
 Organized Veterans’ Day reception 
 Organized church holiday decorating party 

 
Progress on Committee Goals 
Added two new members, Kim Liang and Mylane Bryant 
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Upcoming Events 
Mailing church committee and groups for social hour schedule January-May 2014 
 

 
Lay Ministry Committee 
No report. 

 
Lifespan Religious Education Committee 
Report submitted by: Linda Burke 
Committee representative at the meeting: Linda Burke 
 
Previous Month’s Activities: 

 Sorted and moved LRE materials from LL-NE classroom and Curriculum Library – continuing 
 “Munch & Learn” on October 27 
 Picnic play date on October 13th 
 OWL Parent Meeting on October 28 was cancelled; parent contact will be in one-on-one 

meetings 
 Successful fire drill at both services October 27; developed fire drill process and procedures 

document 
 RE Music program: children sang in Sanctuary on November 3, created Magic Penny bulletin 

board 
 
Issues and/or Information: 
On this topic, we are: Sharing Information (no discussion necessary) 
Revised child care guidelines will be distributed at Council meeting after review by the LRE Committee. 
 
On this topic, we are: Sending Materials out to Committees for Consideration and Direct Response to the 
Submitting Committee 
Proposed bodily fluids policy will be distributed at the Council meeting. 
 
Upcoming Events:  

 Junior High Social Group on November 9 
 “Munch & Learn” on November 24 
 Fall Youth Conference (CON)—November 15-17, Rockford, 12 YRUU youth and 2 advisors 

attending 
 OWL program weekends scheduled: January 3-4, February 7-8, March 7-8, April 18-19, 2014 

 

 
MAD Fund 
Report submitted by: Lindsay Bates 
 
The Make A Difference (MAD) Fund had two inquiries but no disbursements in October, leaving us with a 
bank balance of $13,347.72 and an available emergency cash balance of $220. 
 

 
Membership Committee 

 
Social Justice Committee 
Report submitted by: Jean Pierce 
Committee representative at the meeting: Nancy Goodfellow 
 
Previous Month’s Activities 

 Friday Focus: Approximately 30 people listened to a presentation by Monica Jenkins about 
the Climate Reality Project. Once again, Jeff Stibal provided invaluable assistance. 

 Day of Service: Shawn Thornton walked in the CROP walk, collecting $200. 
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Issues and/or Information: 
On this topic, we are Sending information or requesting action from the Finance Committee 
Members of the Finance Committee are invited to give us input regarding their perceptions of and 
recommendations for improving the current process of allocating the loose plate collection. During 
December, we will make a decision about whether to resume the 3 choices/3 months policy in January. 
 
Upcoming Events 

 November 22: Friday Flick: “Heist: Who Stole the American Dream, and What We Can Do 
About It” 

 November 23, 9am-1pm: Affordable Care Act registration with navigators/in-person 
counselors 

 The “Day of Service” will be a “Month of Service” in November. People are invited to 
contribute nonperishable items for a food drive. 

 In December, the Holiday Lights loose plate collection will be divided among “Elba’s kids,” 
Lucinda and Delia Connelly’s Smile Train project, and a cause identified by YRUU.  

 December 21: IYC party; a decision will be made regarding whether to have IYC ornament 
sales based on the amount collected in September-November. 

  
Progress on Committee Goals 
Goal: Consider whether/how to continue Lazarus House partnership – particularly overnight commitment; 
Progress: On Friday, November 1, members of the Social Justice Committee will meet with people from 
Lazarus House to sort out conflicting messages we’ve received and concerns we’ve had.  
 
Goal: Refine policies for “Beyond Our Walls” and loose plate collections 
Progress: At the end of November, we will reassess the current policy, which is inviting people to choose 
among three options.  
 

 
Worship Committee 
Report submitted by: Lindsay Bates 
 
Our Music Ministry continues to enrich the worship services—we are indebted to Tracy Rosenkrans for 
arranging the musicians and to Cynthia Spiegel for choosing hymns to match the sermons’ general 
themes. We’re talking about setting up a team of Song Leaders, headed by Cynthia, to guide the 
congregation through new and more challenging hymns (an addition that would have helped considerably 
when we all tried gamely to find our way through “God of Many Names”). 
 
It was a special joy this month to welcome flutist and former UUSG member Susan Conant back into our 
sanctuary. Check each month’s Pioneer newsletter for the names of the various musicians and singers 
whose talents have augmented our weekly services. 
 
Because of my retreat and conference schedules, I was out of the pulpit twice in October—October 6 
(when the Rev. Dr. Scot Giles was with us) and October 20 (when UUSG member and UU minister 
aspirant Thom Thomas was in the pulpit). I will be leading 3 of November’s 4 services and participating in 
the fourth, led by our UUSG Veterans. 
 
I’ll blame the beautiful autumn weather we had in October for the less than robust attendance this past 
month. Only the first Sunday had higher attendance than the corresponding Sunday in 2012; the other 
three were down considerably. The Sanctuary has felt comfortable before the children leave at the 9:30 
service and almost full before they leave at the 11:15, but not so full in October that latecomers had 
trouble finding seating. It will be interesting to see what happens to attendance when the weather and 
Monday holidays aren’t pulling families away. 
 
Work is already well underway for the Winter Holiday Pageant on December 22. I will be taking November 
11 through 15 as a “study week,” accepting only emergency appointments in order to work on the 
Thanksgiving and Christmas services. 
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October 2013 service attendance: 
October 6, 2013: 9:30am: 84 with kids & teachers, 63 without 

11:15am: 118 with kids & teachers, 70 without 
October 13, 2013: 9:30am: 66 with kids & teachers, 48 without 

11:15am: 90 with kids & teachers, 60 without 
October 20, 2013: 9:30am: 45 with kids & teachers, 29 without 

11:15am: information not recorded 
October 27, 2013: 9:30am: 95 with kids & teachers, 56 without 

11:15am: 99 with kids & teachers, 57 without 
 

 
WOW Team 
Report submitted by: Glenda Peck 
Committee representative at the meeting: Glenda Peck 
 
Previous Month’s Activities: 

 The leadership contacted Jim and Mary Roberts. A phone message was left stating that the 
WOW Team is still willing and able to help with any needs that they may have as Mary 
recuperates. 

 The leadership team contacted Ann Drover. Help from the whole committee was declined at 
this point. Ann did ask for the WOW membership list in order to enlist people to help with 
transportation when and if needed. She preferred to contact individuals personally. 

 Contacted Bill and Jean Becker with an additional offer of help to sort and pack for their 
upcoming move. It is understood that they will contact us when and if they need help. 

 Transportation to church was provided for Tom Crededio at the end of September.  We 
continue to seek individuals who are willing and able to help him get to church. 

 Leslie Ronson Brown was contacted twice by leadership team. She politely declined help at 
this point. 

 Meals provided for Don and Deb Brod. 
o Team members who assisted: Vohny Moehling, Rhonda Robinson, Bob Brubaker 

 Leadership organized for the WOW Soup Brigade. This group of individuals will be gathering 
in two sessions to cook batches of soup. These batches will be available to offer to members 
and friends of UUSG in the future. Leadership expects to use these “care packages” as 
ready-made offerings for individuals who are in need of a simple uplifting gesture. The 
cooking sessions also provide time of fellowship and community for the members of the 
WOW Team. 
o Brigade members: Debbie Leoni, Carol Myers, Gail Tattersfield, Jessica Littlefield, Joani 

Foster, Michele Hoecker, Page Poris, Katie Masini, Kathy Meier, Manya Prahl, Betty 
Bristol, Glenda Peck 

o 9 members will be cooking for our first Brigade sessions, Nov. 4 and Nov. 5 
 Assisted Green Sanctuary Committee with set up for Fall Harvest Dinner: Debbie Leoni, 

Christy Hickey, Gloria Simo 
 Words of encouragement continue to be sent to members/friends of the church by Molly 

MacKay Zacker and Tracy Rosenkrans. 

Progress on Committee Goals 
The leadership of this committee is continuing to provide follow-up for members and friends of the church 
who may need longer-term monitoring. 
 
Upcoming Events: 

 A new Soup Brigade cooking session will be organized (in January) once the leadership team 
evaluates the need and impact of this new initiative. 

 Host coffee hour in March.  


