
TEAM REPORTS 
Joint Councils 
November 4, 2014 

 
 

A.  Staff Reports 
 

 
Senior Minister’s Report 
by the Rev. Dr. Lindsay Bates 
 
Administration & Staff Leadership 

 Staff meetings: Tuesday mornings at 10:30 AM when three of four staff members (Lindsay, 
Katie, Michelle, Tracy) are present. October: staff meeting on 10/28 

 10/6, Geneva Fire Department at UUSG to check building for code compliance; we passed 
under conditions we get rid of an old fire extinguisher and eliminate too-high shelves in the 
basement storage room 

 10/13, meeting with Bill Scown and Dick Yingst re Senior Minister Position Description 
 Request from Board after Board Retreat: Check out how other congregations staff for 

marketing/ outreach – done and shared with Board, who have passed information on to 
appropriate ministry team leaders 

 There was a conversation somewhere regarding a UUSG policy on intellectual property 
rights. That was voted on back in July of 2003, giving all staff ownership of their work. I don’t 
know if it ever made it into the Policy Book. KATIE ~ do you have the record of this vote and 
adoption? 

 
 
Rites of Passage and Pastoral Care 

 Oct. 2, Reiki appointment 
 Oct. 11 & 12, rehearsal and wedding celebration for Jessica James and Brian Scowden, at 

church (member wedding; daughter of Melissa Auer) 
 Oct. 18, Memorial visitation, service, and dinner for Sharon Wiese, all at UUSG (member 

services; special thanks to Cindy Vacek, who chanced to come in just in time to get caught in 
the unexpected dinner preparations and clean-up – I couldn’t have done it without her) 

 
 
Other activities 

 10/5, MOM hosted Social Hour; I provided donuts 
 10/5, MOM meeting with Sherri Casterline to go over Charges 
 10/7, Councils 
 10/9, lunch with Pamela Rumancik, former UUSG Intern, now Senior Minister at Hinsdale UU 

Church 
 [10/12, had hoped to attend Chip Roush’s installation at South Bend, but realized that, with 

the time change, we wouldn’t be able to get there until after the service had already begun. 
So I went to the FRVI meetings instead.] 

 10/14, Board of Directors 
 10/15, Western Crescent UU Ministers meeting in Elgin 
 10/19, presentation on “UU Sources” for New UUs 
 10/20-27. Fall Retreat at Christ in the Wilderness, Stockton IL 
 10/28, Last Tuesday (20 definitely planning to attend, 12 maybe; expecting 25) 
 Logged hours: In October, my longest work week was 55.5 hours, my shortest 36 hours, and 

the average (excluding the week at Christ in the Wilderness) worked out to 48 hours per 
week 
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Upcoming 
 November 3 through 8 I’ll be on Study Leave, working on the Thanksgiving and Christmas 

services. I’ll be at the Council meeting on the 4th and at the Veterans’ rehearsal and service, 
but otherwise I’ll be working at home. I’ll be easily reached by email or phone. 

 November 24 through December 1, I’ll be on vacation, going back East to spend 
Thanksgiving with my mother on Cape Cod. 

 
 
Progress on Board Goals/Priorities for 2014-15 

 Goal: “Make a positive difference in our Community” 
 Progress: meetings of the Fox River Valley Initiative at UUSG and at Bethlehem Lutheran Church 

on 10/12; 10/12 sermon on involvement with the Illinois Youth Center 
 

 Goal: “Improve communication within UUSG” 
 Progress: monthly Paper Pulpit, used in October to remind community of the aspirations of 

membership 
 

 Goal: “Align finances to meet the vision” 
 Progress: 

 
 Goal: “Align our future facility to our goals” 
 Progress: 

 
 Goal: “Increase congregational engagement” 
 Progress: October Paper Pulpit; 10/12 sermon on involvement with the Illinois Youth Center 

 
 Goal: “Staffing and leadership development to support our vision” 
 Progress: It seems to me that we may be struggling with the issue of what’s called Policy 

Governance, in  which the church Board (including the Senior Minister) is responsible for 
visioning, strategies, and policies (the Governance side of the institution’s work) and the staff, led 
by the Senior Minister, is responsible for the various day-to-day functions of the church, including 
all the congregation’s various ministries (the Management/Ministry side of the institution). 

 As we work with Ministry Teams on the Ministry side and Board Committees on the Governance 
 side, and as we prepare to add an Assistant Minister to our staff, this may be a good time to take 
 a disciplined look at how our governance may be changing, so that we can proceed intentionally 
 rather than by default. 
 
 I would like to recommend that all Board members (and as many Council leaders as may be 
 interested) get copies of and begin reading Governance & Ministry: Rethinking Board Leadership, 
 by UU church consultant Dan Hotchkiss, published by the Alban Institute and available in both 
 paperback and Kindle editions through Amazon.com. I strongly recommend that each Board 
 member have a copy of his or her own, the better to mark it up and make comments in the 
 margins. If this is a hardship/inconvenience for any Board member, let me know privately and I’ll 
 arrange to have you reimbursed. I’ll also get a copy for the church library for those who don’t feel 
 the need to write in a book while they’re reading! 
 
 If the Board is serious about having the ministry teams and staff handle more and more of  the 
 day-to-day workings of UUSG, I think it’s essential we have a common language and 
 understanding of what it is the Board is asking of the teams and the staff in general and 
 the Senior Minister in particular. We can make it work, but only if we’re in agreement on 
 the fundamentals. 
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Progress on Senior Minister’s Goals/Priorities for 2014-15: 
 Goal: Improve level of LRE visits 
 Progress: LRE visits will come in 2015, beginning in February, so this is on hold until we start the  

Winter Term 
 

 Goal: Establish Intergen Worship Team 
 Progress: in process, but may go on hold until our Assistant Minister arrives 

 
 Goal: Offer at least 1 multi-session Adult RE program 
 Progress: still in planning stages 

 
 Goal: Work with the Board & Councils on Leadership Training 
 Progress: see above 

 
 Goal: Work with Thom Thomas as he enters Candidate status 
 Progress: in process 

 
 Goal: Regular Paper Pulpit 
 Progress: happening 

 
 Goal: Increased use of social platforms – Facebook, Skype, etc. – for pastoral communications 
 Progress: great in theory, not yet happening aside from using Facebook alerts to send birthday 

greetings to UUSG members and friends (if we’re not currently Facebook friends and you’d like to 
friend me, please do!) 
 

 
 
Congregational Administrator’s Report 
by Katie Phillips 
 
Previous Month’s Activities: 

 2 weeks of vacation—many thanks to the volunteers who pitched in while I was gone—Brad 
Lipman, Gloria Mansfield, and Tom Russo 

 Researched Quickbooks trainers, contacted them to get quotes and more information to help 
us upgrade our Quickbooks set-up and get more training 

 Scheduled repair of sinking sidewalk at 110 S. 2nd Street entrance (that entrance will be 
unavailable the afternoon of Monday, November 10) 

 Compiled information for Canvass Day of Service; followed up where needed 
 Proofread canvass brochure 
 Met with George Tattersfield to discuss how to recruit additional volunteers to run the day of 

service; continued conversation online with Lisa Gades and Jean Pierce 
 Per Geneva Fire Department instructions, moved items in the lower level storage room away 

from the ceiling (thanks for helping, Lisa Rittenberry). 
 Contacted Fox Valley Fire & Safety for quotes on replacing our 2 water-only fire extinguishers 
 Contacted our Church Mutual Insurance representative with some questions from the 

Emergency Response Team 
 Met with Jamie Dwyer, our painter, to go over issues he discovered during recent work; 

contacted Affordable Roofing to follow up 
 Met with the newly-revitalized Communications Team 
 In recent weeks (before and after my vacation), the volume of announcements has led to me 

spending 15-45 minutes each week editing the submissions so that they all fit in the Mini-
Pioneer. This is simply to get them down to a length that will fit in the current Mini and does 
not include Lisa Rittenberry’s work formatting and updating the other information in the Mini. 

 Completed Office Assistant's job description; sent to Lindsay for review before sending to 
Board for approval 

 Scheduled formal Performance Review with Lindsay on November 11 
 Continued to work on organizing facilities files 
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 Coordinated with Bob Schwedler for him to install the post for Lindsay's "Reserved Parking" 
sign 

 Created list of members without a Contribution of Record in the last 12 months, reviewed with 
Lindsay, sent to Membership Team for contact 

 Worked on signage for lower level storage room 
 Created online sign-up pages for Cookie Walk, Canvass Day of Service 
 Researched source for replacement part for my ceiling light fixture; gave up; Jeff Stibal has 

agreed to fashion something that will work 
 Created online sign-up forms for Harvest Supper, Volunteers Needed to Water New Grass 
 Created bulletin board display for Cookie Walk sign-ups 
 Updated and printed Cookie Walk fliers 
 Entered incoming funds into Quickbooks 
 Attended meetings: Staff, Communications 
 Proofread Mini-Pioneer 
 Created Pioneer 
 Created text for weekly email blast 
 Paid bills and did payroll 
 Created monthly financial report 
 Send weekly reminder emails to counters, greeters, and hosts 
 Answered emails 
 Updated online worship outline weekly; notified musicians 
 Prepared Council reports and agenda 
 Updated various events and activities on the calendar 

 
 
Issues & Information 
On this topic, I am: Seeking Input for a Decision in Process 
I’ve created a new template for monthly team reports (attached to the end of this document) and would 
like to discuss it. Are there categories we can drop? Are there categories we need to add? What else 
would be useful? 
 
On this topic, I am: Sending Information 
I will soon be changing the email forwarder allcommittees@uusg.org to AllTeamMembers@uusg.org. I’ll 
notify you via email when that happens. 
 
On this topic, I am: Seeking Input for a Decision in Process 
 In recent months, the volume and length of Mini-Pioneer submissions has led to me spending 
 15-45 minutes each week editing the submissions so that they all fit in the Mini-Pioneer. This is 
 simply to get them down to a length that will fit in the current Mini and does not include Lisa 
 Rittenberry’s work formatting and updating the other information in the Mini. 
 
 Many announcements are to be expected in a vibrant and growing congregation, but the current 
 configuration is taking significant staff time and effort to edit the article. In addition, 100-word 
 announcements that people worked hard on are being chopped nearly in half. 
 
 For November 2, for instance, we had to fit 28 announcements on 3 half-sheets, which meant 
 cutting 2-3 announcements completely, editing nearly all the others to be under 60 words, 
 changing the font from 12 to 11.5, and reducing the vertical space between announcements from 
 15 to 11.5 (and it had been 18 last year). 
 
 We’re having a similar issue with the weekly email—when we first started the weekly email, we 
 kept the number of announcements to 8-10/week. We’re now regularly in the 17-19 range. 
 
 I have some ideas about how to relieve these pressures while maintaining good communication, 
 but I’d like to hear yours, too. 
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On this topic, I am: Seeking Input for a Decision in Process 
We reviewed the annual report template in the spring, but I’d like the teams to look at it one more time 
before beginning to use it. It is attached to the end of this document. 
 
On this topic, I am: Sharing Information 
Just a reminder of the new annual report process that Lindsay and I agreed on this spring: 

 The entire annual report will be based on an April 1 – March 31 year. 
 This gives the church a consistent date range for year-to-year comparisons, administrative staff 

adequate time to compile the report, and the congregation time to review the materials before the 
Annual Congregational Meeting. 

 To accommodate the changes in the team annual reports, I’ve added a section for “Planned for 
April 1 – June 30 of the Current Fiscal Year” so all activities can be accounted for. 

  
 Annual Report Timeline: 

 1st Sunday in April: group reports due (which is earlier than it's been by about a week). I will 
forward the reports to the President and Treasurer so they can refer to the them as they write 
their sections. 

 Sunday prior to the 2nd Tuesday in April: Finance Team to review proposed budget and make 
final recommendations to the Board 

 2nd Tuesday in April: regular Board meeting; Board to review the Finance Team’s 
recommendations 

 3rd Sunday in April: President's letter and Treasurer's financial analysis due 
 4th Tuesday in April: special budget Board meeting to finalize budget. No changes to the budget 

after this meeting. 
 by the 1st Sunday in May: complete annual report emailed and available in the Common Room 

so that it is available for a full 2 weeks (and, in some years, 3 weeks) before the Annual 
Congregational Meeting. 

 
 
Progress on My Goals 

 Goal: Create performance review template based on information learned at the Staffing & 
Supervision seminar; complete performance review with Lindsay 

 Progress: Performance review template is completed and will be used in my review with Lindsay 
on November 11. I expect that the Personnel Committee will be involved at some level. 
 

 Goal: Complete sorting, review, and reorganization of our facilities records 
 Progress: Our new filing cabinets are helping, and I’ve started to transfer the facilities files into 

new binders. 
 

 Goal: Complete Office Assistant job description and present it to the Board for approval 
Progress: Completed, sent to Lindsay for review and approval before going to the Board 
 

 Goal: Complete Employee Handbook, including information detailing benefits, holidays, vacation 
time, etc. for all employees 

 Progress: I expect that the Personnel Committee will be in charge of this process. 
 

 Goal: Train Office Assistant on additional tasks as needed 
 Progress: Ongoing; she has recently learned how to update some of the online sign-up pages, 

sort and process incoming mail, and load each week’s Mini-Pioneer on the website 

 
Contributions to Board Goals 

 Goal: making a positive difference in our community 
 Progress: 

 
 Goal: improving communications within UUSG 
 Progress: met with Communications Team 
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 Goal: aligning our finances to meet the vision 
 Progress: received approval for Amazon Smile account, worked on upgrading our accounting set-

up for more efficiency 
 

 Goal: increasing congregational engagement 
 Progress: continued to support activities by creating online and paper sign-ups 

 
 Goal: aligning our future facility to our goals 
 Progress:  

 
 Goal: staffing and leadership development to support our vision 
 Progress: continued to create step-by-step instructions for various administrative tasks 

 
Upcoming Events:  

 Tuesday, November 18: off work 
 Thursday, November 27: off for Thanksgiving 
 Pioneer Deadline: 9am on Monday, November 24 
 Next Council Reports Due: 9am on Sunday, November 30 (delayed due to Thanksgiving; 

reports will be compiled and distributed on 11/30) 
 

 
 
Church School Administrator’s Report 
Report submitted by: Michelle Gibson 
 
Previous Month’s Activities 

 Prepared permission slips for YRUU Corn Maze Outing 
 Collected forms and money for Corn Maze Outing 
 Processed Corn Maze cash and checks 
 Met with Katie Phillips to confirm money received for outing 
 Created YRUU Emergency contact binder 
 Created Junior High youth group visiting faiths permission form 
 Contacted Temple to confirm Jr. High visit 
 Worked with Jenny Montgomery on communications to group 
 Created Junior High Youth Group emergency binder 
 Processed all Jr. High Youth Group permission forms 
 Created Jr. High Youth Group date information 
 Created volunteer spreadsheet 
 Contacted Epic Air about youth group outing 
 Copied Epic Air waivers 
 Sent out communication to nursery staff about child care needed for auction 
 Found nursery sub for call-in 
 Found teacher sub for call-in 
 Sent out new family information to group 
 Processed registration forms 
 Added families to forwarders 
 Added new students to classes in Church Windows database 
 Created and printed updated attendance sheets 
 Purchased curriculum supplies 
 Attended Staff Meeting 
 Registered members for chaplaincy training 
 October LRE bulletin board 
 Processed background checks for chaperones 
 Sent emails to parents that have not yet registered their child(ren) 
 Updated information in Church Windows database 
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 Registration spreadsheet 
 Weekly meetings with Jenny Montgomery related to LRE 
 Meeting with Jodi Brown and Jenny Montgomery to go over LRE items 
 Attended LRE Team meeting 
 Created October LRE Pioneer 
 Took and distributed LRE Meeting Minutes 
 Created Nursery schedule and on call list 
 Created LRE section for Mini-Pioneer  
 Created LRE section for weekly email 

 

 
B.  Administrative Council Team Reports 

 
 
Facilities Team 
Report submitted by: Deann Alleman 
Team representative at the meeting: Deann Alleman 
 
Previous Month’s Activities 

 The new Welcome Center for the Membership Team in the Common Room is complete.  
 We continued review of proposals from HVAC contractors with input from Marko Spiegel.  
 Sanctuary door replacement project in process 
 Arranged for watering of newly-seeded lawn areas 
 We’re finishing the order process for two chairs to accommodate larger congregants in the 

Sanctuary using funds donated for that purpose.  
 Met with Finance Team to review budget lines and procedures resulting in helpful guidance.  

We will be developing proposals about some changes in how various line items are 
categorized and budgeted.   

 Reviewed and prioritized project list.  
 Repair work and repaint the porch decks on Pioneer House completed.  
 Cleaning and inspecting of the wood trim on the Sanctuary exterior completed. Some touch-

up painting is needed in spring. A complete repainting is not immediately needed.  
 Concrete repair (mud-jacking) to raise the sidewalk to meet the ramp at the 110 entrance is 

scheduled for November 10.* 
 Fall roof inspection was completed. No major roof work anticipated for five years. Some 

simple repairs needed, including adjusting of the gutters on the Sanctuary.  
 Conferred with painter about sanctuary and Pioneer House work. 
 Conferred with roofer about current and projected needs.  

* Arrangements made by Katie 
 
Upcoming projects 

 Selection of HVAC contractor and determination of priority projects. Anticipate requesting 
funding at November Board meeting.  

 Review of procedures related to issues being reviewed by the Emergency Response Team. 
 Completion of Ministry charge.  
 Holiday décor for Sanctuary.  
 Development of proposals for budget categories.   
 Update Capital Improvement projections.   
 Continued review of team organization and recruitment of team members.  
 Replacement of flooring in kitchen and washrooms. Awaiting arrangements.  
 Storage and closet cleaning ongoing. 

 
 
Issues and/or Information 
On this topic, we are: Seeking Input 
Observations about the new Welcome Center in the Common Room 
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Progress on Team Goals 
 Goal: Continue to plan for and implement actions to maintain and update our church home to best 

serve the needs of our vibrant church community despite limited resources 
 Progress: Ongoing 

 
 Goal: Continue work on organization of team functioning as well as reviewing recordkeeping 

processes to provide clear and accessible information about ongoing procedures as well as 
special projects 

 Progress: We are developing documents and checklists for use with ongoing functions.  
 

 Goal: Continue to recruit team member volunteers and plan for transitions 
 Progress: Ongoing 

 
 Goal: Update list of projected Capital Improvement Projects 
 Progress: Gathering information 

 
 Goal: Continue to implement and support environmentally sustainable actions in the ongoing 

maintenance and improvement of the UUSG facilities 
 Progress: Always part of our procedures. Will be better defined in our criteria and checklists. 

 
 
Finance Team 
Team representatives at the meeting: Pat Ward 
The monthly report will be available after November 9. 
 
October 2014 Income Summary 
October 5, 2014: Pledges: $8,099 Asst. Min. Pledges: $802.78 BOW: $602 
October 12, 2014: Pledges: $4,584 Asst. Min. Pledges: $440 BOW: $405.75 
October 19, 2014: Pledges: $3,545 Asst. Min. Pledges: $1,763 BOW: $451 
October 26, 2014:  Pledges: $3,773 Asst. Min. Pledges: $445 BOW: $248.75 
 
Totals:   Pledges: $20,001 Asst. Min. Pledges: $3,450.78 BOW: $1,707.50 
 

 
 
Fundraising Team 
Report submitted by: Jean Pierce 
Team representative at the meeting: Jean Pierce 
 
Issues and/or Information 
On this topic, we are: Sending information or requesting action from all teams 
Although the catalog will have been printed by the time of the November Council meeting, we are still 
accepting donations for the auction. 
 
Upcoming Event 
All-Church Auction 5-8 on Saturday, November 15. Be sure to sign up on the bulletin board to bring a 
sweet or savory finger food. And be sure to register your kids for the fun activities which will be available 
downstairs in the Children’s Rooms. Sign up on the bulletin board or contact auctionleader@uusg.org. 
 

 
Nominating Team 

 
Technology Team 
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C.  Program Council Team Reports 

Canvass Team 
 

 
Communications Team 
Report submitted by: Cindy Vacek 
Team representative at the meeting: None 
 
Previous Month’s Activities 

 Facebook updates by Sara Hoerdeman 
  

Issues and/or Information: 
On this topic, we are: Sending Materials out to Teams for Consideration and Direct Response to the 
Submitting Team 
Each team/ministry has received a request to send a yearly calendar of events. This will alert the 
Communications Team that an event will be occurring beyond our walls, or in some cases within our 
walls, that could be of community interest. Deadlines to various types of media were sent.   
 
Progress on Team Goals 
The first meeting was held October 26 to establish interest, goals, and action. Attendees: new members 
Cindy Vacek, Dave Moore, Jennifer Klein, and Kathy Cornell; existing members Joe Gange and Sara 
Hoerdeman; and friend Jan Miller. 
 

 
 
Green Sanctuary Team 
Report submitted by: Llona Steele 
Team representative at the meeting: None 
 
Previous Month’s Activities 

 Harvest Supper held Saturday, October 25, 2014. There were over 40 attendees, many of 
whom brought delicious foods to share—a bounty of soups, breads, salads and desserts.  
Green Sanctuary thanks everyone for helping with the set-up, the clean-up and the tear-
down. 

 The Harvest Supper speaker was Jason Bell, who discussed the proposal to open the Green 
Tomato Coop, a Cooperative Grocery/Deli here in the Tri-Cities area. He shared his 
experiences in working in cooperatives in the northeast and explained how the presence of 
one here will augment the choices without competing negatively with existing grocery stores 
and farmers markets. 

 Donations were appreciatively collected for a recipient be determined at the next meeting. 
 
Progress on Team Goals 
Sherri Casterline so ably set up the charge chart  with our group and we will continue to fine-tune it for its 
final form. 
 

 
Heritage Team 
Team representative at the meeting: Pat Ward 

Hospitality & Fellowship Team 
 

Lay Ministry Team 
No report. 
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Lifespan Religious Education Team 
Report submitted by: Jenny Montgomery/Jodi Brown 
Team representative at the meeting: Jenny Montgomery 
 
Previous Month’s Activities 

 Successful visit to Beth Shalom Synagogue on October 10 
 Junior High Youth Group held first meeting of the year here at UUSG October 11 
 YRUU had event at Richardson Corn Maze and Overnight here at UUSG October 24 
 Held OWL parent meeting Monday, October 27 
 RE music sharing on Sunday, November 2 
 Added desk to Library and rearranged shelves also started weeding through donated books 

 
Progress on Team Goals 
On track 
 
Upcoming Events 

 YRUU CON, November 23-25 
 Junior High and YRUU class to visit the Hindu Temple, November 9 
 Junior High Youth Group to Epic Air, November 8 

 
Other 
OWL program dates have been set: January 16,17; February 20,21; March 13,14; April 10,11 
 

 
 
MAD Fund 
Report submitted by: Lindsay Bates 
Team representative at the meeting: Lindsay Bates 
 
The MAD Fund received one request for emergency travel assistance in October; with the entire 
committee consulted and in agreement, $500 (five hundred dollars) was dispensed. The MAD fund 
therefore has $11,986.98 in the bank plus $220 cash on hand, for a total of $12,206.98. 
 

 
Membership Team 
Report submitted by: Jill Brown 
Team representative at the meeting: Jill Brown 
 
Previous Month’s Activities 

 The Harvest Our Welcome Center is in place! And it’s working great! Many, many thanks to 
the Facilities Team for making it happen. 

 We completed our Fall New UUs sessions. The attendance was small – averaging 5 at each 
session. We invited them to help the Membership Team host the social hour on November 
16, and most of them plan to attend the Membership Preparation Class November 23. 

 We are in process of purging the membership list. Working with Lindsay and Katie,  we plan 
to have our purge list completed by Dec. 31, 2014. 

 A program for mentoring new members is in progress. Cindy Vacek will be matching willing 
members with new Book signers so the new people have a point person while they’re getting 
integrated.  

 

Ministry on Ministries 
Team representative at the meeting: Deb Brod 
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Social Justice Team 
Report submitted by: Jean Pierce 
Team representative at the meeting: Jean Pierce 
 
Previous Month’s Activities 

 $1707.50 was collected in October for the Illinois Youth Center. In addition, several people 
contacted us to volunteer for Jump Start and for the holiday party 

 CROP walk was held 
 Friday Flick: We had a low turnout – 13 – for Rise Above the Mark. 
 We’ve planned a bunch of activities for the Canvass Day of Service in February. 

 
Progress on Team Goals 

 Goal: Develop criteria to know whether we are being effective for our projects, including 
measuring our impact on the community through the Fox River Valley Initiative. 

 Progress: Using the Goal Attainment Scale model we agreed to the following: 
 

Needs  for people to lead or co-lead 
projects – Lazarus House Lunches, IYC 
party, Friday Flicks, publicity 

0 1 2 3 4 

BOW funds raised  0-20K $21-25K $26-29K $30-32K $33 + 
Volunteers ( people) 0-99 100-129 130-159 160-189 190 + 

Articles in newspapers – online or in 
print 

0-6 7-10 11-13 14-16 17-20 

We need to begin counting folks assisting Ellie at Food Bank 
 
 

 
 Goal: Revise our Fair Trade/Equal Exchange “vision” 
 Progress: We are  researching  whether the fair trade items which are generally available now in 

other outlets are TRULY fair trade. If they are, then Vohny will simply order the coffee and tea for 
the church’s use - not for sale in the armoire  - and there will be a sign that states that the coffee 
used by the church is fair trade. 
 

 Goal: Coordinate Food Bank Volunteer efforts 
 Progress: Kevin Beyer has scheduled a meeting to this end. 

 
 Board Goal for Social Justice: POSSIBLE new fundraisers 
 Progress: suggestions: Tom Nielsen concert; Used Book Sale – Jean will ask for volunteers for a 

summer 2015 sale 
 

ANNUAL DAY OF SERVICE Worst 
possible 

Less 
than 
expected 

Expected Better  Best 
possible

Northern Illinois Food Bank  Min 30  Max 
50 

0-15 16-25 26-35 36-45 46-50 

Senior Gift Bags:  helpers to store items 
(5), set up tables (5), transport bags   (2) 

0-2 3-4 5-8 9-12 13-16 

Senior Gift Bags volunteers   Max: 20 0-9 10-14 15-17  18-19  20 
Birthday Presents helpers to pick up & 
deliver: 4 

0 1 2 3 4 

Birthday Present volunteers   Max: 25 0-5 6-11 12-18 19-24 25+ 
Mutual Ground Min: 5   Max: 10 0-2 3-4 5-6 7-8 9-10 
Habitat ReStore     Max: 10 0-2 3-4 5-6 7-8 9-10 
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Upcoming Events 
 BOW: November: Fischer House (Vets’ cause); December Holiday Lights: Elba’s Kids, 

families of Habitat & Bridges 
 Nov. 21: Wage Crisis: America’s New Underclass 
 Nov. 22, 1-5pm: Affordable Care Ace registration 
 Dec. 13 9-11:30 Food Bank 
 Dec. 20: IYC holiday party 

 

 
 
Worship Team 
Report submitted by: the Rev. Dr. Lindsay Bates 
 
Attendance was down in October, with the month averaging only 167 of all ages attending services 
(compared with September's 209 for the 2-service Sundays). Worship for the 2-service year is at an 
average of 188. Beautiful weather and the long Columbus Day weekend worked against us, and it's 
certainly understandable that people would want to enjoy the warm and dry fall days while they can. We 
would like to get the word out, though, that the Sanctuary and the classrooms feel sadly empty when 
people don't show up. Please remember that you're needed, and you're missed, when you decide to take 
a Sunday or two off! Simply showing up is one of the most important things people can do. 
 
“For All Ages” presentations in October were made by our UUSG Intentional Puppet Theater, Jean 
Pierce, Laura Laughlin, and Thom Thomas. Rev. Lindsay was in the pulpit the first three Sundays in 
October, and Thom Thomas covered the fourth when Lindsay was on her Fall Silent Retreat. 
 
In November, Rev. Lindsay has the pulpit on the 2nd, the 16th, and will lead the Intergenerational 
Thanksgiving Services on the 23rd. Our annual Veterans Services are on the 9th. Lindsay will be in New 
England on the final Sunday in November, and the Rev. Dr. Scot Giles will be in the pulpit. Lindsay will be 
taking a week of Study Leave in November in order to plan out the Christmas season services. 
 
Music Director Tracy Rosenkrans continues to bring in a wide range of styles and much talent. Please 
see the Pioneer for details. 
 
The special emphasis on our need for Greeters seems to be paying off, but we still have open slots. If you 
haven't signed up to greet, please consider doing so! It's not a difficult job if you can hand out the Mini-
Pioneers, carry a collection basket, and count! The counting is especially important ~ thank you to those 
Greeters who remember and do it! 
 
October  2014 service attendance: 
October 5, 2014: 9:30am: 76 with kids & teachers, 54 without 

11:15am: 95 with kids & teachers, ? without 
October 12, 2014: 9:30am: 48 with kids & teachers, 29 without 

11:15am: 102 with kids & teachers, 67 without 
October 19, 2014: 9:30am: 74 with kids & teachers, 61 without 

11:15am: 110 with kids & teachers, 65 without 
October 26, 2014: 9:30am: 67 with kids & teachers, 52 without 

11:15am: 97 with kids & teachers, 62 without 
 

 
 
WOW Team 
Report submitted by: Glenda Peck 
Committee representative at the meeting: None 
 
Previous Month’s Activities 

 Emily & Steve Clark and their sweet twins were assisted by Joani Foster, Lyn Wilder-Dean, 
and Pat O’Malley.  
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 Jess Holtzapple continues to be looking for employment and members of the WOW ministry 
have reached out to her with suggestions and assistance. 

 In addition, 9 additional church families were contacted with offers of help; most declined, but 
a few accepted transportation and/or meals. 

 Words of encouragement, condolence, and congratulations continue to be sent to 
member/friends of the church by Molly MacKay Zacker and Tracy Rosenkrans. We have 
received many positive comments from friends and members about the positive impact of 
these notes and cards. 

 
Progress on Team Goals 
Jenny Montgomery has asked to be considered/contacted for the Care Team within the WOW Ministry.  
At this point, leadership of WOW needs to talk with Lay Ministry to evaluate Care Team activity and see 
what additional changes or new charges need to be made. 
 
Upcoming Events: 
Leadership will contact Emily and Steve Clark to see if they would like to receive continued assistance 
and or meals. 
 

 
C.  Committees of the Board Reports 

 
 
Emergency Response Team 
Report submitted by: Hal Schulman 
Team representative at the meeting: Hal Schulman 
 
Previous Month’s Activities 

 Progress on Phase I EOP sections continues 
 Started to define items that will require BOD discussion/direction/decision  
 Received Agreement to Partner with the Geneva Police Department on Active Shooter 
 Jeff and Hal Attended a Church Safety and Security Seminar 

 
Issues and/or Information 
On this topic, we are: Sharing Information (no discussion necessary) 
Need to decide which database will be used to manage our ERT Skills listing: Church Windows or a 
separate one that is available for free and geared toward Emergency Management information. Hal, Jeff, 
and Katie need to assess further. Would like to make a decision by 11/15/2014. 
 
Progress on Team Goals 
Phase I was delayed 1 month; Work on Phase II in its early stages 
 
 
Upcoming Events 

 BOD review of initial EOP Phase I document in 11/2014 
 Pending discussions with the GPD for Active Shooter Planning Details  
 Fire Extinguisher training to be scheduled in 2015 
 Basic First Aid training to be scheduled in 2015 

 

 
Personnel Committee 

 
 
 



 

Name of Team 
Report submitted by: 
Team representative at meeting: 
 

Previous month’s activities  [Activity No. 1] 

 [Activity No. 2] 

 [Activity No. 3] 

Issues/Information: Sharing 
information (no discussion 
necessary) 

 [Topic No. 1] 

 [Topic No. 2] 

 [Topic No. 3] 

Issues/Information: seeking 
input for a decision in process 

 [Topic No. 1] 

 [Topic No. 2] 

 [Topic No. 3] 

Issues/Information: sending 
information to teams for 
consideration and direct 
response to submitting team 

 [Topic No. 1] 

 [Topic No. 2] 

 [Topic No. 3] 

Issues/Information: sending 
information to or requesting 
action from another team 

 [Topic No. 1] 

 [Topic No. 2] 

 [Topic No. 3] 

Progress on Team Goals  Goal: 

 Progress: 

 

 Goal: 

 Progress: 

 

 Goal: 

 Progress: 

 

Contributions to Board Goals  Goal: making a positive difference in our community 

 Progress: 

 

 Goal: improving communications within UUSG 

 Progress:  

 

 Goal: aligning our finances to meet the vision 



 Progress:  

 

 Goal: increasing congregational engagement 

 Progress:  

 

 Goal: aligning our future facility to our goals 

 Progress:  

 

 Goal: staffing and leadership development to support our vision 

 Progress: 

Upcoming Events  [Event No. 1] 
 [Event No. 2] 
 [Event No. 3] 

 

 

Upcoming Events That Might 
Be Of Interest to the Larger 
Community (think months in 
advance) 

 [Event No. 1] 
 [Event No. 2] 
 [Event No. 3] 

 

 



 
 
 
 
 

2014-2015 Team Report and Goals Worksheet 
 
Only items in bold will be included in the summary version of the report that is emailed to the congregation and 
made available in the Common Room. 
 
All items will be included in the full version of the report. 
 
Submissions may be edited for content and space as needed.  

 

(Team Name) 
 

1. Current Team Leader(s)  

2. Team Leader(s) for Next Year  

3. Current Team Members  

4. Major Accomplishments in 
Current Fiscal Year (list up to 5) 

 

5. Planned for April 1 – June 30 of 
Current Fiscal Year 

 

6. Other Accomplishments in Current 
Fiscal Year 

 

7. Challenges in Current Fiscal Year  

8. Progress on Goals Set Last Fiscal 
Year 

Goal Progress 

  

  

  

  

9. Preliminary Goals for Next Fiscal 
Year (list up to 5) 

 

10. Support Needed to Achieve Listed 
Goals 

 

11. Accolades and Appreciation 
[names only in summary 
version; more details available in 
full version] 

 

12. Other Items of Note  

 
  


