
Minutes of Board of Directors
November 8. 2016

Present:
Jean Pierce, President
Debbie Leoni 1st VP Program Council
Nancy Christensen, 2nd VP Admin Council
Bob Swanson, Treasurer
David Moore, Director
Kathy Cornell, Director
Gail Tattersfield, Director
Rev. Lindsay Bates, Senior Minister, ex officio
Christine lmielski, Congregational Administrator ex officio
Emily Plass, ex officio

Absent:
Pat Vary, Secretary
Eric Jonke, Director
Rev. Scott Talbot Lewis. Assistant Minister, ex officio

Others Present:
Lisa Rittenberry, Administrative Assistant

Jean Pierce commenced the meeting at 7 PM.

Board Member Check in
Regular Reports: To save time all repofis are accepted with one motion unless
a board member requests a separate discussion

Prior Meeting Minutes (Secretary)
Finance (Treasurer)
Councils (VPs)
Sr. Minister
Asst, Minister
Cong regational Ad min istrator

Jean Pierce mentioned that a minor revision was made to October 11 Board
meeting minutes, and this change was highlighted in the Board packet,

Debbie Leoni motioned to accept all reports, Dave Moore seconded, and the
motion passed unanimously.

Opening Meditation: Kathy Cornell
December - Nancy

Announcement about Cookie Walk:



The Health Department has given UUSG three options for the 2016 Cookie Walk.
1. Wrap cookies individually or in pairs
2. Display the cookies with a sneeze guard
3. Ensure that people stand at least 3 feet away

The options are being evaluated, and the cookie walk will follow one of the above
options.

Role of the Board

Jean asked the Board for suggestions to the following question:

How do we get input from Congregation members in a welcoming way without
adding more time to a Board meeting?

The Board generally thought that input is being received from the congregation in
a welcoming manner, and that this matter is not an issue. However, the Board
agreed that the agenda should be shared with members prior to the Board
meetings to allow them to attend if they are interested. Rev. Lindsay Bates
reminded the Board that our Bylaws require Board meetings to be run in
accordance with Roberts Rules of Order. These rules are specific as to which
individuals can speak at a Board meeting, as well as who can propose
modifications to the minutes of the Board meeting (Members only). Accordingly,
the Board affirmed the current Policy for Visitors. ln addition, future Board
meetings will include a time for comments from UUSG Members and friends. In

addition, minutes will be distributed for comment only to Board members and
individuals with knowledge of specific topics, i.e. expefls on facilities projects.

Leadership Development:

Rev, Lindsay Bates reported on a Developing Leadership workshop she attended
with Pat Ward. Some of the ideas they wanted to share:

- The workshop was about recruiting, nurturing, and retaining volunteers.
- Potential volunteers respond best when they are asked directly, based on

their skills and interests.
- The speaker recommended the S,H,A,P.E. gifts assessment (Spiritual

gifts, Heart, Abilities, Personality, Experience). Rev. Lindsay is reviewing
the assessment, and plans to present a more humanist version in the
future, The SHAPE assessment may be a viable replacement for the Time
and Talents survey.

- Consider the concept of term limits for volunteers and Team leaders.
- A plan for "volunteer nourishment" is beneficial; affirmation is important;

volunteers need to be praised and thanked. Board members, the
Secretary, and especially the keeper of the minutes deserve an additional
shout out of approbation. We need to be thanking volunteers.

- A plan for on-going follow-up/checking in with volunteers is important.
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- Volunteers should receive training, resources, and the proper information
in order to fulfill their role.

- A strong vision of purpose; belief in the mission is important.

Rev. Lindsay Bates offered to meet with Kathy Cornell in order to discuss how
the above concepts could be integrated into the Stewardship Committee.

President Jean Pierce will be asking an individual to lead the Leadership
Development committee. The board suggested that Jean include the following
broad ideas in the mission of this new committee:

1. Evaluate and propose a policy of term limits for volunteers.
2. Devise a plan to disseminate the above leadership development concepts.
3. Propose a policy or methodology to mentor potential leaders.

Goals:

President Jean Pierce noted that most of the FY2017 metrics for the 5 year goals
of UUSG were in place. Kathy Cornell added the goal of 43 Stewards for FY
2017.

Discussion of the sub goals for Increased Congregational Engagement were
tabled. Jean Pierce is meeting with Tony Gibbons to discuss creating a database
of talents and interests.

Telephone Update:

Christine lmielski reported that the phone system was installed, working properly,
and the minor bugs had been resolved. ln addition, the new phone system will be
paid for by insurance as it was damaged by an insurable event. The Board
acknowledged the efforts of Jeff Stibal and Christine lmielski to handle this
unexpected event.

Facilities and Gutter project:

President Jean Pierce asked the Board for suggestions for of individuals who
would be capable and willing to chair this important team.

A few names were offered. The Third Street sign will be tabled until a new
Facilities chair is installed.

President Jean Pierce then preSented a proposalfrom Facilities to repair and
replace the sanctuary gutters. The plan had been presented and approved by the
Finance Committee earlier in November. Dave Moore motioned to accept the
proposal for new gutters, with an estimated total of $9,638, Kathy Cornell
seconded the motion, which was unanimously approved.
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Comments by UUSG Members and Friends: None noted
Next Board Blog:

January: Gail Tattersfield

New Business and Future Agenda ltems

Kathy Cornell is cr:eating a committee for the 175th Anniver,sary.
The goal is to obtain prints of old UUSG photos, which could also be used to
raise awareness of UUSG,

Kathy Cornell also mentioned that there will be a Stewardship get together on
December 3'd, at 2 PM. As Board members are considered stewards, attendance
is strongly encouraged,

Gail Tattersfield mentioned that the Steeplewalk will be December 4th. This is an
excellent event to create awareness of UUSG in the community.

At 8:45, the meeting was called over to allow for an executive session.

Submitted by Robert C, Swanson, Treasurer,

SHORT MINUTES

1. Required changes to the Cookie Walk were discussed. These changes
are necessary to comply with Health Department regulations.

2. A leadership development team is being created, and ideas, concepts and
goals for this new team were discussed.

3. The new telephone system is installed, and working well. The cost was
covered by insurance, as it was the result of storm damage.

4. A contract for $9,638 was approved to repair and replace the sanctuary
gutters.

5. There is a vacancy for the position of Facilities team chairperson. Do you
enjoy the wonderful amenities our UUSG buildings and grounds provide?
Then this job is for you. Help us maintain our beautiful and historic
buildings. Please contact Jean Pierce if you are interested in heading
and/or participating on this essential team.

6. Board meeting agendas will be shared or posted prior to meetings to allow
members to determine if they are interested in attending the meetings.
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