
Board Minutes 11/13/2018 
 
As we gather together for the work of this evening, let us remember the deeper 
reasons for our meeting: nurturing relationships, encouraging constructive change, 
acknowledging and guiding into reality the best dreams of this community of faith.  
 
Being desirous of promoting practical goodness in the world and of aiding each other in 
our moral and religious improvement, we have associated ourselves together, not as 
agreeing in opinion, not as having attained universal truth in belief or perfection in 
character, but as seekers after truth and goodness. 
 

Dave de Coriolis, President 

Nancy Christensen 1st VP  

Eric Jonke, 2nd VP 

Craig Moore, Secretary  
 
Brian Doyle, Treasurer 
 
Christine Imielski, Congregational Administrator, ex officio 
 
Rev. Jennifer Innis, Interim Co-Minister, ex officio 
 
Rev. Patrick Price, Interim Co-Minister, ex officio 
 
James Carroll, Director 
 
Pat McGleam, Director 
 
Kathy Cornell, Director 
 
Gail Tattersfield, Director 
 
UUSG Members & Friends in attendance 
 
Jan Miller 
Tom Lichtenheld 
 
 
 
 



Board Call to Order at __7:03______pm 
 
 

  7:03 Opening Meditation/Reflection:    
 Gail Tattersfield 
 

Board Member Check in - all, 5 min 
 
 
Regular reports - 5 min.  To save time we will accept all reports with one motion unless 
a board member requests a separate discussion. 
 

7:10  Regular reports - 5 min.  To save time we will accept all reports with one motion 
unless a board member requests a separate discussion 
1. Prior Meeting Minutes (Secretary) 
2. Council Minutes (VPs) 
3. Finance (Treasurer)  
       Roof project is done for $17k 
       Tree trimming project is done for $1.4K 
        Discussion on Mortgage payoff 
        DRE discussion 
 
4.VP Are Council Minutes read? 
The majority of the board read the Council Minutes. 
 
5.Interim Minister 
   Please wear name tags, possibly with board membership noted. 

Board members should be worship associates once or twice a year.  
Watch for the purple mugs at coffee hour. 

 
6.Congregational Administrator 

No changes to health rates for the next year. 
 
Motion was moved and seconded to accept these reports, motion carried. 
 

 
7:20  Old Business 
Update mortgage payoff: 
Finance committee members will discuss with the bank about refinancing.  The present 
thinking is to do the payoff. 
 
Auction discussion 

https://drive.google.com/open?id=1n2pRkH6GUzrs8WBf_uGG4sArk616lxPb
https://drive.google.com/open?id=0BzyYZwH9co0Na0lIZkd3OVoyVVJwdVdOY0p5YTE0WE1LemtR


  Net as of last Sunday $7800.  
 
 
 
7:40  New Business: 
 
Staffing: 
 
LRE 
Worship and RE are the two unique aspects of our church.  LRE is struggling since we 
rely on volunteers to do things that paid staff should do.  A time scale for this to lead to 
problems is about 18 months to 2 years based on other examples of UU situations. We 
are at that level now. 
Patrick states that we need to move forward with RE or there will be problems in the 
future. Patrick states that we need at a minimum a full time DRE. Jennifer wants a town 
hall discussion about RE. The schedule is such that we can start on Dec 2.  David will 
craft a paragraph about the town hall and send it to the interims for checking before 
sending it to Christine for publication.  One main issue is that adding the extra expense 
will lead to even more of a depletion of our reserves.  The congregation should buy into 
this decision after understanding the financial implication. 
 
Interim Task Force meeting: 
The next meeting is in the process of scheduling. 
 
 
Congregational Administrator Leave: 
 
A proposal from Christine of how her absence should be handled was passed around 
and after discussion a motion was made to approve the hiring of one or two people to 
replace Christine during her maternity leave with a salary cap of $9K.  The time frame is 
8 weeks of leave with one extra week at the beginning for training and one extra week at 
the end for debriefing. The details of how to apportion the duties will be fleshed out by 
the interim ministers. The issue of one or two hires depends on the skill sets of the 
people interviewed.   If the interim Ministers find a need to go above the cap they will 
come back to the board. 
The motion passed. 
 
 



 
 
 
 
 
9:57  Board Adjourns 9:55 

 
 

 

 

Submitted by Craig Moore, Board Secretary. 

Short Minutes: The board is proposing an open meeting to discuss hiring a DRE on Dec 
2.  The interim ministers will (try to) hire a temporary replacement for Christine. 

Covenant of the UUSG Board of Directors    
As members of the UUSG Board of Directors, we promise to each other and to the 
congregation at large to keep the best interests of our church community in our hearts 
and minds as we work to advance its mission and manage its resources responsibly. 
Toward this end, we will:  
         Faithfully attend Board meetings and come fully prepared to address the issues 
before us    
         Engage in open and honest communication, freely sharing our own views and 
respectfully listening to  the  views of others, even if they conflict with our own 
         Show kindness and appreciation to each other, and presume the best intentions 
in all 
         Step up as individuals to take on tasks that need to be done, and invest the time 
and effort to do them well  
         Communicate to the congregation with candor and diplomacy, and seek their 
views on major issues before the  Board 
         Maintain appropriate confidentiality on those matters which require it 
         Speak as one voice in support of decisions and policies made by the Board 
 In this spirit, we join together to help the UUSG community realize its fullest potential 
now and in the future 
 

 



 


