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Report Summary to the Board of Directors 
From the Interim Co-Ministers 
Unitarian Universalist Society of Geneva 
The Reverends Jennifer Innis and Patrick Price 
November 13, 2018 
 
 
The current structure of this interim ministry is based on the developmental tasks of the 
interim congregation and the priorities listed in the Application for Interim Ministry.  
 
The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  
• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing 

and developing leadership  
• MISSION– Defining and redefining sense of purpose and direction  
• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  
• FUTURE– Preparing for the next era of leadership  
• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 
 
The ministerial priorities as stated in the Application for Interim Ministry include: 
Of greatest importance is preparing the congregation for new ministry after 40 years of service 
by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates. Our rolls show 2018 membership 
levels at a 10-year low. In this interim period we need to evaluate and better understand the 
underlying factors for this trend and how to best address them as part of our vision for our future. 
In addition, a 2017 fall survey of lay leaders listed the following areas of preferred focus:  

• Building and healing relationships and developing emerging lay leadership 
• Retaining and involving UUSG membership  
• Strengthening our lay-led LRE program   
• Building increased and committed pledging by members and friends  
• Expanding a sense of responsibility within the congregation for the success of the church  
• Providing an objective perspective to develop new ideas and address areas for 

improvement 
 
 
General Comments/Observations 

• This report covers the highlights since the start of the interim ministry on August 1.  
• In August, Jennifer and Patrick presented a distribution of responsibilities to the Board. 

They published this report in the September newsletter. The division of areas has been 
working well. The ministers have been able to be in more places at the same time, such as 
being able to attend the Finance Team meeting on Sunday mornings. They also have been 
trading-off time and attendance at meetings, events, and some Sunday mornings. The 
main challenge is how to address the needs of the church while sharing what is supposed 
to be one full-time position.  
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• Patrick and Jennifer worked closely with David deCoriolis and the Board on immediate 
staff-related concerns that arose in the first weeks of the interim ministry. Those staffing 
concerns were resolved by the end of the October Board meeting. Since then, the 
ministers have been more able to focus on learning the day-to-day systems of the 
congregation.  

• During the October Board meeting, the ministers offered an oral report that included the 
following points:  

o Jennifer and Patrick ask that the Board determine whether they want to renew the 
current interim contract for a second year. The ministers want to pace themselves 
appropriately in this ministry. 

o It is a joy to serve with UUSG and observe the strengths of the congregation. 
o UUSG has an emotional system that is highly conflict avoidant. Passive-

aggressive use of email instead of direct communication is a prime example. 
o Much of their effort in the first weeks of their ministry went into research about 

the church’s past decisions and records. 
o The interim ministry will include ongoing revelations about how systems 

functioned during Rev. Lindsay Bates’ ministry, i.e. that Lindsay instructed 
greeters and maintained church attendance records. Additional information about 
the church is welcome. All questions and observations are welcome. 

• It is a pleasure to get to know and work with Christine Imielski and Lisa Rittenberry as 
the administration staff. They are very competent as well as warm and helpful. Part of the 
church’s long term stability is due to their work and the general strength of administrators 
at UUSG. 

 
Worship 

• Patrick, Jennifer, and the Worship Team are smoothing out the process of worship 
planning while offering high quality worship every Sunday.  

• Jennifer and Patrick are taking turns as the worship leader on a given Sunday.  
• After having met with the Worship, Music, and Technology Teams, the ministers are 

adding more information about deadlines and the schedule of worship leaders to the 
shared worship planning document. 

 
Lifespan Religious Education 

• Jennifer is getting to know the program and the volunteer leadership. She attended the 
youth advisor dinner in August and the Teacher Training in September.  

• Jennifer is working with LRE Team Leads Jennifer Klein and Jeff Stanley on how to 
secure professional staff as soon as possible.  

• Jennifer is working with Becky and Sean Hruby on how to expand the pool of staff for 
the Nursery. Currently UUSG has a job posting on Care.com. 

 
Pastoral Care 

• Jennifer is supporting the efforts of the WOW Team including communicating with Team 
Leads Glenda Peck and Carol Myers.  

• Jennifer and Patrick are starting to get to know the members and friends of the 
congregation. UUSG people are getting better at wearing nametags. The ministers request 
that more lead volunteers model and actively encourage the practice for the congregation.  
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• Patrick and Jennifer are finding ways for the congregation to get to know them. 
November’s newsletter article featured a section on “When to Call the Ministers”.  

 
Rites of Passage 

• Jennifer officiated at two memorial services for UUSG members. The Band and many 
members and friends celebrated George Tattersfield’s life on October 6. About 220 
people were in attendance for Jill Brown’s memorial on November 10.  

• The use of the Common Room as additional seating for both memorial services 
highlighted the need for additional hymnals. Members and staff are looking for a way to 
buy additional hymnals in this fiscal year. 

• Jennifer expects to conduct the memorial for Stuart Mansfield at the end of January 2019. 
 
Public Ministry 

• On November 2, Patrick attended the Shabbat Solidarity Vigil at Fox Valley Jewish 
Neighbors. This solidarity vigil was in response to the deadly shooting at the October 27 
Tree of Life Synagogue in Pittsburgh, Pennsylvania. About 13 members and friends of 
UUSG were present. 

 
Continuing Education and Denominational Activity 

• Patrick completed the basic training for interim ministry in August. 
• Both ministers attended the regular monthly meetings of the Chicago Area Liberal 

Ministers (CALM) at Unity Temple. 
• During October 25-27, Jennifer completed the basic training in Godly Play at First 

Congregational United Church of Christ in Downers Grove. 
 
Minister’s Schedule 

• Jennifer and Patrick are taking one shared Sunday off per month since the start of 
October. Sundays off include October 14 and November 11. Expected Sundays off 
include December 30, January 27, and June 2. We have a rough schedule for February-
May, but we need to wait for the dates of the annual stewardship drive. 

• Patrick and Jennifer are taking a family vacation from December 25-January 4. They will 
visit Jennifer’s family in Massachusetts. 

 
Respectfully submitted, 
 
Jennifer Innis and Patrick Price 
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Addendum to the Interim Co-Ministers Report:  
 
This is a list of Action Items from the Interim Ministry Startup with Dori Davenport Thexton on 
November 4, 2018. These action items are not in any particular order. 
 

• The role of the council - what is its function; is it necessary to add responsibility and 
accountability to its role? Or create something different to serve the purposes desired (a 
group to empower committees/ministry groups to make decisions and to coordinate 
congregational activities, not just report to each other. 

• Religious Education - staffing is needed along with everything that entails. 
• Communications - central coordination and functioning of all aspects of communication 

to/from the board, administration, ministers, council, publicity. 
• Supervision and accountability for staff - clarify and communicate. 
• Covenant - expand understanding of covenant to include promises about being in right 

relationship along with strengthening Care Committee. 
• Membership committee - reinvigorate, clarify and institutionalize its duties. 
• Lay pastoral care - WOW committee, same as above bullet point (?) 
• Worship team - develop worship associates program and become more structured. 
• Deal with staffing needs and issues during administrators maternity leave. 

 


