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Joint Council Meeting Minutes 
October 7, 2014 

 
Attendees: Dan Masini, Debbie Leoni, Deann Alleman, Lindsay Bates, Jill Brown, Deb Brod, Pat Ward, Nancy 
Goodfellow, Kim Liang. By phone:  Michelle Gibson 
 
Meeting began at 7:30 p.m. with a 10-minute check-in. 
 
Regarding the September Council minutes, Dan made the correction that 19 people were trained on the new ERT 
equipment; change was forwarded to Katie. 
  
Debbie and Dan requested that one of them be notified if a Ministry Team Leader cannot attend the monthly Joint 
Council Meeting, and that a representative team member attend instead. Everyone in attendance agreed. 
 
 
Staff Reports: 
 
There were no Staff Reports. The topic of a succession plan for the Congregational Administrator was discussed, as 
Katie is invaluable to UUSG. Dan said that Katie is working on documentation. 
 
Dan reminded everyone to use the tax exempt letters when buying for the church, and said that after reviewing the 
service attendance comparison study, it was concluded that there was no need to change times to accommodate 
parking concerns. 
 
 
Administrative Council Reports: 
 
Facilities: Deann reported that the membership welcome center will be set-up shortly; the sign is complete and 
furniture is ready to be picked up. The team is evaluating proposals for replacement of furnaces, due to the fact that 
they are all over 20 years old. When proposals have been received, the team will devise a plan for going forward. The 
team is also gathering proposals for a vestibule heater – they have received many proposals – with the goal to have it 
installed before the cold weather sets in. Deann also reported that roof repair and sanctuary trim are pending projects. 
 
Dan asked for an update on the kitchen and bathroom flooring. Deann said that George Tattersfield has had the 
material donated, and it looking for someone to install at no cost to the church. 
 
Finance: Pat reported that the PayPal system is up and running; now it needs to be communicated to the 
congregation. It is functioning on UUSG website with a “DONATE” button. 
 
Fundraising: Dan reminded the teams to prepare a basket or other item for the auction, which is due by November 2. 
 
 
Program Council Reports: 
 
Green Sanctuary: Nancy reported that the team has a new member, and that they are working on getting people 
signed up for the Harvest Dinner on-line, which is new this year. 
 
Heritage: They will be hosting an upcoming social hour, and are working on their presentation to the congregation. 
 
Social Justice: The team is looking for more involvement by young people for Lazarus House and Northern Illinois 
Food Bank, and requested that they be able to use the LRE email list for that purpose. Michelle read a statement by 
the LRE team that they do not support teams using the LRE email list, and suggested that they use the all-church 
email list. 
 
Kim Liang reported that Sunday, October 12, at 12:45pm, is the kick-off for the Fox River Valley Initiative at UUSG. 
The initiatives are mental health and affordable housing. That evening there will be mental health forum at Bethlehem 
Lutheran. She stressed that they need the congregation’s support at the 12:45 event, and hopes that all can attend. 
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Nancy reported that there will be a house blessing at the Habitat House on Sunday, October 12, at 3pm. She also said 
that they will not be starting another house until a replacement can be found for Dave Hansen, who has spearheaded 
the projects in the past. 
Worship: Lindsay said that greeters are needed for October and November. It was suggested that new members be 
encouraged to sign-up as greeters as a way to meet others in the congregation. 
 
Communications Team charge discussion: It was suggested that a meeting be set-up with those who have indicated 
an interest in being on the team, and also include Katie. Debbie will contact Cindy Vacek and Jennifer Klein to 
implement. 
 
Ministry Team charges discussion: Sherri Casterline is working with all teams to update their charges, and a 
discussion ensued about how to best communicate that information to the congregation. A suggestion was made to 
put the information together in a brochure that can be handed out to new UUs. Dan suggested that at subsequent Joint 
Council meetings, two teams give a 5-minute presentation of their charges to the group. Heritage and MOM will 
present theirs at the November meeting. 
 
The meeting adjourned at 8:40pm. 
 
Next Council meeting: Tuesday, November 4 at 7:30pm 


