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Minutes of the Board of Directors Meeting 

October 8, 2019 
 
P Brian Doyle, President 
 Nancy Christensen, 1st Vice-President 
P Eric Jonke, 2nd Vice-President 
P Patricia Ward, Secretary 
P Judy Medina, Treasurer 
P Craig Moore, Director 
P Gail Tattersfield, Director 
 Kathy Cornell, Director 
P Patrick McGleam, Director 
P Christine Imielski, Congregational Administrator, ex officio 
P Rev. Jennifer Innis, Co-Interim Minister, ex officio 
P Rev. Patrick Price, Co-Interim Minister, ex officio 
 
Also present: Kevin O’Neill, Molly MacKay Zacker, Diane Gallentine, Hal Schulman 
 
Call to Order, Lighting of the Chalice, Opening Words 
 
Reading and Check-in. A reading was presented.  All board members and guests present checked in. 
 
Approval of the Agenda.  Upon motion made, seconded and called for vote, the meeting agenda was 
approved by a majority vote. 
 
Review and Comments of the Minutes of September 2019. Upon motion made, seconded and called 
for vote, the September 2019 board minutes were approved. 
 
The Board reviewed the following Standing Reports: 

• Council/Team Reports for September 2019.  Matters in some reports will be discussed later in 
the meeting. 

• Finance/Treasurer. Nothing to be added at this time. 

• Ministers’ reports for September.  Rev. Jennifer summarized some points of the Ministers’ 
report.  The gist of the report is that the co-interim ministers are entering into the stage of 
trying to identify and deal with unattended church issues as much as possible before the next 
minister.  These issues are being approached as metaphorical boxes yet to be opened.  She said 
an issue yet to be explored and a box yet to be opened is pastoral care. 

• Congregational Administrator.  Nothing to be added at this time. 
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NEW BUSINESS: 

• Discussion of the Emergency Readiness Team represented by Chair Hal Schulman.  Hal 
presented the board with a printed slide presentation.  The slides included the Top 10 ERT items 
for which the team needs some input from the board, including the eventual need for a security 
surveillance system, which Hal estimated to cost $5,000-$15,000.  Hal asked that the board 
covenant with ERT for the board’s cooperation, which covenant he’ll present next month.  Hal 
will also submit a draft for a Letter of Affirmation for overt board support of ERT to help build 
the relationships from ERT and relevant ministry teams.  He asked the Board to suggest a date 
or two to schedule an Incident Command Training (90 minutes approximately) prior to 
Thanksgiving. 

• Report from the Search Committee represented by Chair Kevin O’Neill.  The congregation survey 
closed at the end of September with 195 responses.  Target participation in focus groups is 100, 
currently about 45 attendees, with 6 more groups planned.  The Congregational Record must be 
completed by Nov. 18.  A ministerial agreement must be approved by the board by Nov. 12.  Our 
document package must be submitted to UUA by December 20.  There is a pending question 
whether the incoming minister shall have the administrative title of Chief of Staff or Chief 
Executive Officer.  A compensation agreement to be offered to ministerial candidates must be 
prepared. 

• A discussion was held about outcomes and next steps after the Beyond Categorical Thinking 
presentations on Sept. 29th.  Rev. Jennifer has not heard back from Amanda, BCT presenter, or 
the Rev. Keith Kron, Director of the Transitions Office for the UUA.  The basic questions asked of 
these two persons is how to interpret the results and what we do with the information.  A 
discussion was held about how to respond to people who had hurt feelings or were 
disappointed with some responses to questions.  A town hall meeting has been scheduled for 
Nov. 3, 2019, to report on the findings of the BCT workshop and to continue open conversations 
about their meaning, our feelings about them, and how to move forward. 

• The Personnel Committee, represented by Molly MacKay Zacker and Diane Gallentine, were 
present to explain the reasons for Personnel’s recommendation to amend the Financial Policy 
pertaining to staff changes.  After discussion, a motion was made by Eric Jonke and seconded by 
Judy Medina to amend section 2, paragraph one, of the Financial Policy by adding to the end 
thereof: “Furthermore, the Chief of Staff and the Personnel Committee shall be notified in 
writing by the Financial Committee of any proposed changes involving personnel.  The Board 
shall allow the Chief of Staff and the Personnel Committee no less than 30 days’ time to review 
the proposal, to consult with ministry teams potentially impacted by proposed changes, and to 
submit their own recommendations for Board consideration.” 

 
OLD BUSINESS: 

• The webinar opportunity offered by MidAmerica Region UUA entitled A Year of Learning and 
Connection for Smaller Congregations, was discussed.  Rev. Patrick advised that programs for 
smaller congregations are intended for congregations of 100 or less, so this program is not 
aimed at congregations our size.  The board decided not to participate in this webinar. 

• Use of the Heritage Room during Sunday services was discussed.  A motion was made and 
seconded to prohibit use of the Heritage Room during church services.  The motion was passed 
by a majority vote, with Gail Tattersfield dissenting.  The board then had a brief discussion 
regarding the repurposing of that space, i.e., removing the chairs now in the Heritage Room, 
moving the Welcoming table and chairs and perhaps another table to the Heritage Room, to 
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greet newcomers who come in the Heritage Room door.  Rev. Patrick agreed to share a 
description of his proposal, to be forwarded to the Facilities Team for follow-up. 

• Paying for the plaque for Lindsay Bates.  Jean Pierce advised that Jim Jenkins had submitted an 
invoice for about $550 for creating a plaque for Lindsay, to match other plaques in the sanctuary 
honoring outstanding ministers and members of the church, starting with Augustus Conant.  
Jean commissioned the plaque but did not anticipate an invoice for its creation.  The question 
discussed was how to pay for the plaque.  Because of the lateness of the hour, Brian suggested 
that the board handle this issue by email. 

 
The Board entered into EXECUTIVE SESSION at approximately 9:05 pm. 
 
The Board returned from Executive Session at about 9:40 pm.  The matters decided were to accept the 
resignation of Tracy Dullea as Music Director, effective June 30, 2020, and an agreement of a 
communication plan regarding recent personnel changes. 
 
On motion made, seconded and passed by a majority, the meeting was adjourned at 9:52 pm. 
 
Respectfully submitted, 
 
 
Patricia L. Ward 
Secretary 
 
 
 

SHORT VERSION OF BOARD MINUTES OF OCTOBER 8, 2019 
 

Discussion of the Emergency Readiness Team, presented by Chair, Hal Schulman 
 
Report from the Search Committee, presented by Chair, Kevin O’Neill. 
 
A discussion was held about outcomes and next steps after the Beyond Categorical Thinking 
presentations on Sept. 29th.  A discussion was held about how to respond to people who had hurt 
feelings or were disappointed with some responses to questions.  A town hall meeting has been 
scheduled for Nov. 3, 2019, to report on the findings of the BCT workshop and to continue open 
conversations. 
 
Members of the Personnel Committee, Molly MacKay Zacker and Diane Gallentine, presented a status 
report on administrative re-alignments currently underway between the Committee and the Board. 
 
The Board held an Executive Session.  The matters decided were to accept the resignation of Tracy 
Dullea as Music Director, effective June 30, 2020, and an agreement of a communication plan regarding 
recent personnel changes. 
 


