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The Reverends Jennifer Innis and Patrick Price 

October 8, 2019 

 

The perspective of this report is based on the developmental tasks of the interim 

congregation, the priorities listed in the Application for Interim Ministry, and the Six 

Priorities for the interim time generated by the Transition Team.  

 

The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  

• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing 

and developing leadership  

• MISSION– Defining and redefining sense of purpose and direction  

• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  

• FUTURE– Preparing for the next era of leadership  

• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 

 

The ministerial priorities as stated in the Application for Interim Ministry include: 

• Building and healing relationships and developing emerging lay leadership 

• Retaining and involving UUSG membership  

• Strengthening our lay-led LRE program  

• Building increased and committed pledging by members and friends  

• Expanding a sense of responsibility within the congregation for the success of the church  

• Providing an objective perspective to develop new ideas and address areas for 

improvement 

 

Six Priorities when Addressing Pending Transition, created by the Transition Team 

1. Improve Personnel Management of Staff and Volunteers 

2. Continue to Inspire Through Worship and Education 

3. Improve Ministerial and Lay Pastoral Care 

4. Build Stronger Congregation Relationships and Manage Conflict Respectfully 

5. Build Membership Responsibility for Support and Stewardship with Time, Talent, and 

Money 

6. Build Public Ministry 

 

General Comments and Observations 

• This report covers highlights since September 10. 

• Regular tasks include meetings with staff, attending the Council and Board meetings, 

submissions to the newsletter and announcements, pastoral visits, being available for 

calls and conversation as needed on Sundays and during the week, and coaching the 

Search Team as needed. 
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Progress on the Interim Ministry 

• Many of the themes from last month are continuing. In September there is more 

recognition of “We don’t know what we don’t know” in various conversations. The 

analogy in use right now is how important it is during an interim ministry to open all the 

boxes. Even though many aspects of the congregation’s needs will remain works in 

progress, the interim is a time to discover everything there is to know about concerns that 

have long been unaddressed. Efforts related to interim priorities around staffing and 

conflict management are picking up speed.  

• The big box that opened in September came from the Beyond Categorical Thinking 

workshop on September 29. Amanda Schuber did well with leading worship and the 

afternoon workshop. The BCT has two purposes. First, the facilitator talks with the 

congregation about the nature of bias and how it can show up in expectations and 

attitudes toward ministers. The second part is to gather the congregation’s responses to 

how it might regard a minister who was a person of color, who was LGBTQ, who had a 

mental or physical disability, etc. Bias in some areas always appears. UUSG had a greater 

than usual level of bias in a few areas. The results still need to be tallied. In the moment 

of the meeting, a number of members were surprised, saddened, and disappointed, 

including members of Interweave. Several members have an expressed a feeling of “This 

is not the church I know.” Jennifer and the leadership are talking about how to follow up 

with this workshop. A town hall meeting is planned for November 3.  

 

Worship 

• Patrick led worship on September 15. Jennifer led worship on September 22 and October 

6. Worship on October 6 may have marked the debut of using video as part of the 

readings and part of the sermon. Excerpts included a clip from Lord of the Rings: The 

Fellowship of the Ring and Harry Potter and the Order of the Phoenix. Many thanks to 

Jeff Stibal for managing the technical miracles. 

 

Children and Youth Religious Education 

• It is a pleasure to welcome Becky Hruby as the new Director of Religious Education as of 

October 1. She will average 15 hours per week. Her responsibilities include being the 

primary point person on most Sunday mornings.   

• Scott Dotson is working on having the youth plan a weekend conference in the spring. 

The UUSG is handling planning while DuPage UU will host the event. Rev. Jennifer is 

coordinating the assistance of Mid America staff in the effort to help Scott, youth 

advisors, and youth.  

• Jennifer is assisting the youth advisors as needed while they determine how to manage 

the program and work as a team. She recently joined the application through which the 

advisors communicate. Note: Being part of the advisor messaging is outside of the usual 

scope of an interim parish minister. When the advisors were struggling to handle a 

concern as a group, it was appropriate to seek out her help as a minister. 

• In her new role as Director of Religious Education, Becky Hruby took up the monthly 

task of reporting on the state of the program.   

 

Pastoral Care/Rites of Passage 

• Jim O’Malley’s memorial service went well on September 14.  
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• Questions that came up around pastoral care include: how do people know about pastoral 

concerns when there is not a WOW request? There are few ways for the congregation to 

share their concerns and celebrations in the current system. Comments in response to the 

water communion on September 8 brought out the fact that people may not know each 

other well beyond specific teams and social circles.  

 

Personnel 

• Jennifer and Patrick met with the Personnel Team on September 18 and September 26. 

• After receiving Board approval to hire a Director of Religious Education at 15 hours per 

week, Jennifer and Patrick conducted an interview process. Patrick updated the job 

description and used it as the basis for the contract. Becky Hruby accepted our offer. The 

signed contract is on file. She started on October 1. 

• Patrick prepared for the Personnel Team conversation with Tracy Dullea on September 

18 by reviewing the music director job description and creating a worksheet with fair 

compensation for a half-time position.  

• The Personnel Team accepted the resignation of Tracy Dullea from her role as Music 

Director. She will complete her work with the congregation and leave the position on 

6/30/20. 

• Jennifer is assisting Becky Hruby with hiring additional staff for the nursery. The newest 

hire is Frank Coffey as of September 29. 

• Many thanks to Jim Frasier for taking a new set of staff photos on September 25. 

 

Transition Team 

• Jennifer met with the Transition Team on October 6. Topics included responses to the 

Congregational Record questions provided by the Search Team, debriefing the team 

about the Beyond Categorical Thinking workshop, summarizing the Behavioral Covenant 

Workshop, and discussing how best to follow up on developing the congregation’s skills 

around communication and conflict management per the #4 interim priority. They are 

willing to assist as needed with the town hall on November 3 related to the BCT.  

 

Interweave 

• Jennifer has been a primary pastoral contact for Interweave as they plan to lead worship 

on October 13 and process the results of the Beyond Categorical Thinking workshop on 

September 29. 

• During worship on October 6, Jennifer invited the congregation to take rainbow ribbons 

to wear in solidarity with the LGBTQ community during National Coming Out Day on 

October 11. 

 

Continuing Education and Denominational Activity 

• Patrick attended the annual retreat of the Central Midwest Unitarian Universalist 

Ministers at the Sienna Retreat Center in Racine, WI for September 30-October 3. The 

featured program included current trends in generational characteristics and behavior and 

multi-age worship planning. 

• Jennifer attended the Behavioral Covenant Workshop at First Unitarian Church in 

Chicago on October 5.  
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Upcoming Schedule 

• Patrick and Jennifer will be on vacation with family for November 11-15. 

 

Other Minister News 

• As of October 1, Patrick has an additional interim ministry at the First Unitarian Church 

in Hobart, IN. He will serve with them on a half-time basis for the next nine months.  

 

Respectfully submitted, 

 

Jennifer and Patrick  

 

 

 

 

 

 

 


