
Minutes of Meeting of the Board of Directors

Tuesday, September 9 , 2014

üBill Scown, President

üDan Masini, VP Administrative Council

üDebbie Leoni, VP Program Council

üPat Ward, Treasurer

üJohn Towell, Secretary

üDick Yingst, Director

üCindy Vacek, Director

üJennifer Klein, Director

ü David de Coriolis, Director 

ü Lindsay Bates, Senior Minister, ex officio  

üKatie Phillips, Congregational Administrator, ex officio
üJim O’Malley, Asst. Treasurer, ex officio

Also in attendance: Lou Pierce

1. Regular Reports
• Secretary:  Minutes from August Board Meeting accepted

·Finance (Treasurer):  Pat indicated that we're right on target.  She said 
that at the last finance meeting the PayPal Giving Fund was discussed.  
This would provide a mechanism for people selling items on eBay to 
donate a portion of the proceeds to UUSG and hence, would create a new
revenue stream.  She also indicated that ideas for canvass were 
discussed. Dick indicated he had been approached at the recent UUSG 
picnic about how to get updates on one's personal pledge status and 
discussion ensued regarding updates on pledges to the Assistant Minister 
Fund which will be coming from Katie in December.  Dick also asked 
about how the thermometer chart should reflect progress towards the 
Assistant Minister Fund.  It was determined that  the thermometer chart 
should show the progress toward the full 3 year targeted pledge amount 
of $240K with $80K milestones  for each of the 3 years shown on the 
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Thermometer.  [Upon review of these minutes, Katie provided the 
following information regarding this financial issue: “By my calculations, 
we've received 85% of the Assistant Minister pledges we could have 
expected to receive by this time. ($206,000 total was pledged and we're 
22% through the 3-year campaign, so we could expect to have received 
$45,320 by now. We have received $38,574 as of August 31.)]

·Councils:  
·NTA except to emphasize that the big question was how the Board is 
going to communicate with the congregation.  Lindsay will start it off 
this coming sunday at the Homecoming Service.

·Senior Minister:  Lindsay has begun contacting “vanished” people.  Out
of fifteen people contacted she has received eleven responses, four of 
which were happy they were contacted and are returning.  Debbie asked 
if it would be appropriate to follow up with a card from WOW and it was 
deemed a good idea.  

·Congregational Administrator – NTA to report

2. Report on October Goals
● Bill indicated he had published the agenda for today's meeting five days 

earlier.  John indicated that a summary of the August Board meeting was 
published in the last Pioneer.  Dan and Deb indicated that following the 
Board's attendance at the previous week's Council's Meeting, it was decided 
that whichever team was handling the Coffee Hour following that week's 
Service would include a brief announcement in the Service.  For the 
Homecoming Service the WOW team will start it off.  Pat asked how the 
respective ministry teams will be reminded in time so they can prepare their 
mini-speeches.

3. Resolution to Charter a Personnel Committee

• Dick discussed progress made in the development of a personnel committee 
and commented on a few issues that were outstanding at the previous Board 
meeting.  It is recommended that Lindsay be a member of the committee ex 
officio and a paragraph was offered explaining just that that means.  The term
of the chairman and each committee member  will be two years, and they 
may be re-appointed for additional two year terms by the Board.  Point 
number three in the charter dealt with how to conduct the Senior Minister's 
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review and it was stated that it should be done in conjunction with the Board. 
The conclusion of the document presented by Dick listed five “extraordinary” 
items that will be completed by the Committee during the 2014 – 2015 church
year.   Pat initiated discussion about why we were performing this kind of 
exercise and asked why we were reinventing the wheel. Dick indicated that 
he felt we didn't even have a wheel, referring to the lack of a written senior 
minister job description, the lack of an up-to-date senior minister employment 
letter of agreement, and the absence of any process for conducting a yearly 
senior minister performance appraisal.  Dick reminded the Board that the first
two items define the relationships and responsibilities between the 
congregation and the senior minister and serve to strengthen and protect the 
relationship between the two parties.  Lindsay has been very trusting these 
past thirty-seven years.  Katie asked for the inclusion into the charter of a 
statement that identifies any areas where an employee's performance 
exceeded expectation.  This was added to the bullets which appeared in 
number four of the charter.  Jennifer asked whether a statement offering 
employees an optional six month review was appropriate to be included in the
charter.  It was decided it was not needed to be included.

• Four motions were then subsequently passed unanimously: (1)  the 
motion to accept Katie's suggestion which included the wording 
“Identification of any areas where perfromance exceeds expectation” in 
the charter; (2) a motion to approve the creation of a personnel 
committee; (3) a motion to accept the charter as presented by Dick; (4) a 
motion to expect execution of the “Extraordinary Items” in the upcoming 
year.  Bill subsequently asked for volunteers to work with him to get things
started – Dick, Bill and Lindsay will get it started.  This document has 
been appended here.

4. Membership Committee Recommendation On How to change sixty Day 
Requirement

• At the August Board Meeting a request was submitted asking for changes 
in the bylaws restricting new members from voting in the annual 
congregation meeting because they had not been members for sixty days.
The problem was stated thusly:  The problem is two-fold – the reason for 
the delay in effectiveness of one’s membership no longer exists, and such
a lengthy delay makes it impossible for members who “signed the book” 
following our final Membership Preparation Class (“MPC”) to vote at that 
year’s Annual Meeting. 

The language of Article III currently reads:
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1.  Any person 18 years of age or older, agreeing with the objectives of 
this society, completing a course or program on membership as devised 
and presented by the Membership Team, and signing the Declaration of 
Purpose, may become a member.
2.  A member will be a Voting Member if he or she has been a member for
at least sixty days and has made any contribution as recorded by the 
Treasurer during the preceding twelve months.

The proposed change was:

1.  Any person 18 years of age or older, agreeing with the objectives of 
this society, completing a course or program on membership as devised 
and presented by the Membership Team, and signing the Declaration of 
Purpose, may become a member.
2.  A member will be a Voting Member if he or she has made any 
contribution as recorded by the Treasurer during the preceding twelve 
months.

After extensive discussion at the August meeting, the Board asked the 
Membership Committee to come back with another solution that did have some 
kind of time requirement between the signing of the book and the acceptance 
into the church as a voting member.   Lou Pierce appeared as this month's Board
Meeting with further documentation citing the problems with having a time 
constraint blocking a person who has completed the training determined by the 
Membership Team.  After extensive and further discussion the Board came to the
conclusion that the time requirement was no longer necessary and voted 
unanimously to place on the agenda for the spring 2015 Congragational Meeting 
a proposal to change the bylaws as indicated.

5. How To Communicate FY15 Goals To The Congregation

• Since Lindsay's upcoming sermon deals with this issue, the item was tabled

6. Collecting Data For Metrics And Goals

• This item was tabled

7.   Request To Finance Committee To Model The Effect Of Building Expansion On 
Need For Additional Parishioners And Income.

• David indicated that the Finance Committee has already begun discussion
on this topic.  Cindy wanted clarification about who this will be presented 
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to and it was decided that it was intended to advise the Board and not the 
congregation.

8. Restarting The Building Task Force

• Dan indicated that he would be willing to continue serving on this task force
as did Cindy.  Other past members, Jeff Stibal and Kevin Byer will be asked 
to continue also.  The Charter is to define a “roadmap” (project plan)  
outlining the sequence of planning tasks, key decisions, commitments, and 
construction and moving activities necessary to transition from our current 
building into expanded space.  This would be with the assumption that a 
10% grownth is to be expected of the UUSG congregation.  Also, resolve 
parking issues with the city of Geneva – this needs to be resolved formally.  
A motion was unanimously passed to recharter the building task force.

9. New Business – none offered
10.Future Agenda Items – none offered

 Adjournment 9:20pm

Respectfully submitted,

John Towell

Secretary

Appendix

Resolution to Create a UUSG Personnel Committee

September 9, 2014

The UUSG Board of Directors resolves to establish a Personnel Committee as a Standing 
Board Committee in accordance with the UUSG Bylaws.

The Committee will be composed of a chairperson and three regular members, in addition to 
the senior minister who will serve as a non-voting, ex officio member. The term of the 
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chairperson will be two years, and the terms of each regular member will be two years, with the 
four non-ministerial members serving staggered two year terms. The Committee chairperson 
and/or individual committee members may be re-appointed for additional two year terms by the 
Board of Directors of UUSG.

The Committee Chairperson and President of the UUSG Board will jointly nominate Committee 
members to the UUSG Board of Directors for approval. The Committee Chairperson will be 
nominated by the President of the UUSG Board to the Board of Directors for approval. 

The initial Personnel Committee, appointed by the UUSG Board of Directors effective 
September 2014 is as follows: Chairperson, Bill Pokorny, and members, Neill Shanahan, Walter
Pearson, and Ellie Radvanovsky.  Senior Pastor Lindsay Bates will serve as a non-voting, ex 
officio member of the Committee.

At its first meeting, the Committee will decide the initial terms of members to achieve the 
desired staggered turnover on the committee…that is, no more than two committee members 
will roll off in any given year.  Once such a structure is in place, future boards can expect to 
replace or re-nominate two members each year.

September 9, 2014

UUSG Personnel Committee Charter
 September, 2014

The UUSG Personnel Committee develops and recommends to the Board of Directors policies 
and procedures governing employment relationships between the Church and its personnel. It 
develops job descriptions, facilitates yearly performance evaluations, and recommends a 
compensation/benefits structure that is guided by Unitarian Universalist Association Guidelines.

The Personnel Committee is responsible for advising the Board regarding matters relating to 
UUSG employees and for serving as a liaison among the Board, employees and volunteers. 
Decisions regarding staff recruiting, hiring, discharge, discipline, compensation and benefits are
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ultimately the province of the Board of Directors unless the Board specifically delegates its 
authority to the Committee. 

The Personnel Committee has the following specific responsibilities:

1. Review existing employment policies and practices yearly with the Senior Minister and 
Congregational Administrator to insure that they are up to date and appropriate,  
including those needed for our employment practices liability insurance. As necessary, 
draft and propose any necessary amendments or new policies to the Board of Directors 
by April 1 of each year. 

2. Review compensation and benefits packages for all clergy and staff as a part of the 
annual budget process and make recommendations to the Board of Directors by April 1 
of each year.  

Factors to be considered in the review should include, among others, UUSG's financial 
position, UUA salary and benefit guidelines; UUA benchmark data as available; the fair 
and equitable treatment of all staff; the employee’s performance evaluation; employee 
development and career progression plans, and the national and local economies.

3. Work with representatives of the Board of Directors on the facilitation and conduct of the
Senior Minister’s annual performance evaluation and periodic review of the Senior 
Minister’s Employee Agreement. 

  

4. Facilitate yearly written performance evaluations for all additional staff members 
(excluding nursery and custodial staff) conducted by the employee’s direct supervisor. 
All evaluations should include, at a minimum: 

o Identification of any areas where performance improvement is needed. 

o Identification of any areas in which the employee may require further training, 
supervision, or support 

o Identification of any areas where performance exceeds expectations 

o Specific goals and objectives for the following evaluation period 
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o Discussion of employees' career plans and objectives

1.

            Evaluations must be completed, shared and discussed with the employee by the
            evaluator by March 15 of each year. Each evaluation will be shared with the Senior 
            Minister and maintained in his or her files. 

5. With the Board and/or relevant committees or ministry teams, regularly review written 
job descriptions for all positions. When necessary, work with appropriate groups in the 
development of amended or new job descriptions.

6   When necessary, guide the supervisory and managerial staff in addressing employee
      performance or misconduct issues.

      7.   Review and recommend recruiting, selection and hiring processes for all positions, and
             assist the Board, staff, and volunteer leaders in the hiring process as needed.

       8.  In collaboration with the Board of Directors, articulate any “Extraordinary Items” above
            and beyond the regular Committee responsibilities that the Committee will
            need to address in the next church fiscal year by August 1 of each year.    

       9.  By April 1 of each year, examine the Committee’s performance and recommend any
            necessary Committee policy, organizational or practice changes to the Board of
            Directors. 

       10. Assist the Board in identifying and addressing other personnel issues as needed.      

Committee Composition and Administration

The Committee will be composed of a chairperson and three regular members, in addition to 
the senior minister who will serve as a non-voting, ex officio member.* The term of the 
chairperson will be two years, and the terms of each regular member will be two years, with the 
four non-ministerial members serving staggered two year terms. The Committee chairperson 
and/or individual committee members may be re-appointed for additional two year terms by the 
Board of Directors of UUSG

The Committee Chairperson and President of the UUSG Board will jointly nominate Committee 
members to the UUSG Board of Directors for approval. The Committee Chairperson will be 
nominated by the President of the UUSG Board to the Board of Directors for approval. 

* While the Senior Minister is an ex-officio (meaning “by virtue of the office”) and non-voting 
member of the Committee, he/she may be excused by Committee Members from discussions 
they deem appropriate, i.e., senior minister performance issues, senior minister compensation 
and benefit discussions, confidential employment or behavior complaints or grievances 
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regarding the Senior Minister brought to the Committee by staff members, and other similar 
topics. In addition, the Senior Minister may recuse them self from discussions in which they 
believe they may possess some type of conflict of interest.  

(Created September, 2014)

                                                                                                                                                    
2.

Extraordinary Items Referred to the Personnel Committee by the UUSG Board of
Directors

Fiscal Year 2014 – 2015

1. Finalize the UUSG Personnel Manual and present it to the Board of Directors for 
ratification

2. Coordinate with the Assistant Minister Search Committee to develop a new Assistant 
Minister job description by December 1, 2014, and an employment contract, no later 
than Jaunuary 31, 2015.  

3. Coordinate with the Board of Directors and the Senior Minister to develop a job 
description for the Senior Minister position. Board representatives and at least one 
Personnel Committee member will finalize a job description with the Senior Minister no 
later than December 1, 2014.
 

4.  Develop a new employment contract for the Senior Minister for board approval no later
  than January 31, 2015.

 

5. Develop an emergency succession plan for the Senior Minister (that is, a vacancy
caused by an unexpected inability to serve…illness, untimely death, extended time
away, etc. as opposed to the formal planned succession process dictated by UUA upon 
the announced retirement or resignation of a Senior Minister)
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September, 2014
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