
Joint Council Meeting Minutes 

September 1, 2015 

 

Attendees: Hal Schulman, Debbie Leoni, Deb Brod, Deann Alleman, Katie Phillips, Jean Pierce, Pat Ward, Jim Frazier, Glenda 

Peck, Christy Hickey, Jeff Stibal, Jodi Brown, Velma Powers, Lindsay Bates, Scott Talbot Lewis, Jan Miller 

 

 

Meeting began at 7 p.m. with a 10-minute check-in. 

 

There were no comments on Board Minutes; regarding Joint Council Minutes, Glenda indicated that her question regarding 

the MAD fund was stated correctly, and Lindsay clarified that the recipient does not have to be a member of the 

congregation, but does have to be sponsored by a UUSGer.  

 

Staff and Council Reports 

 

Following are additions or corrections to submitted Team and Staff Reports: 

 

Social Justice:  Jean handed out a revised Ministry Charge, in which the lower matrix has been condensed for clarity.  

Glenda commented on “For All Ages” in the Education section, saying that projecting the books during Sunday services has 

been a positive addition.  Jeff indicated that, going forward, the intent is to project all books in the FAA program. 

 

Facilities:  Deann said that the team is still looking for someone to help Patrick McGleam with grounds-keeping tasks, and 

that if anyone foresees the need for improvements for the coming year, to let her know by mid-October, so it can be 

considered in the budgeting process. 

 

MOM:  Deb reported that a suggestion was made to move the food table during social hour to alleviate a bottleneck when 

existing the sanctuary; she said they are open ideas for placement.  Jeff said he typically sets up the table, and will 

experiment with alternate placements. 

 

WOW:  Glenda reported that a UUSGer loaned their mini-van to a fellow congregant for a trip, answering a requested need 

through WOW.  As a result, the loanee made a donation to the church.  Hal questioned whether the church would have any 

liability, should something happen, in such an arrangement.  Katie is checking with the church’s insurance carrier. 

 

Technology:  Jeff said that the projector in the common room is now wired and hooked to the DVD player, which can be 

used for Friday Flicks.  He also indicated that he is working with Katie to increase communication in the sanctuary, thereby 

helping to reduce printed notices. 

 

Update on Board Retreat 

 

Hal reported that while the retreat was very productive, they ran out of time to cover all of the intended topics, and that the 

task force presentation will be made at the next board meeting.  He then reviewed the PowerPoint entitled “UUSG 

Congregational Priorities, Objectives and Goals for FY 15-16,” saying that this is a beginning, not set in stone, as owners 

need time to process their responsibilities.  He encouraged suggestions and input during this process; Bill Scown will bring 

feedback to the Board.  Several points were made during the presentation, including:  It was noted that the fiscal year 

2015-16 is referred to in several places as FY15 – and in fact should be changed to FY16;   Jean observed that as long as the 

budget deficit remains, the product of Social Justice’s fundraising efforts will likely go against the deficit, with little 

remaining for social justice causes; Jean added that Social Justice does not feel they can be responsible to organize an 

additional Day of Service in FY16; Lindsay mentioned that in the last fiscal year, 25+ signed the Book, and clarified that the 

Membership goal figure is a “net” gain objective. 

 

Status report on the Collaboration Planning Task Force 

 

Hal reviewed the PowerPoint presentation on the Collaboration Planning Task Force.  This is also a work-in-progress, and 

the group welcomes input and suggestions.  He will get a copy to team leaders for their consideration. 

 

 

The meeting adjourned at 8:35 p.m. 

 

Next meeting is Tuesday, October 6, at 7 p.m. 

 


