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Interim Co-Minister’s Report to the Board of Directors 

Unitarian Universalist Society of Geneva 

The Reverends Jennifer Innis and Patrick Price 

September 10, 2019 

 

The perspective of this report is based on the developmental tasks of the interim 

congregation, the priorities listed in the Application for Interim Ministry, and the Six 

Priorities for the interim time generated by the Transition Team.  

 

The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  

• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing 

and developing leadership  

• MISSION– Defining and redefining sense of purpose and direction  

• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  

• FUTURE– Preparing for the next era of leadership  

• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 

 

The ministerial priorities as stated in the Application for Interim Ministry include: 

• Building and healing relationships and developing emerging lay leadership 

• Retaining and involving UUSG membership  

• Strengthening our lay-led LRE program  

• Building increased and committed pledging by members and friends  

• Expanding a sense of responsibility within the congregation for the success of the church  

• Providing an objective perspective to develop new ideas and address areas for 

improvement 

 

Six Priorities when Addressing Pending Transition, created by the Transition Team 

1. Improve Personnel Management of Staff and Volunteers 

2. Continue to Inspire Through Worship and Education 

3. Improve Ministerial and Lay Pastoral Care 

4. Build Stronger Congregation Relationships and Manage Conflict Respectfully 

5. Build Membership Responsibility for Support and Stewardship with Time, Talent, and 

Money 

6. Build Public Ministry 

 

General Comments and Observations 

• This report covers highlights since August 1. See the Annual Report for additional 

information.  

• Patrick completed and turned in the Annual Report based on the ministers’ reports of the 

past year and related updates. 

• Regular tasks include meetings with staff, attending the Council and Board meetings, 

submissions to the newsletter and announcements, pastoral visits, being available for 

calls and conversation as needed on Sundays and during the week, and coaching the 
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Search Team as needed. As time permits, the ministers are joining the greeters outside the 

sanctuary before worship. 

• The beginning of the year is launched! The Band did a great job with music for 

Homecoming Sunday on September 8. Patrick’s introduction of the Water Communion 

was well-received by the congregation. The children and youth program successfully 

completed their first day of classes. The ministers and their children enjoyed the 

Homecoming Picnic at Wheeler Park on September 8.  

• Congratulations to UUSG President Brian Doyle and to the volunteers who participated 

in the Missional Leadership Retreat on August 24. Brian did a great job with creating the 

frame of the conversation as both missional and tied to the Six Priorities created by the 

Transition Team. The members responded with a high level of engagement and a rich 

variety of options to pursue over the next couple of years. Jennifer and Patrick also 

participated in the retreat. 

 

Progress on the Interim Ministry 

• In the weeks since August 1, this congregation has entered a new phase of its interim 

time. The information learned about the interim and about the search processes is being 

combined with the discussions and ideas emerging from the congregation. The 

congregation’s interest in becoming a better beloved community is showing up in places 

such as the questions from the Question Box sermon on August 11 and in the Missional 

Leadership Retreat on August 24. The Board, Personnel, LRE, and Finance Teams are 

taking up the urgent question of staffing for children and youth. When seen through faith 

development in a congregation as named in what Jennifer shares as The Big Three: 1. 

Faith development is all we do. 2. Unitarian Universalism is all we teach. 3. The 

congregation is the curriculum, the congregation is demonstrating more interest in all 

three points. This phase is a more plastic time when new ideas have a chance to be tested 

and the congregation is more willing to explore concerns around right relations and 

conflict management. The spiritual thirst of the congregation also is appearing in the 

Question Box, the Missional Leadership Retreat, and as groups such as the Women’s 

Circle are putting together their programs for the year. We all have a chance to practice 

what has been learned and be more conscious of changing habits that are conflict-

avoidant. “Deepening Faith, Deepening Community” may be a way to describe the 

guiding theme for the year as we all enter into the second interim year. 

 

Worship 

• Patrick and Jennifer co-led the question box sermon on August 11. Jennifer also led a 

Blessing of the Backpacks during the Sacred Story. They co-led the Homecoming Water 

Communion on September 9. Other worship leadership included Jennifer on August 18 

and September 1 and Patrick on August 25. 

• Patrick and Jennifer fleshed out the worship calendar through January 2020. 

• Patrick received final approval from Worship Team to rearrange the chancel, including 

switch piano and pulpit. The Technology Team will be able to move equipment to the 

north end of the building towards James Street. Patrick discussed with staff relevant 

facilities issues related to the shift in equipment. The goal is to improve music and vocal 

acoustics and to improve traffic flow through chancel. This project will begin within the 

next few weeks. 
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Children and Youth Religious Education 

• Note that reporting on the children and youth program is separate from adult programs. 

While the team is called Lifespan Religious Education, it functions as the leadership body 

for children and youth. Adult programs are more independent.  

• Thank you to Kim McDuffee Dotson for joining Scott Dotson in co-leading the LRE 

Team. Sadly, Jeff Stanley had to leave his LRE commitments due to illness. Kim agreed 

to be a co-leader on an interim basis. The program taking shape for the year under Kim 

and Scott’s leadership and with the effort of numerous volunteers. 

• It is a pleasure to welcome Becky Hruby as the new Religious Education Assistant. Her 

position supports the program at 6 hours per week. It is important to note that she is not a 

point person for the program on Sunday mornings. Her work primarily happens during 

the week. She already took over the tasks of handling registration for the 2019-2020 year 

and assisting the volunteers with preparing curriculum. She also is re-establishing the 

LRE bulletin board in the Common Room and is starting to clean up the neglected supply 

spaces. 

• Jennifer participated in the LRE Steering Team planning meeting on August 4 and the 

teacher training planning meeting on August 18. Much of the discussion during those 

meetings included the staff needs of the program. At the meeting on August 18, those in 

attendance expressed a clear need for additional staff hours to provide a point person for 

Sunday mornings.  

• Scott Dotson is working on having the youth plan a weekend conference in the spring. 

The UUSG is handling planning while DuPage UU will host the event. Jennifer is 

coordinating the assistance of Mid America staff in the effort to help Scott, advisors, and 

youth. 

• Low registration and a volunteer shortage during the 9:30 hour is driving a conversation 

about how to offer a more multi-age program with a smaller teaching team. 

 

Pastoral Care/Rites of Passage 

• Jennifer and many members are preparing for Jim O’Malley’s memorial service on 

September 14.  

 

Personnel 

• Jennifer and Patrick met with the Personnel Team on August 7. 

• Patrick instructed the church administrator to use UUA benefits tune up checklist to 

review paperwork and procedures at UUSG. 

• Patrick and Jennifer began conversations with staff about job descriptions and 

restructuring positions from stipended volunteer to regular employee in collaboration 

with the Personnel Team 

• Patrick created a worksheet, job description, and recommendation for the Religious 

Education Assistant position in collaboration with LRE steering team and Personnel 

Team. After receiving Board approval, Jennifer and Patrick conducted an interview 

process. Patrick secured a letter of intent signed by Brian Doyle to hire Becky Hruby as 

RE Assistant.  

• Patrick created a worksheet showing the feasibility of using the budget surplus from 2019 

to establish a Director of Religious Education at 15 hours per week. He shared this 



 4 

worksheet with the Board, the Personnel Team, and the LRE Co-leads within days of 

learning about the budget surplus at the August 13 Board meeting. 

• Patrick completed the recommendation for Tracy Dullea to the Music Leader 

Certification Program through the UUA.  

 

Transition Team 

• Jennifer met with the Transition Team on August 25. Search Team members Kevin 

O’Neill and Doreen Christiani joined the meeting as part of their effort to seek 

information for the congregational record. As part of the interim work, the Transition 

Team is putting together a plan to develop the congregation’s abilities around 

communication and conflict in keeping with #4 on the Six Priorities listed above. 

 

Interweave 

• Patrick met with Linda Marquis from Interweave to discuss the Welcoming Congregation 

Renewal process. 

 

Continuing Education and Denominational Activity 

• Jennifer attended the Stepping Up to Supervision training presented by Susan Beaumont 

at Luther Seminary in Minneapolis on August 26-29. Jennifer participated in the 

additional coaching module that will support the goal of completing a 6-month 

performance management cycle using Susan Beaumont’ model.  

• Jennifer and Patrick attended the first meeting of the Chicago Area Liberal Ministers 

(CALM) for the year on September 3 at Unity Temple. 

 

Upcoming Schedule 

• Patrick will attend the Central Midwest Unitarian Universalist Minister’s Retreat at the 

Sienna Center in Racine, WI on October 1-3. 

 

Respectfully submitted, 

 

Jennifer and Patrick  

 

 

 

 

 

 

 


